TOWN BOARD OF THE TOWN OF LIBERTY
DEPARTMENT HEAD MEETING
June 7, 2010

At the Dept. Head Meeting of the Town Board of the Town of Liberty held at 4:00 p.m.
at Town Hall, 120 North Main Street, Liberty, New York, the following Town Board
Members were present:

Supervisor John Schmidt
Councilperson Lynn Killian
Councilperson Chris Austin
Councilperson Maurice Gerry
Councilperson Thomas Hasbrouck

Recording Secretary:
Town Clerk Laurie Dutcher

Also present:

Deputy Highway Superintendent John Lennon
Water & Sewer Supervisor Albert Picard
Park & Recreation Director Brian Scardefield
Code Enforcement Officer Mark VanEtten
Assessor Kathy Sprague

Budget Coordinator Cheryl Gerow

Deputy Town Clerk Sara Sprague
Confidential Secretary Maureen Barber

CDC Director Heinrich Strauch

Wes llling

After the Pledge of Allegiance, Supervisor Schmidt called the meeting to order at 4:00
p.m.

CORRESPONDENCE

Quote from General Code for Code Revitalization Services.

Thank you note from the family of Vivian Hasbrouck.

Copies of CDC financials.

Copies of CDC 2010 Projects & Programs Status as of 5/2010.

Email from Michael Kaplan of New York Life offering to schedule a
presentation regarding payroll deductions offered by them.

Copy of letter sent to Richard Rowland regarding his Adopt A Road
application.

7. A letter from Jennifer Mall regarding an Agricultural District Public Hearing
on June 17, 2010.

aobhwnNPE

o

RECOGNIZE DEPARTMENT HEADS



Dept. Head Mtg.
6/7/2010

Assessor

5/25 Grievance day had 127 complaints

BAR deliberating

Enhanced STAR went up / Basic STAR went down
Equalization rate 67.98

Real Property is merging with the Taxation & Finance

Highway Superintendent

As far as request for Station Hill Rd. to become a Dead End Street it doesn’t
matter either way to the Highway Dept.

Patching

Waiting for CHIPS $$

Water & Sewer

CEO

Test well #4 for permit $8,625

Trouble with Roth Well $17,775 (Finance Director Bertsch would like to get
another estimate)

Old Monticello Rd. pipe job 90% complete

Station Hill pipe job 50% complete

Part timer for summer

Roof at SLWWTF done

Order truck

Another bullet hole in Ferndale Water Tank

Need to get started with WSS $600,000 grant

25 Building permits issued

64 Inspections

2 Planning Board items

5 items approved by Planning Board

NYS Building Code now requires permits to be issued for roof repair /
replacement

Park & Rec.

DCO

Would like to get solar water heater for bathrooms @ Walnut Mt.

Day camp registration picked up now have a waiting list

Swim lessons lower levels all filled

Pool to open on 6/26

Had to install overhead electric line at Hanofee Park due to a break and had
parties scheduled will look into burying it in the fall

Washington DC trip on 6/10-6/13

Car show and bike show 7/4 by McCabe’s

Finished flower bed by Town Hall

No report submitted

Town Clerk/Tax Collector
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Proposal submitted by General Code to re-do Code and incorporate the Zoning
Would like to do a dog enumeration by malil

State will be supplying the clerk’s w/ sample local law for dog licensing

Would like to make the Adopt A Road renewals due in July instead of all different
months of the year.

RESOLUTION NO.
ADOPT A ROAD RENEWALS TO EXPIRE EVERY TWO YEARS IN JULY

Motion by Councilperson Chris Austin, seconded by Councilperson Lynn Killian,
the Town Board of the Town of Liberty does hereby authorize the Town Clerk to change
the renewal date of the Adopt A Road Program to every (2) years in the month of July.

5 AYES - Carried
Finance Director

e Memo regarding MetLife (Board felt that it should go before the personnel
committee)

o NYS passed the Retirement Incentive will be receiving all the information in a
within a couple of weeks. There is a 90 day window. 2 employees are eligible.
The Town will pay approx. 25% more over the next two years if they so choose
to offer this incentive.

e Chapter 71 of the Laws of 2010 allows volunteer firefighters and ambulance
workers to participate in NYSHIP and takes effect immediately. Participating
Agencies are not required to offer NYSHIP coverage to volunteer firefighters and
ambulance workers, but rather are permitted to offer such coverage. Volunteers
must enroll through a Participating Agency. Volunteers who wish to enroll must
pay the full premium.

RESOLUTION NO.

BID DATE SET FOR CUTLER RD. CULVERT REPLACEMENT PROJECT FOR 7/1/2010
Motion by Councilperson Lynn Killian, seconded by Councilperson Thomas
Hasbrouck, the Town Board of the Town of Liberty does hereby set a bid date for the
Cutler Rd. Culvert Replacement Project for 7/1/2010 at 11:00 a.m. at Town Hall, 120
North Main Street, Liberty, NY.

5 AYES - Carried

RESOLUTION NO.

LANDSCAPE BOND SET FOR CAMP AGUDAH IN THE AMOUNT OF $8,500

Motion by Councilperson Thomas Hasbrouck, seconded by Councilperson Lynn
Killian, the Town Board of the Town of Liberty does hereby set the landscape bond, as
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a condition for final approval from the Planning Board for Camp Agudah, in the amount
of $8,500.

5 AYES - Carried
RESOLUTION NO.
LOW BID ACCEPTED FOR SNOW GUARDS

Motion by Councilperson Chris Austin, seconded by Councilperson Lynn Killian,
the Town Board of the Town of Liberty does hereby accept proposal submitted by
Building Corp Il in the amount of $14,702.

5 AYES - Carried
STATION HILL RD.

The Town Board members advised that they were not in favor of making Station Hill Rd.
a dead-end. They expressed concern that emergency vehicles used that road routinely.

BOARD DISCUSSION
Councilperson Lynn Killian

e Heard a rumor that Cornell Co-operative Extension may be moving out of Liberty
to Bethel. Feels that it is centrally located and would like the Board to write a
letter to them encouraging them to stay. A letter will be written by the
Supervisor and sent to the Board of Co-operative Extension and to Jonathan
Rouis, Chairman of the Sullivan County Legislature.

Councilperson Thomas Hasbrouck
¢ Nothing to report

Councilperson Chris Austin
e Wanted to know if we were close to closing on the Kelly Bridge property.
Attorney Klein advised that he was just waiting for the 30 days to expire.
¢ Wanted to know if the Supervisor had gotten the quotes for cameras at Town
Hall. Supervisor Schmidt advised that Judge Bauman may be able to get the
money through the court system and will let him know.

Councilperson Maurice Gerry
e Advised that the Water Dept. was doing a good job on Station Hill Rd.

CDC Director
e Club Cherry Hill has been bought by the Monticello Housing Authority for
transitional housing. There is an issue w/ mold and they do not have water &
sewer.
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e EDH-$800,000 grant

NYS Park & Rec grant for Walnut Mt. for landscaping and bathrooms 75/25 the
25% would be covered by the skate park portion

Skate park bid 6/18/10

Still looking for lamps very expensive

Liberty Pride beautification put flowers up along Main St.

Community Garden will be organic

Town Attorney
e Working on Introductory Local Law for zoning changes and had some questions
regarding definitions, overlaps, scheduled uses, etc. Also advised that the County
will not do SEQR. Mr. Klein advised that he would do it but would prefer if
someone else did it.
RESOLUTION NO.
TOWN TO HIRE SHEPSTONE TO PREPARE SEQR FOR ZONING CHANGES

Motion by Councilperson Lynn Killian, seconded by Councilperson Thomas
Hasbrouck, the Town Board of the Town of Liberty does hereby authorize the hiring of
Thomas Shepstone to prepare the SEQR for the Town of Liberty Zoning changes.

5 AYES - Carried

RT 55 & LOOMIS INTERCONNECTION PROJECT

Supervisor Schmidt advised the Board that a decision had to be made at the next Town
Board Mtg. on 6/21/2010 as to what they were going to do about the Rt. 55 & Loomis
Interconnection project.

RESOLUTION NO.

RESCHEDULE JULY DEPARTMENT HEAD MEETING

Motion by Councilperson Lynn Killian, seconded by Councilperson Thomas
Hasbrouck, the Town Board of the Town of Liberty does hereby change the 7/5/ 2010
Department Head Meeting to 7/12/2010 at 4:00 p.m. at Town Hall, 120 North Main St.,
Liberty.

5 AYES - Carried

RESOLUTION NO.

ADOPTION OF THE WORKPLACE VIOLENCE PREVENTION POLICY AND INCIDENT
REPORTING

Motion by Councilperson Thomas Hasbrouck, seconded by Councilperson Lynn
Killian, the Town Board of the Town of Liberty does hereby adopt the following:
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Town of Liberty
Workplace Violence Prevention Policy &
Incident Reporting

The Town of Liberty is committed to the safety and security of our
employees. Workplace violence presents a serious occupational safety
hazard to our agency, staff, and clients. Threats, threatening behavior, or acts
of violence against employees, visitors, guests, or other individuals by anyone
on Town of Liberty property will be thoroughly investigated and appropriate
action will be taken, including summoning criminal justice authorities when
warranted. All employees are responsible for helping to create an
environment of mutual respect for each other as well as clients, following all
policies, procedures and program requirements, and for assisting in
maintaining a safe and secure work environment.

This policy is designed to meet the requirements of NYS Labor Law 27b and
highlights some of the elements that are found within our Workplace Violence
Prevention Program. The process involved in complying with this law included
a workplace evaluation that was designed to identify the workplace violence
hazards our employees could be exposed to. Other tools that were utilized
during this process included establishing a committee made up of management
and Authorized Employee Representatives who will have an ongoing role of
participation in the evaluation process, recommending methods to reduce or
eliminate the hazards identified during the process and investigating workplace
violence incidents or allegations. A Workplace Violence committee will be in
place and meet at least once a year to discuss further recommendations.
Furthermore, all employees will participate in an annual Workplace Violence
Prevention Training Program.

The goal of this policy is to promote the safety and well-being of all people in
our workplace. All incidents of violence or threatening behavior will be
responded to immediately upon notification. The Town of Liberty has
identified response personnel that include a member of management and an
employee representative. If appropriate, the Town of Liberty will provide
counseling services or referrals for employees.

All Town of Liberty personnel are responsible for notifying and submitting an
incident report, which is available in the Finance Office, to the contact person
designated below of any violent incidents, threatening behavior, including
threats they have witnessed, received, or have been told that another person
has witnessed or received.

Designated Contact Person:

Name: Earl Bertsch
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Title: Director of Finance

Department: Finance Office

Phone: (845) 292-5772

Location: Town of Liberty Government Center
120 North Main Street
Liberty, NY 12754

5 AYES - Carried

RESOLUTION NO.

LIBERTY PRIDE GIVEN PERMISSION TO INSTALL BANNERS ON POLES

Motion by Councilperson Maurice Gerry, seconded by Councilperson Lynn
Killian, the Town Board of the Town of Liberty does hereby give permission to Liberty
Pride to install (30) double-sided banners on Town owned poles (#31-50 & 55-64) in the
Village of Liberty, as part of the Liberty Pride/Renaissance Category C project.

5 AYES - Carried

INTRODUCTORY LOCAL LAW NO. 1 OF 2010 FOR ZONING CHANGES

Will introduce local law at 6/21/2010 meeting.

PARKSVILLE PARK

Wes llling of the Parksville Priorities Committee came back to the Board with a revised
map of the proposed Park in Parksville. The Town Board advised Mr. llling that they
loved the idea of a park in Parksville but were not comfortable with taking people’s
property through eminent domain and that they would like him to find out if the (3)
properties involved were interested in selling and then get back to the board.

ADJOURN

On a motion by Lynn Killian, seconded by Councilperson Chris Austin, the Town Board
does hereby adjourn the meeting at 5:48 p.m.



