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PLEDGE OF ALLEGIANCE

CORHESPONDENCE

1. Correspondence from the Sullivan County lnduskial Development Agency regarding the Sunset Lake Local Development

Corporation.

2, Correspondence lrom the Coalition of Watershed Towns.

3. Correspondence from the Delaware County Board o{ Superuisors.

4. Memorandum lrom the County ot Sullivan lndustrial Development Agency regarding amendments to Counly ol Sullivan IDA

Uniform Tax Exemption Policy.

5, Correspondence from the Catskill Clean Waler Fund.

6. Correspondence from the NYS Environmental Facilities Corporation regarding the Clean Water State Revolving Fund

Project No, C3-5370-01 -00.

7. Memorandum from the Finance Office regarding 2022 Monthly lnsurance Rates.

Agenda llems
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DOG CONTROL

FINANCE
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PARK & RECBEATION

TOWN CTEFK

WATER & SEWER

DELAWARE ENGINEERING

NEW BUSINESS

1. Approval ol changes to the Personnel Policy.

2. Approval o{ lhe 284 agreement.

3. NYSID-Priceconcurrence.

4. Appointment of Brad Colbed as ZoninE Board ol Appeals Alternate

Dtscussl0N

1, Fines & Fees.

2. Water for Brewery ProJect for Jon Sutherlard's property by l\,1cDonalds.

3. Home occupalions,

4. Storage containers.

5. ARPA IUndS,
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EXEEUT|VE $ESSION
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548 Broadway
Monticello, New York 12701
(845) 428-7575
(845) 428-7577
Try 7l couNwoF

SULLIVAN
INDUSTRIAL
DEVELOPMENT
AGENCY

February 28,2022

Ms. Vanessa Kelder, Assessor
Town of Liberty
120 North Main Street
Liberty, NewYork72754

New York State Departrnent of Taxation and Finance Form RP-412-a (Sunset Lake Local
Development Corporation, SBL # 23.l-126.6)

Dear Ms. Kelder,

Enclosed please find the following items relating to the above referenced project located within the Town
of Liberty:

1. NYS RP-412-a Form
2. Payment in Lieu ofTaxation Agreement
3. Memorandum of Lease to Agency
4. Memorandum of Leaseback to Company

Ifyou have any questons, please do not hesitate to contact me. Thank you.

Sincerely,

Jennifer M. Flad
Executive Director

enclosures

Robert Doherty, Chairman, Sullivan County Legislature
Joshua Potosek, Sullivan County Manager
Nanry Buc\ Sullivan County Treasurer
Frank DeMayo Supervisor, Town of Liberty
Dr. Paeick Sullivan, Superiirtenden! Liberty Central School District

This lnstitution is an equal opportunity provider, employer and lender. To file a complaint of dlscrimination, write: USDA, Office of the Assistant Secretary for
CivilRights, 14OO lndependence Avenue, SW, Washington. D.C.20250-9410 or calt(866) 632-9992 (voice); (202\ 69G7442 (tax)i or program.lntake@usda.gov (emall)

Re



1. INDUSTRIAL DEVELOPMENT AGENCY ODA)

Name Co. ol Sullivan lndustrial Development Agency

9g."1 548 Broadway

City Monticello, NY 12701

Telephone no. Day (845 -7575

f,,vgn ing ( )_
goo1""1 Jennifer Flad

Title Execuiive Director

3 DESCRIPTION OF PARCEL
Assessment roll description (tax map no.,/roll year)
sBL 23.- t -126.6

b. Street address 256 Sunset Lake Road

City, Towu or Village Town ol Liberty

RP4r2-a (1/9s)

2. OCCUPANT (IFOTHERTEAN IDA)
(f more than one occupart attach separate listi:rg)

11rrrr" Sunset Lake Local Development Corp.

96""1 100 North Street

City Monticello, NY 12701

Telephone no. Day (

Evsning (

Contact Lowell Feldman

1i11" Chairman

e. County Sullivan

NYS DEPARTMENT OF TAXATION & FINANCE
OFFICE OF REAL PROPERTY TAX SERVICES

I]\'DUSTRIAL DE}'ELOPMENT AGENCTES
APPLICATION FOR REAI PROPERTY TAX EXEMPTION

(Real Property Tax Law, Section 412-a and General Municipal Law, Section 874)

807-0147

c

4. GENERAL DESCRIPTION OF PROPERTY (if necessarv. attach plans or specifications)

a. Brief description (iaclude property use) Existing adult care cenler.

b. Type of construction r/a

c. Square footage approx.84,000 f. Projected expiratiotr ofexemption (i.e.
date when propedy is no longer
possessed, confiolled, supervised or
under the jurisdiction of IDA)

February 2052

5. SUMMARZE AGREEMENT (TF AN.l) AND METEOD TO BE USED FOR PAYMENTS TO BE
MADE TO MUMCIPALITY REGARDLESS OF STATUTORY EXEMPTION

(Attach copy ofthe agreement or extract ofthe terms relating to the project).

a. Formula for palment Please see enclosed Payment in Lieu of Tax

b. Projected expLation date of agreement February 2052

Agreement.

6. 5"6oo1 pistigl Liberty

f. Current assessment 6,454,399

g. Deed to IDA (date recorded; liber and page)

Lease to IDA 225122 (2128/22t pending)

d. Total cost

e. Date construction commenced d4



RPa12-a (1/9s)

c. Municipal corporations to which pa)ments will
be made

d. Person or entity responsible for payment

Name Lowell Feldman

County Sullivan

To![n/Ciw Liberty

Village E{uEl$Po( nia Address '1 00 North Streel

School District Liberty Monlicello, NY 12701

e. Is the IDA the owner of the property? E Yes O No (check one)
U'No" identifr owner and explain IDA rights or intercst Telephone
in an attached statement.

IDA leasehold interest. See enclosed Memoranda oflease to Agency and Leaseback to Company.
6. Is the property receiving or has the property ever received any other exemption ftom real property taxation?

(check one) E Yes C No

7. A copy of this application, includi:rg all atLaohments, has been mailed or delivered on g lag f a+ G^nl
to the chief executive official of each municipality within which the project is located as inf,dtdd i! Item 3.

CERTIFICATION

I, Jennifer M Flad Executive Direclor

Yes Nogo
gD
!!
gD

845-807-0147

of
Name Title

County of Sullivan lndustrial Development Agency hereby certify that the i:rformation
Organization

otr this application and accompanyilg papers constitutes a true statement of facts.

a AE a.-

Date

FOR USE BY ASSESSOR

2. Applicable taxable status date

3a. Agreement (or extract) date

3b. Projected exemption expiration (year)

2

Tit1e Chairman, Sunset Lake LDC

If yes, list the statutory exemption reference and assessment roll year on which granted:
exemption CNTYOWNED assessmelt rol year 2020 and prior

l Date application filed

4. Assessed valuation ofparcel i:r fust year ofexemption S_
5. Special assessments and special as valorem levies for which the parcel is liable:

Date Assessor's signature



PAY]I{ENT IN LIEU OF TAXATION AGREEMENT

RECITALS

WHEREAS,T|IJe 1 of Article 18-A of the General Municipal Law of the State of New York
("Enabling Act") was duly enacted into law as Chapter 1030 of the Laws of 1969 of the State of
New York ("State"); and

I4/HEREAS, the Enabling Act auttrorizes the creation of industrial development agencies
for the benefit of the several counties, cities, villages and tow.ns in the State and empowers such
agencies, among other things, to acquire, construct, reconstruct, 1ease, improve, maintain, equip
and sell laad and any building or other improvement, and all real and personal properties,
inciuding, but not limited to, machinery and equipmenl deemed necessary in conneotion therewith,
whether or not now in existence or rmder construotion, which shall be suitable for manufacturing,
warehousing, research, commercial or industrial facilities, in order to advance job opportudties,
health, general prosperity and the economic welfare of the people of the State and to improve its
standard of living; and

WHERE S, the Enabling Act further authorizes each such agency to lease any or all of its
facilities at such rentals and on such other terms and conditions as it deems advisable; and

WrHEREAS,Ersuant to and in connection with the provisions of the Enabling Act, Chapter
560 of the Laws of 1970 of the State (collectively refened to as the "Act") created the Agency
which is empowered under the Act to undertake the providing, financing and leasing ofthe facility
described below; ald

THIS PAYMTNT IN LIEU OF TAXATION AGREEMEM ( Agreemenf'), made as of the
256 day of February, 2022 by and between the COTINTY OF SULLIVAN INDUSTRIAL
DEVELOPMENT AGENCY ("Agency"), a corporate governmental agency constituting a body
corporate and politic and a public benefit corporation ofthe State ofNew York, having its principal
offtces at 548 Broadway, Monticello, New York 12701 and SUNSET LAKE LOCAL
DEVELOPMENT CORPORATION, a New York Not-for-Profit Corporation with offices at 100
No*h Street, Monticello, New York 12701 ("Company").

WHEREAS, Jan:ary 24, 2022, the Company submitted an application to the Agency (the

"Application"), a copy of which Application is on file at the oflice ofthe Ageucy, requesting that
the Agency consider (A) accepting a leasehold interest in a fifty (50.00) acre parcel of Iand
depicted on the Town of Libefiy ('Town") Tax Map as Section 23, Block 1, Lot 126.6 ("Land")
improved by the 146 bed County of Sullivan Adult Care Center (together with the Land, the
"Facility"); @) the granting of ce$ain "financial assistance" (within the meaning of Section
854(14) ofthe Act) by maki-ng provision for a fixed arnounl payment in lieu ofreal property taxes;

and (C) the lease ofthe Agency's interest in the Facility back to the Company or such other enlity
as may be designated by the Compaly and agreed upon by the Agency; and



WHEREAS, pwsuznt to Section 874( I ) of the Act, the Agency is exempt from the payment
of taxes imposed upon real properly and improvements owned by it or under its jruisdiction,
control or supervision, other than special ad valorem levies, special assessments and sewice
charges against real propeny which are or may be imposed for special improvements or special
district improvements; and

I|/HEREAS, the Ageacy and the Company deem it necessary and proper to execute and
deliver to the Agency this Agreement making provision for paymeDts in lieu of taxes by the
Company for the benefit of the County of Sullivan ("County'), Town and the Liberty Central
School District ("School Dishict" and together with the County and the Town, the "Taxing
Jurisdictions'); and

WHEREAS, all agreemsnts of the Agency and the Company relating to payments in lieu of
taxes shall be governed by this Agreement.

NOW THEREFORE, in consideration of the foregoing recitals and the mutual terms,
conditions, limitations and agreements set forth herein, and other good and valuable cobsideration,
the receipt and sufficiency of which is hereby acknowledged, it is mutually agreed as follows:

Exemotion From General Ad Valorem Propertv Taxes. Subject to the completion and
filing by March 1, 2022 ('Taxable Status Date") of the State Forn RP-412-a Application
For Real Property Tax Exemption ("Exemption Application") under Section 412-a of the
State Real Property Tax Law and Section 874 ofthe Acl the Facility shall be exempt from
real estate taxes commencing with the July 1, 2022 School Dishictyear and the January 1 ,

2023 County and Town tax year, For the purposes of the foregoing "Real Estate Taxes"
shall mean all general ad valorem real properly taxes levied against the Facility by &e
Taxing Jurisdictions. The Compaay shall ptovide the Agency the inforrnation necessary
for the completion and filing of the Exemption Application and the Agency shall file the
Exemption Application within thirf (30) days of t}e execution and delivery of &is
Agreement. Notwithstanding anything contained herein or in the Lease Agreement to the
contrary, in the event the exemption from Real Estate Taxes is denied for any reason, the
Company shall pay (and hereby agrees to pay, subject to the Company's right to challenge
the underlying assessments on tle Facility pu$uanl to fl10 hereof) all Real Estate Taxes
levied upon the Facility as they become due. After giving written notice to the Agency,
the Company may in good faith contest the denial ofthe Exanption Application, provided
that (i) the Facility cortinues to quaiif, as a "project" under the Act; (ii) neither the Facility
nor any part ofor interest in it would be in any danger of being sold, forfeited or losq or

1

WHEfuEAS, he Company is a conduit owner pursuing a tansition of ownership of the Care

Center of Sullivan County to a for profit owner operator and in order to induce the Company to
enter into this Ageement, the Agency is willilg to enter into a leasefleaseback tansaction
involving a lease ofthe Facility from the Company to the Agency ("Lease Agreement") and a lease
of the Facility back from the Agency to the Coropany ("Leaseback Agreement") for a term to
include the term ofuse by the for profit owner and operator; and
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(iii) neither the Company nor the Agency, as a result of such contest, shall be in any danger
of any eivil or criminal liability. The Company hereby waives any claim or cause of action
against the Agency, and releases the Agency fiom any liability to the Company, arising
from the deriial of an exrmption from Real Estate Taxes exc€pt to ths extent that such
denial results solely from the failure of the Agency to timely file the Exemption
Application with the appropriate assessors or Boards ofAssessment Review by the Taxable
Status Date.

Aereement to Make Pavments in Lieu of Taxes. As long as the Facility is owned by the
Agencn the Company agrees to pay annually to the Agency at 548 Broadway, Monticello,
New York 12701, ot at such other addrcss as shall be designated from time to time by the
Agency, fixed arnount annual payments in lieu of taxes (each a, "PILOT Payment") as

provided in this Agreement.

TPa ents PILOT Payments shall be made in the amounts and in the maru:er
contemplated by *ris'll3 on account of the following premises located in the Town:

Section-Block-Lot

23-1-126.6

(a) During any period the Facility is exempt from taxation under $412-a of the RPTL
and $874 of the Act, the Company shall pay the Agency a PILOT Payment as

follows:

(D THREE HLTNDRID FIFTY THOUSAND and 00/100 ($350,000.00)
Dollars on or before February 1,2023; and

(ii) An amount equal to the immediately preceding PILOT Payment plus two
(2%o) percent on each February 1" thereafter during the Term.

The chart which. lollows sets forth the frst ten- (10) year period govemed by this
Agreement; the dare that a PILOT Payment is due and the appropriate tax periods utilized
in determiniag the tax rates for computing the PILOT Payment. The years following the
first ter- (10) year period shall follow by simply advancing the tax PILOT Payment Due
Date, School Distict Fiscal Year Beginning and County & Town Tax Year by one year:

PILOT Payment
Due Date

School District Fiscal
Year Beginniug

County & Town

Tax Year

January i, 2023

February 1, 2024 luly 1.,2Q23 lanuaq 1,2424

J

February 1, 2023 JuLy 1,2022



February 1,2025 Jr:Jy 1,2024 January 1, 2025

February 1,2026 Juiy 1,2025 January 1,2026

Februory 1,2427 July 1,2026 lanuory 1,2027

February 1, 2028 luly 1,2027 January l,2028

February 1, 2029 July 1, 2028 January 1, 2029

February 1,2030 Jt;"Jy 1,2029 January 1, 2030

February 1, 203 i July i,2030 January 1,203i

February 1, 2032 July 1,2031 January 1, 2032

PILOT Payments shall continue for the period the Facility is operated under the authority
of the Certificate ofNeed ("CON") issued to the County plus aperiod of twenty (20) years
following transition of the operations of the Facility to a private operator issued a CON
('Term").

OT . The Agency shall remit to the Ta,ring
Jr:risdictions amounts received hereunder within thirty (30) days of receipt and shall
allocate the PILOT Payments anong the Taxing Jwisdictions in the same proportion as

normal Real Estate Taxes would have been allocated but for the Ageney's involvement.

The PILOT Payments provided for herein shail commense as of February 1, 2023 which
is the first (lst) year period in which the Compa-ny is to receive a tax exemption relative to
the Facility. In no event shail the Company be entitled to receive tax benefits relative to
the Facility for more than the period provided in this Agreement. The Company agrees that
it will not seek any tax exemption for the Facility which could provide benefits for more
than the periods provided for in this Agreement and specifically a$ees that the exemptions
provided for in this Agreement, to the extent actually received (based upon the mrmber of
years elapsed), supersede and are in substitution of the exemptions provided by $406 of
the Real hoperty Tax Law ('RPTL'). It is hereby agreed and understood that the Taxing
Jiuisdictions can rely upon and enforce this waiver against the Company to the same extent
as if it were signatories hereto.

Determination of PILOT Pavment Amount. The Agency and the Company have agreed
upon the fixed amount PILOT Palments without regard to the actual value ofthe Facility.
Ifthere is a substantial change relating to the Facility or any related work or improvements
that are substaatial, the Agency may redetermine the PILOT Payment amounl, An increase
or decrease in building size shall not be deemed to be a substantial change, unless zuch
increase or decrease is more than five thousand (5,000) square feet.

Valuation of Additions to the Facility. If there shall be an addition constructed to the
Facility or if there shall be any additional buildings or other structures constructed on the

6

4.

5.
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Land, ttre Company shall promptly notiS the Agency of such addition ("Addition"), The
notice to the Agency shall contain a copy of the application for a building permit, plans,
specifications, and any other relevant information that &e Agency may request, Upon the
earlier of substantial completion, or the issuance ofa Certificate of Occupancy, there shall
be an increase in the PILOT Payment amount. The Agency shall notify the Company of
any proposed increase in the PILOT Payment amount caused by such Addition. If the
Company shall disagree with the Agency's determination of the Additional PILOT
Payment, then and in that event the amounl shall be the assessed value of the Addition
determined by the Town Assessor multiplied by the applicable tax rales.

7. PILOT Payment vs. Taxes. Notwithstanding anything in Section 6 to the contrary, in no
event shall any PILOT Payment exceed what real estate taxes for the same period wou.ld
have been had the Agency not been involved with the Facility.

Additional Paymenrs. In addition to the PILOT Payments to be made by the Company to
the Agenoy pursuant to this A$eement, the Company shaLl pay to the Taxing Jurisdictions
all special assessments, special ad valorem levies, and any oths charges for which the
Facility shall be liable and for which it is not wholly exernpt from taxation. Such payments
shail be made within twenty (20) days after the date upon which a bill shall be rendered by
the Taxing Jurisdiotions to the Company. Such charges shall be paid without adjustnent,
exemption or other deduction within the time in wtrich zuoh statement or bill may be paid
without interest or penalty.

9. Representations and Warranties.
(a) The Company is duly authorized under a1l applioable provisions of lawto enter into

and perform this Agreement. The Company's entry into and performanoe of this
Agreement will not violate any applioable provisions oflaw and will not result in a
breach ofor a default under any agreement of instrument.to which the Compaay is

a party and will not result in the ueation of any lien, charge or encumbrance upon
any ofthe assets ofthe Company under any such agreement or instrument.

(b) The Company is not a party 10 any agreementor subject to aDy restdction (including
without limitation any agrcement among or between its shareholders or members)
that materially and adversely effects its business assets or financial condition.

(c) When executed, this Agreement will be a valid and binding obligation of the
Company.

10. The Company's Rieht to Challense. Except as otherwise provided in this Agreement, the
Company shall have all of the rights and remedies of a taxpayer with respect to my tax,

sewice charge, special benefil ad valorem levy, assessment, or special assessment or
service charge in lieu of which the Company is obligated to make a payment pusuant to
this Agreement, as if and to the sarne extent as if the Compaay were the owner of the
Faciliry.



11.

Except as otherwise provided in this Agreement, the Company shall have all of the riglrts
and remedies of a taxpayer as if and to the same extent as if the Company were the owner
of the Facility, with respeot to the assessed value of the Facility and shall be entitled to
protest before and be heard by the appropriate assessors or Board of Assessment Review,
and shall be entitled to take any and all appropriate appeals or initiate any proceedings to
review the validity or amount of any assessment.

of to the Com In the event that the Company is ineligible for a
continued tax exemption rmder some other tax incentive progaln, or any available
exemptions result in a payment to the Taxing Jurisdictions in excess of the payment
computed pursuant to this Agreement, the Conrpany shall pay, no later than the next tax
lien date (plus any applicable grace period), to each of the Taxing Jurisdictions, an amount
equal to the taxes and assessments which would have been levied on the Facility if the
Facility had been classified as fully taxable as of the date of transfer or loss of eligibility
of all or a portion ofthe exemptions provided for herein.

12. Invoh:ntarv Termination of Apreement. To the extent the Facility is declared to be subject
to taxation or assessment by an amendment to the Act, other legislative change, or by final
judgment ofa Court ofcompetentjurisdiction, the Company's obligations hereundet shall,
to such extent" be amended.

Event of Default. During the term of tliis Agreemenl, the following sha1l be an event.of
default:

(4 The failure to make PILOT Payments within the time allowed for p ayment, TIME
BEING OFTHE ESSENCE;

(b) The adjudication ofthe Company as a bankrupt and the failure to vacatg set aside
or terminate such adjudications within ninety (90) days thereafter;

(c) The failwe of the Company to pay the amounts required to be paid pursuant to
Sections 2.6, 3.3 ot 3.'/ of the Lease Agreement and such failure shall have
continued for a period often ( 10) days after the Agency gives written notice ofsuch
failure to the Company;

(d) The appointnent by any court of a reoeiver or trustee to take possession of all, or
substantially a1l, of the assets of the Company which said appointrnent shall not
have been discharged within a period of ninety (90) days after the filing ofsame;

(e) The making by the Compary of an assigment for the benefil of creditors;

The abandonment.of the Facility by the Company or the operator ofthe Adult Care
Center at the Facility for a period of thirry (30) conseculive days or more, unless
such abandonment is caused by fire or other catastrophe, war, act of God or

13

(0



goverffnental order or decree without fault of the Company contibuting thereto;
provided, however, that in the event offire or other catasfrophe, the Company elects
within ninety (90) days from the happening of such event to reconstruct the Facility;

(g) The attachmenl, executign or other seizure ofall or substantially all ofthe assets of
the Company, which such attachment, execution or o&er sei.ale is not discharged
within a period of sixty (60) days after the date of lery; or

&) The failure, refusal or neglect ofthe Company to perform, keep or observe any of
the terms, covenants and agreements herein contained on the part ofthe Cornpany
to be performed, kept or observed.

'tA

15. Remedies On Other Defaultsl Termination. Upon the happening of any event of default as

defiued in ll13@ - h) hereoi if after thirty (30) days wriftsn notice to tle Company
speciling the event of default, the default shali not have been remedied within such thirty
(30) day period (or such other longer period specified in lJ13(b), (d), (D and (g)), (or il
with reasonable diligence the default cannot be rcmedied within such thirty (30) day period
(or such other longer period specified in flI3(b), (d), (f) and (g)), then within such extended
period as may be reasonably required therefor) the Agency, at its option, may take any
action hereinafter set forth and al1 such remedies shall be cumulative and not exclusive:

(D
(ii)

Recover damages for the breach of any covenant or condition hereof;
Seek an injunction to bar any actual or threatened violation or breach of this
Agreemen(
Seek any other remedy authorized by law or in equity; or
Terminate this Agreement, without prejudice or limitation as to all other
rights or remedies herein and/or under law or in equity. Such termination
may be aocomplished by terminating the Leaseback Agreement from the
Agency to the Company and the recording of a Termination of
Memorandum of I-ease in the Sullivan Couoty Clerk's OfFrce shall be
deemed to be delivery thereof. The Company hereby appoints the

(iii)
(iv)

Remedies on Default in Pa],ment Termination. Upon the happening of an event of default
as defined in !f 13 (a) hereof, the Agency may immediately terminate this Agreement without
notice to the Company and without prejudice or limitation as to all o&er rights or remedies
herein andlor under law or in equity. Such termination may be acoomplished by terminating
the Leaseback Agreement ftom the Agency to the Company ald the recording of a
Temination of Memorandum of Lease in the Sullivan County Clerk's Offi.ce shall be
deemed to be delivery thereof. The Company hereby appoints the Chairpersorl Chief
Executive Officer and Executive Director, ofthe Agency, each acting individually, as its
attomeys-in-fact for the limited purpose of signing any forms that must necessarily
accompany the Termination of Memorandum of Lease in order for the Termination of
Memorandum of Lease to be recorded. The Company acknowledges that the foregoing
appointrnent is coupled with an hterest and is irrevocable.



i6 Leeal Fees on Default. Ifthe Agency shall be requted to take any action to enforce this
Agreement or to collect any amou:rt due hereunder, the Company shall be liable to pay, in
addition to any other costs and expenses incurred by the Agency, its reasonable legal fees
and the reasonable fees of any experts, accountants, or other professionals retained by it,
without regard to rdrether the Agency shall have instituted any lawsuit or action at law or
in equity in any court or before rZrrybody, provided suoh expenses were actually and
necessarily incurred.

17. Late charses. If aly PILOT Payment is not made by the payment due date, or if any other
payment required to be made hereunder is not made when due by the last day of any
applicable cure period, the Company shall pay penalties and interest as provided herein.
With respect to PILOT Payments, if said payment is not received by the payment due date,
the Company shall pay, in addition to the PILOT Payment, a late charge equal to five
percent (5%) of the amount due plus interest on said pal.rnent equal to one percent (1%)
per month or fraction thereofuntil the PILOT Payment, penalty and interest is paid in firll.
With respect to all other paymerds due hereunder, if said payment is not received when due
or by the last day of any applicable cure period, the Company shall pay, in addition to said
payment, tho greater of(a) a late charge equal to five (570) percent ofthe amount due plus
interest on said payment equal to one (1%) percent per month or fracture thereof until said
payment, penalty and interest is paid in full; or (b) penalties and interest which would have
been incurred had payments made hereunder been made to the Taxing Jurisdictions.

1 8 . Terrnination of Use. Modification If the substantial use of the Facilitv shall be
discontinued by the Company or the operator ofthe Adult Care Center at the Facility, the
Agency may terminate the Lease Agleement, Leaseback Agreement and this Agreement
It is understood that the benefits of fis Agreement have been extended to the Company on
the grormds set forth in various related agreements between the parties; and that the
discontinuance of the substautial use ofthe Facility by the Company or the opemtor of the
Adult Care Center at the Facilitl' wouid alter the purpose for which this Agreement was
made.

19. Iademnification. The Company shall indemnify, defend and hold the Ageney (and its
directors, offrcers, members, agents (except the Company), ernployees, servants and their
successors, represenlative and assigns) harmless from all claims and liabilities for loss or
damage to property or any injury to or death ofany person that may be occasioned by any
cause whatsoever in relation to the Facility, including. expenses incurred by the Agency
(and its directors, offioers, members, agents (except the Company), employees, servants

Chairperson, Chief Executive Officer and Executive Director, of the
Agency, each acting individually, as its attomeys-in-fact for the limited
purpose of signing any forms that must necessarily accompany the
Terrnination of Memorandr:ur of Lease in order for the Termination of
Memorandum of Lsase to be recorded. The Company acknowledges that
the foregoing appointment is coupled with an interest and is irrevocable.
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and tleir sueoessors, representative and assigns) in defending any claim, suit or action
which may result as a result of the foregoing.

No Recourse, Special Obligation.
(a) The obligations and agreements of the Agency contained herein and any other

inskument or document executed in connection herewitlr, and any other inskument
or document supplemental thereto or hereto, shall be deemed the obligations and
agreements of the Agency, and not any director, officer, employee, member, agent
(other than the Company), or representalive of the Agency in his individual
capacity, and the directors, offlrcers, employees, members, agents (other than the
Company) or representatives ofthe Agency shall not be liable personally hereon or
thereon or be subject to any personal liability or accountability based upon or in
respect hereof or thereof or of any transaction contemplated hereby or thereby,

(b) The obligations and agreements of the Agency contained hereby shall not constitute
or give rise to an obligation ofthe State or of the County and neither the State nor
the County shall be liab1e hereon or thereon, and, firther, such obligatioos and

agreements shall not constitute or give rise to a general obligation ofthe Agency,
but rather shall constitute limited obligations ofthe Agency payable solely from the
revenues ofthe Agency derived and to be derived ftom the sale or other disposition
of the Facility (except for revenues dei'ived by the Agenoy with respoct to the
Unassigned Rights) (as such term is defined in the Lease Agreement).

(c) No order or decree of specific performaoce with respect to auy of the obligaions
ofthe Agency hereunder shall be sought or enforced against the Agency uless (i)
the party seeking zuch order or decree shall fist have requested the Agency in
writing to take the action sought in such order or decree of specific performance,
and ten (10) days shall have elapsed from the date of receipt of such request, and
the Agency shall have refused to comply with such request (or, if compliance
therewith would reasonably be expected to take longer than ten (10) days, shall
have failed to institute and diligently pursue action to cause compliance with such
request) or failed to respond within such notice period, (ii) ifthe Agency refuses to
comply with such request and the Agency's refirsal to comply is based on its
reasonable expectation that it will inour fees and expenses, the party seeking such
order or decree shall have placed in an accou[t with the Agency an amourt or
undertaking suffisient to cover such reasonable fees and expenses,, and (iii) if the
Agency refuses to comply with such request and the Agency's refirsal to comply is
based on its reasonable expectation that it sr any of its directoB, omcers,
employees, inembers, agents (other than the Company) or representali-ves of the
Agency shall be zubject to potential liability, the party seeking such order or decree
shall agree to indemnify and hold harmless the Agency and its directors, officers,
employees, members, agents (other than fie Company) and representatives of the
Agency against a1l liability expected to be incurred as a result of compliance with
such request.



(d) The obligations and agreements of the Company contained herein and any other
instrument or document executed in eonnection herewith, and any other instrimenl
or document zupplemental thereto or hereto, shall be deeoed the obligations and
agreements of the Company, and not of any member, direct or indirect beneficial
owners, affiliates, partrers, sharehoiders, officers, direetors, agents, empLoyees or
representatives of the Company in his or their hdividual capacity, alrd the
members, direct or indirect beneficial omers, affrliates, partlers! shareholders,
officers, directors, agents and employees or representatives ofthe Company shall
not be liable personally hereon or thereon or be subject to any pe$onal liability or
accountability based upon or in respect hereof or thereof or of any transaction
contemplated hereby or thereby.

2L General Provisions.

(a) Notices. All notices provided for by this Agreement shall be made in writing, and
shall be deemed to have been given on the date ofdelivery if personally served on
the party to whom notice is to be given, or on the next day after mailing if mailed
to the party to whom notice is to be given by ovemight courier ofnational reputation
providing evidence of receipt and properly addressed, or on the third day after
mailing ifmaiied to the party to whom notice shall be giveo by First Class, Certified
mail, postage prepaid and properly addressed to the following:
If to the Agency:

County of Sullivan krdustrial Development Agency
548 Broadway

Monticello; New York 12701
Attn: Executive D- irector

with a copy to:
GARIGLIANO LAW OFFICES, LLP

449 Broadway, P.O. Drawer 1069
Monticello, New York 12701-1069

Attn: Agency General Counsel
To the Company;

Sunset Lake Local Development Corporation
c/o Sullivan County Manager's Office

100 North Sireet
Monticello, New York 12701

with an additional copy to:
Harris Beach PLLC

99 Garosey Road
Pittsfsrd, New York 14534
Atm: Shav,n Griffin, Esq.



with an additional copy to:
Sunset Lake Consulting LLC and

Sunset SNF Operations LLC
267 Broadway

Brooklyn, New York 11211
Attrr: Solomon Klein

with an additional copy to:
Ulrner & Beme LLP

1660 West 2'd Street, Suite 1100
Cleveland, Ohio 44113-1406
Atrn: Daniel Gottesman, Esq.

or at such olher addresses and./or adilressees as any party may ftom time to time
fumish to the other parfy by notice given in accordance with the provisions ofthis
Section.

(b) Assignment. This Ageement may not be assigned by the Company, nor shall any
person other than the Company be entitled to succeed to or othersdse obtain emy

benefits hereunder without the prior vrritten consent of the Agency, which consent
may be witbheld by the Agency in its sole and absolute discretion; provided,
however, this Agreement, the Lease Agreement and the Leaseback Agreement may
be assigned to Sunset SNF Operations LLC ('Sunset SNF) on prior notice to the
Agency effecxive on or afler issuance of a CON to Sunset SNF and the effective
date of the Lease between the Company and Sunset SNF.

(c) Bindine Effect. This Agreement shall inure to the benefit of and shall be binding
upon the Agency, the Company and its respectivc permitted suooessors and assigns,

(d) Waiver. No waiver of aoy of the provisions ofthis Agreement shall be deemed to
or shall constitute a waiver of any olher provision, whether or not similar, nor shall
any waiver constitute a continuing waiver.

(e) Severability. If any provision of tJris Agreement shall be determined to be illegal
and unenforceable by any court of law or any competent governmental or other
authority, the remaining provisions shall be severable and enforceable in
accordance with. its terms so long as this Agreement without such terms or
provisions does not fail of its essential purpose or purposes. The parties will
negotiate in good faith to replace any such illegal or unenforceable provision or
provisions with suitable substitute provisions which will maintain the economic
purposes and intentions ofthis Agreement.

gqggbc-Lqu;-yenue. This Agreerrent shall be governed by and construed in
accordance with the laws of the State. The parties hereby designate a court of

(0



proper jurisdiction located in the County as the exclusive venue for resolution of
any disputes whioh may arise under or by reason ofthis Agreement.

(g) Survival ofObliqations. The obligations ofthe Company to make PILOT Payments
and all of the Company's indemnification obligations shall survive any termination
or expiration of this Agreemeat.

(h) Section Headines Not Controlling. The headings of the several sections in this
Agreement have been prepared for convenience of reference only and shall not
contol, affect the meaning or be taken as an interpretation of any provision ofthis
Agreement.

(D Entire Aereement. This Agreement together with the Lease Agreement and
Leaseback Agreement sets folth the entire agreement and understanding between
the parties relating to the subject matter hereof and supersedes aII prior discussions
and negotiations between them. This Agreement may not be amended in any
respect except by a written amendment expressly referring to this Agreement and
executed by the parties to be bound thereby.

70319.063v6



IN WITNESS WHEfuEOF, the parties hereto have executed this Agreement effective as of
the date hereof

CO OF INDUSTzuAL

By:

ST]NSET LAKE DEVELOPMENT
CO

Chairma::By



TIIIS MEMORANDUM OF LEASE TO AGENCY, dated as of the 256 day of February,
2022 by and between SUNS"ET LAKE LOCAL DEVELOPMENT CORPORATiON, a New York
Not-for-Profit Corporation with ofEces at 100 North Street, Monticello, New York 12701
("Company'') and COUNTY OF SULLTVAN INDUSTRIAL DEVELOPMENT AGENCY, a
corporate govemmental agency constituting a body corporate and politic and a public benefit
corporation organized and existing under the laws of the State of New York, with its principal
offrces at 548 Broadway, Monticello, New York 12701 ("Agency").

1.

Agreement").
Reference to l,ease: Lease to Agency, dated February 25, 2022 ("Lease

2. Description of the Leased Premises: Certain real property and improvements
located in the Town of tiberty, County of Sullivan, State of New Yorlq as more particularly
described on Schedule A attached hereto and made a part hereof.

3. Term oflease: Commencing on the date hereof and ending on the February 156
following the period for which payment in lieu of taxation are applicable as contemplzned by that
certain Payment in Lieu ofTaxation Agreement between the Company ard Agency dated February
25, 2022 ("Lease Term").

4. Rights of Extension or Renewal: None.

EEMAINDER OF PAGE INTENNONAILY BLANK]

Record and Retum to:

GARIGLIANO LAW OFFICES, LLP
449 Broadway
P.O. Drawer 1069
Monticello, New York 12701
AtEr: Barbara Garigliano, Esq.
70320-005v2

MEMORANDLM OF LEASE TO AGENCY



IN WITNESS WHEREOF, the Agency and the Company have caused this Memorandum
of Lease to be executed in their respective names, all as ofthe date fust written above.

SUNSET LAKE LOCAL DEVELOPMENT
CORP

By: Feldman, Chairman

COUNTY OF SULLTV
D AG

By: Loughlin,



STATE OFNEW YORK

CouNTYoFSULLTVAN )

On the 25u day of February, in the year 2022 before me, the undersiped, a Notary Public
in and for said State, personally appeared LOWELL S. FELDMAN, personally known to me or
proved to me on the basis of satisfactory evidence to be the individual whose name is subscribed
to the withil ilstnment and acknowledged to me that he executed the same in his capacity, aud
that by his signanre on the irstrumenl, the individual or the person upon behalf of which the
individual acted, executed the instrument. 

,

d/fr^>&^raru
WAITERF. GARIGLhNO
Notary Public, State of New York
Sullivan County Clerk #4
Commission Expires June 30, 2022

STATE OFNEW YORK

COUNTYOFSULLIVAN )

On the 25th day of February, nthe yeac 2O2?before me, the undersigned, a Notary Public
in and for said State, personally appeared SUZANNE LOUGIILIN, personally known to me or
proved to me on the basis of satisfactory evidence to be the individual whose name is subscribed
to the within instrumeat and acknowledged to me that she executed the same in her capacity, and
that by her signature on the instument, &e individual or the person upon behalf of which the
individual acted, executed the instrument.

WALTERF. GARI o
Notary Public, State of New York
Sullivan Cormty Clerk #4
Commission Expires June 30, 2022

)
)ss

)
)ss

ol/a* L/t*rtq,



Scheduie A

Allthe certairl plot. piece or parcel of land, with the buildings an d inrprovements thereon erected,

It belng the intention to convey ali of the lands and builCings orn,nad by the Grantor anC

comrr,only known as "Ihe Workinen's Circle Sanatorium" at Llbeity, Sullivan Ccunty New York:

All that tract or parcel. of land situate in the Town of Liberty in the County of Sullivan and State

of New York and knoivn as subdivislon li1 cf lot f'8 in the Fourlh allotment cf €reat Lot {3,

Beginning at a heap of stones near a small hemlock tree rnarked J.M.C. L819 and from thence

llorth 20 degrees 40 lvlinutes East 20 Chains 21 links to a heap of stones neai a beechtree marked

J:D.C. standing on the subdivision line betrvaen lots 1i'7 and tl8; thence aiofg said{ine Sor.th 65

d egrees 20 minutes east 7-7 chains 73 links to a heap of stones near a beech tree standing on the

iine between th€ Fourrh Allotnrent anci the Expense lot; {ro,-o thence South 21 degrees 45

mihutes west 20 chains 21 llnl(s to a heap ofstones near a small roaple lree; dnd from thence to

the piace of beginflinB, containinE 53 ancl one half acres of land rnore or less.

Also a ll th.at other piece or parcel of land situate in th e same town, county and state and adjoin ing

the above lot and being lot #2 in division #8 in the fourth aliotment of the division o{ the lands of

Nancy Ryerscn in Great Lot #3 of the Hardenbur'gtr Patent, and containing one hundred and si:r

acres rnore or less; and being the same premises described in a deed dated tlovember 23, 1908

from Joseph Weinberg and Tiilie Weinberg his ';;ife, to the Workmen's Circle, which deed rrras



recorded in the Sullivan County Cler(s office on November 3d, 1908, in Liber 156 of Deeds al

page 286,

Excepting and reserving from the premises described abovE all of the land that lies westarly cf

the centei of Sunsat Lake Road,

Theitentiofloithisdescriptionistoconveyapoitionofthepi'emise-<asdercribedabovethat

lies Easterly of the center of Sunset Lake Road urith the e>:ception of the foilowing desaibed

premlses:

AII of that.tract or parcel of land gituate in the Tourn of Liberty. Suliivan Courity, New Yo*, ahd

b€ing a paft of the Lake Liberh/ farm and bounded and describ€d as follows: Beginniog on the

division line bf subclivision #1of lct F9 in the Fourth allotment o{ Great Lot S3 ofthe Hardenbu rgh

Patent it a corner in the fence maiked by a pile of stones about 30 feet e? sterly fro m the trevelled

highway, and iuns thence South 51 degrees 30 minuies East 1210 feet to a srake and stones on

the southerly side of a stone wall; thence South 28 degrees 30 minutes west 330 feet to a stake

and stones between e brook and a furm road on a line with a stone lvall; thence North 65 degrees

lr',/est 1210 feet to the west lin€ of subdivision #1 aforesaid; iha ce North 28 degrees 30 rninutes

East 390 feet to the rlace of beginning, contaiaing 1o acres of land and being a paft o{the land

rnrhich Alexander S. Mcl!ally by deed dated September 15s, 1909 conveyed to Maxseiken. r,eed

recorded in Deed book No. i59 at page 289 in the Sullivan County ClerlCs Office.



Being a ponlon ofthe premises described in a deed from the Workmen's Circie to the County of

Sullivan dated, June 30, 1955 and recorded in the Strllivan Counry Clerk's Office in Liber 517 of

deeds at page 268 on July 3, 1955.



Erecu ve Commillee

Ric Coombe - Chairman
Neversink Councilman

Pat Davis
Middletown Supewisor

William Federice
Conesville Supervisor

Peter Friedel
Olive Councilman

Wayland Gladstone
Andes Supervisor

David Kukle - Vice Chairman
Hunter Councilman

Drew Boggess - Altemate
C)live Councilman

Scott Grey - Altemate
Neversink Councilman

Thomas Hilson - Altemate
Bovina Councilman

Shayne Moshier - Altemate
Andes Councilman

Lester Parker - Altemale
Cilboa Councilman

Lan-1/ Reilly - Alternate
Fleischmanns Trustee

Richard Tompkins - Altemate
Ashland Supervisor

Steve Walker - Altemate
Windham Councilman

Coalition of Watershed Towns
c/o Town of Neversink

PO Box 307
273 Main Street

Grahamsville, NY 12740

Phone: 845-985-2401, Fax: 845-985-7686
onofuatershedtowns.

watershedlowns@qmail.com

Dear Ladies and Gentlemen:

The Coalition was delayed in starting the elcction process for the Executive
Committee in 2021 and decided to postpone the start of the process to early 2022 irr
order to assure that currently elected town and village boards could make the
election decisions.

Over the past year the Coalition has been active in the preparation for the next
Filtration Avoidance Determination which allows New York City to avoid filtering
the Catskill and Delaware water systems. The Coalition is also preparing for the
renewal of the Water Supply Permit from NYSDEC which permits New York City
to purchase land in the watershed. A significant element of those efforts will be
relying upon the 2020 recommendations from the National Academies of Sciences,
Engineering and Medicine (NASEM) which recommended an end to the City's
practice of buying large parcels in fee. We are pleased that NASEM agreed with the
Coalition's comments that the land acquisition program as it has been implemented
over the past 25 yea$ is no longer necessary and should be a more focused program
with a clear connection to improving water quality.

Since its formation in 1991, the Coalition has drawn its strength from the high
quality of its Executive Committee members who have represented the diversity that
reflects the variety of the watershed towns. Executive Committee members bring
their own expertise and understanding oftheir constituents' views to help frame the
Coalition's policies and have enabled the Coalition's success and its respect as the
representative body forall of the West of Hudson Watershed. Asyou consider
nominations for the Executive Committee please keep that history in mind and
consider the expertise of prospective nominees and the commitment of time that will
be required. The Coalition meets monthly in Margarewille, on the third Monday of
every month and there is an occasional need for additional meetings ofthe
Executive Committee and meetings with watershed stakeholders to negotiate new
progr:rms.

Enclosed please find a Nomination Form for the Executive Committee. All seas are
fo! two-year terms. Delaware County will elect three members, Greene and Ulster
Counties will each elect two members and Schoharie and Sullivan will each elect
one member. Each Executive Committee seat will have one corresponding
altemate seat up for election.

Greg Vurckio
Denning Councilman

Supervisors and Mayors of Watershed
Towns and Villages



ln accordance with the Coalition's Municipal Cooperation Agreement, each member of the Coalition can
nominate persons lbr the election to the Executive Committce. Nominees must be publicly elected oflicials and
rnust reside within a Town or Village which is a member olthe Coalition. A totm is considered a member in
good standing ilit is less than a year in arrears in dues oued to the Coalition. Finally. members ofthe Coalition
Executive Cornmittee may not also sit on the Board of Directors of the Catskill Watershed Corporation. The
enclosed Nominalion Form is specific for your Couuty. Please nominate candidates for the regular and
alternate seats.

Jeffrey S. Baker
Attomey'at-Law

784 Clarksville South Rd.

Fcura Bush. NY 12067
Ph. (sl8) 281-9lsl

Email : jeffreybakerlaw@gmai l.com

l'his is not a hallot. lf youdonot wish to norninate someonc or know thal the person has or will be nominated
by another nrember, you do not need to return this lbrm. Nominations do not require a vote of Town or Village
Boards. All eligible persons, rvho are nominaled will appear on the ballot. lt is anticipated that the ballots will
bc mailed otr or about February n,2A22 and rvill be due April 8, 2022.

Thank you for your counesy and cooperation. Should you have any questions, please feel free to contact me.

Nominations forms must be rcccivcd by Friday, February 18,2022. forms may be sent by mail or email,
but must be received by the end of business on February 18,2022. Nomination forms shall be sent to the
office of the Coalition's attomey at the lollowing address:

,ffi?:k-
Counsel to the Coalition of
Watershed Towns



NOMINATION FOR EXECUTIVE COMMITTEE
OF THE COALITION OF WATERSHED TOWNS

Sullivan County
(Please print or type)

Nominee for Regular Member:

Name

Nominee lor Altemate Member:

Current Elected Office Town or Village of Residency

Name

Retum completed forms to:

Jeffrey S. Baker
Attomey-at-Law
784 Clarksville South Rd.

Feura Bush, NY 12067

Ph. (s18) 281-9151

Email : jeffreybakerlaw@gmail.com

Current Elected Office Town or Village of Residency
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BoeRo OF SUPERVISoRs

Senator Charles D. Cook County Oflice Building
111 Main Street, Suite 1
Delhi, New York 13753

Tina B. M016, Chairman
Christa M. Schafer, Clerk

tebruary 7,2022

Dr. Mary Bassett, Commissioner
New York State Department of Health
Corning Tower
Empire State PIaza,

Albany, NY 12237

RE: New York City Watershed Land Acquisition Program

Dear Dr. Bassett:

My name is Tina Mol6 and lam the Chairman ofthe Delaware County Board ofSupervisors. The intent of this letter
is to present the Delaware County Board ofSupervisors petition to halt open Space Land Acquisition. I have included
statistical and demographic information about Delaware County and historic evidence that supports the premise
that open space land acquisition as presented in the 1997 New York City Watershed Memorandum Agreement
(MoA) is detrimental to the health and welfare of the residents of Delaware County and the West Hudson
Watershed communities while providing marginal beneflrt to the New York City Water supply.

As Chairman of the Delaware County Board of Supervisors I represent the 19 towns and 10 villages within Delaware
County. Delaware County has an area of 1,467 square miles, larger than the state of Rhode lsland, with a
population of 44,308 residents (down from 47,878, in 1997) accounting for a 7.5% decrease in population over the
past twenty-five years. Our median annual household income is 549,544.00 per year ($19,304.00 less than the
state average of 568,486.00) with a 13% poverty rate. Our county has long been a destination for downstate
residents to purchase second homes uJhich accounts for the fact that 36% of our housing stock is vacant. These
basic statistics show we are not a wealthy county and with 30 people per square mile we are not densely populated.
The stated purpose as to why an open space land acquisition program protects water quality is that it makes it more
difficult and costly to develop. The past twenty-five years has shown that there is no threat to the New York City
water supply, as a result of development pressure. The real threat is to our local municipa lities ability to provide
a healthful environment to our residents. A healthful environment includes access to water, sewer, safe housing,
broadband, cell service, medical services, affordable electricity/energy and emergency medical care.

New York City came to the upstate region in 1895 in search of clean water, leading to a water system that would
take the next 70 years to fully build out. The final reservoir in the West of Hudson system was completed in 1965
when, with the use of eminent domain, the Cannonsville Reservoir was brought on line. Since that time Delawa re

County along with Greene, Schoharie, Ulster and Sullivan Counties have had to bear the brunt of stewardship to
provide for the continued protection of these waters. Tensions between upstate land owners and downstate

Telephone: 607 -832-5110
Fax: 607 -832-6011



regulators along with mandates from the Environmental Protection Agency led to the development of the 1997

MoA. Finding common ground, making concessions and recognizing the importa nt ba lance between water qua lity

and the socio-economic health of the upstate communities, allowed partnerships to be forged that resulted in the

signing of the IVIoA-

The past twenty-five years have proven filtration avoidance can be accomplished through partnerships and

investments that support both water quality protection and community sustainability. Delaware County has

proudly led this effort through our various partnerships and our own innovation and investments. I am proud to

share that Detaware County has made substantial investments in staff to support the watershed partnerships and

funded multiple pilot projects that were ultimately adopted by the New York City Department of Environment
protection (DEP). These programs include the development of the Delaware County Plan for Phosphorus

Reduction (DCAP), precisionfeed ma nagement, emergency stream intervention andflood mitigation. All ofthese

strategies were initiated in and by Delaware County staff and funded by the Delaware County Board of Supervisors

to create programs that provide measureable water quality benefits. All of these programs have been adopted

by the DEP and are now funded as part of their filtration avoidance and water supply permits.

The land acquisition program was addressed in the 2020 National Academy of Science, Engineering and Medicine
(NASEM) report. The NASEM recommended New York City,

"...reduce expenditures in the lond ocquisition progrom to fund other progroms thot will leod to more
direct improvements to water quolity." NASEM Repoft p. 385.

The reports recommendation to reallocate funds from the Land Acquisition Program is based on,

"...the seemingly smoll incrementol contribution of the Lond Acquisition Progrom to drinking woter
qudlity ond its negotive elfects on community vitolity, compored with the likely improvements to woter
quality Jrom odditionol resources provided to these other progroms." NASEM Report p. i85

The Streamside Acquisition Program (SAP), was an initial attempt to refocus land acquisition efforts by purchasing

riparian areas. However, that program, included in the 2007 FAD, took twelve years to develop, has had only
marginal success and, as demonstrated by the attached resolutions, is opposed by substantially all watershed
communities, unless it is made an optional program. The opposition to the SAP is based in part on the perpetuity
of the conservation easement restrictions, the value of vacant buffer lands for purchase, the lack of compensation
to future land owners for maintaining the buffer, the loss of community access to the stream corridor, local land
use regulations that limit the subdivision of developable uplands from low lying buffers, and the local approval
process for lands within hamlet and village areas. Our communities were settled in the valley along the stream
corridor, we are terrified of a foreign power having total control over those buffers in perpetuity.

Delaware County has developed an alternative program that is intended to address many of these issues. The
proposal would allow land owners to "renf'their lands through a lease that would define the buffer, provide for
uses that are allowed and prohibit uses that would infringe on the buffer. The lease agreement would be

renewable after a defined period of time, allowing the buffer to be changed if needed and uses negotiated. This
is modeled after the highly successful Conservation Reserve Program (CRP) used nationally on agricultural lands.
CRP is currently being used along with the NYC funded Catskill Stream Buffer lnitiative (CSBI) to preserve active
agricultural buffers and vacant buffers along the streams and rivers. The Delaware County concept would enhance
these highly successful programs by allowing for lands that are not eligible or were not funded through CRP or CSBI

to be rented and stewarded, making a complete buffer system.

For many years, Delaware County has worked to implement water quality programs through science based
in novation with great success. The West of H udson partners have diligently upheld our end ofthe MoA, protecting
water quality and advancing programs that serve both of our interests. However, after twenty-five years there
has been limited investment in the study of social-economic impacts to the watershed communities as a result of



the programminS, especially land acquisition. ln November, 2021, the voters of New York State passed an
amendment to the NYS Bill of Rights requiring that all citizens, including our residents, have a right to a healthful
environment. We believe the large open space acquisition program has effectively made lands and housing in the
watershed unaffordable for our local residents; onerous reviews and permitting have made business investments
in the watershed difficult to support; and loss of developable lands has limited our ability to relocate homes and
businesses after flood events or to increase our tax base through new developments within our communities. All
of this has a direct impact on our ability to support local emergency services, bring and/or keep young families into
our school districts, provide for worshipers in our local churches or even support the many fraternal organizations
that are essential to the health and sustainability of all communities. These are costs that have never been
evaluated and no current watershed programs address.

ln light of these concerns Delaware County is conditioning our support for the continuation of the FAD on an end

to the open space land acquisition program and for SAP to be limited only to towns and villages that opt into the
program. Delaware County is also requesting funding of a pilot program that would allow our proposed

alternative buffer program to be initiated and funds to be allocated to study the impacts to our communities based

on watershed programming. DEP's 2023-2033 Watershed Protection Plan is almost entirely based on the
watershed protection programs that are implemented by local and community partners. Without these

community partners, the programs would not exist and, in particular, would not get local participation.

I am attaching resolutions adopted by the Delaware County Board of Supervisors, the Delawa re County watershed

communities, Greene County Legislature and their watershed towns, Schoharie County Board of Supervisors and

their watershed towns, the Town of Denning in Sullivan County, the Towns of Olive and Shandaken in Ulster County

and the Coalition of watershed Towns reiterating these demands.

I will close by saying we have operated as true and fair partners for many years. The success of the watershed

programming is a direct result of these successful partnerships. NASEM Concluded that open space land

acquisition does not provide meaningful water quality protection and had -negative effects on community vitality''.

It is imperative to the continuation ofthese partnerships to determine the impacts ofthis programming, both good

and bad, to our communities. We are proud of the work we do, and we believe the high level of water quality for
NyC residents is a direct result of the sound stewardship practices that we developed and administer every day.

However, I do not believe land acquisition with little to no stewardship has proven to be of any benefit to providing

clean water to our New York City neighbors.

I would welcome an opportunity to speak with you if you have any questions regarding thls letter or the

attachments.

Sinqerely,

-----{;"-+
_Tina Mol6 {r"

Chairman, Delaware County Board of Supervisors

Enclosures

Cc w/out enclosures:
congressman, Antonio Delgado
Senator Kirsten Gillibrand
Senator Charles Schumer
Lisa Garcia, Region 2 Administrator EPA

Senator Mike Martucci
Senator Peter Oberacker
senator Frederick Akshar Il



Assemblyman Joe Angelino

Assemblyman christopher Tague

Assemblyman Brain Miller
Patrick Palmer, NYS DOH

Basil Seggos, Commissioner NYS DEC

James Tierney, NYS DEC

Tom snow, NYS DEC

f ric Adams, Mayor NYC

Rohit ABgarwala, Chief Climate Officer and Commissioner NYC DEP

Vincent Sapienza, Chief Operations Officer, NYC DEP

Kizzy Charles-Guzman, Executive Director NYC Office of Climate and Environmental Justice

Paul Rush, NYC DEP

David warne, NYC DEP

Wayland Gladstone, Supervisor Town ofAndes
Arthur Merrill, Supervisor Town of Colchester

Dennis Valente, Supervisor Town of Davenport
Mark Tuthill, Supervisor Town of Delhi

Thomas Axtell, Supervisor Town of Deposit

Jeffery Taggart, Supervisor Town of Franklin

Wayne Marshfield, Supervisor Town of Hamden
Jerry Vernold. Supervisor Town of Hancock
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548 Broadway
Monticello, New York 12701
(845) 428-757s
(845) 428-7577
TW 711

To:
From:
Date:
Subject:

COUNTYOF
SULLlVAN
INDUSTRIAL
DEVELOPMEl{T
AGENCY

MEMORANDUM
Attached Distribution List
fennifer Flad, Executive Director
February t7,2022
Amendments to County of Sullivan IDA Uniform Tax Exemption Policy

The County of Sullivan Industrial Development Agency ("Agency"] proposes to
amend its Uniform Tax Exemption Policy ("UTEP"J. Section 874 of Article 18-A of
the New York State General Municipal Law requires that the Agency provide notice
of the proposed amendments to all affected tax jurisdictions.

Enclosed please find a copy of the Report and Recommendations of the Committee
to Review the Agency's UTEP ("Report and Recommendations"]. On February 14,

2022 the Agency accepted the Report and Recommendations. Pages 1 through 15

describe the review process and the current UTEP. Pages 16 through 20 describe
the proposed amendments.

The Agency will review and respond to any correspondence received from any
affected tax jurisdiction regarding the proposed amendments. The Agenry will also
allow any representative of an affected tax ,urisdiction present at its March 14,2022
regular meeting to address the Agenry regarding the proposed amendments. The
meeting will be held via Zoom videoconference at 11:00 AM. To participate in the
meeting via Zoom, please use the following meeting link:
https://us06web.zoom.us/i/6785188985. To participate by telephone, please dial
(929) 205-6099 and enter Meeting ID 678-518-8985.

Please do not hesitate to contact me ifyou have any questions.

Thank you.

This institution is an equal opportunity provider, employer and lender To file a complaint of discrimination, write: USDA. Ofiice of the Assistant Secretary for
Civil Rights, 1400 lndependence Avenue, SW, Washington, D.C. 20250-9410 or call (866) 632-9992 (voice): (2021690-7442 ltax); or program.intake@usda.gov (email)
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REPORT AND RECOMMENDATIONS OF

COMMITTEE TO REVIEW

COI]NTY OF SULLIVAN INDUSTNAL DEVELOPMENT AGENCY'S

UNIFORM TAX EXEMPTION POLICY

INTRODUCTION

Periodically, the County of Sullivan Industrial Development Agency ( "Agency") reviews
its Uniform Tax Exemption Policy ("Policy") to be certain that such policy is aligned with the
economic development needs ofthe County ofSullivan ("County"). A comprehensive review was
undertaken in 2004 by a committee appointed by Christopher A. Cunningham, then Chairman of
the Sullivan County Legislature ("2004 Committee"). Following that review, the Agency
amended its Policy effective September 14,2004. Due to significant changes in the overall
economy of Sullivan County between 2004 and 2006, Chairman Cunningham and the County
Legislature were of the opinion that another review was warranted in 2006. On October 17, 2006
Chairman Cunningham appointed a committee ("2006 Committee") to undertake another
comprehensive review of the Policy. The Agency's polices were amended following that review
effective April 8, 2008. Since that time the County has undergone significant change
demographically and commercially. Large-scale projects including the Resorts World Catskills
Casino, Kartrite Resort and Indoor Waterpark, and others have been completed. Over the past l8
months we have navigated a worldwide pandemic, the effect of which may not be known for many
years to come. We are now in the midst of a nationwide labor crisis and a local boom real estate
market. Given these developments and the passage of time, it is important to review the Policy to
ensure that it meets the County's current and future needs and appropriately addresses the needs
of commercial enterprises seeking to develop and expand here.

On September 30, 2021, Robert Doherty, Chairman ofthe County Legislature, appointed
a six (6) member committee ("Committee") to review the Policy as it now exists and assess the
Policy's strengths and weaknesses in providing assistance to individuals or companies that seek

to establish or expand businesses and create employment in the County. The Committee consists
of the following individuals:

Joshua Potosek, Sullivan County Manager

Heather Brown, Sullivan County Deputy Commissioner of Planning and Environmental
Management

Kirsten Harlow Foster, Foster Supply Hospitality

Phil Vallone, Rolling V Enterprises

Howard Siegel, Agency Treasurer and Chief Financial Offrcer

Edward Sykes, Agency Vice Chairman
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HIS AGENCY'S IJ].{IFORM TAX EXEMPTION POLICY

A Certificate of Establishment of the Agency was filed with the New York Secretary of
State on November 6, 1970. The Agency was formed for the benefit of the County and its
inhabitants to accomplish any or all of the purposes specified in Article 18-A of the General
Municipal Law of the State of New York ("GML") under authority granted pursuant to Section
906 ofthe GML. The founding members ofthe Agency adopted a single "one-size-fits- all" tax
abatement policy applicable to all projects. That policy still exists today and is called the
General Abatement Program (as hereinafter defined).

Effective January 1, 1996, the County implemented a charter form of govemment replacing
its Board of Supervisors with elected legislative district representatives comprising the County
Legislature. On February 9, 1996, the County Legislature appointed Robert Kunis, Allan C. Scott,
Harold Gold, Joyce Salimeno, Raymond Walter, Edward T. Sykes and Ronald Gozza to serve as

members of the Agency. The post-1996 Agency members, working closely with the County
Legislature and the County Office of Planning and Community Development ("County Planning
Department") undertook a review of industrial development agencies' policies and procedures in
place elsewhere. The County Planning Department, with the aid of the Agency and the Partnership
for Economic Development in Sullivan County, Inc. ("Partnership") commissioned a study, which
ultimately resulted in a two (2) volume report entitled Rebuilding Sullivan County - An Economic
Development Strategy ("Strategy"). The Strategy concluded that it would be beneficial for the
Agency'to establish programs targeted to benefit certain industries believed to be well-suited to
the County's infrastructure and goals.

Coincidentally, in 1997, Section 874 of the GML was amended requiring the Agency to
review and re-adopt its Uniform Tax Exemption Policy on or before April i, 1999 and setting
forth the procedure therefor. Following review ofthe Strategy the Agency, in accordance with
the procedures set fo(h in Section 874 ofthe GML, reaffirmed its General Abatement Program
and adopted the following additional programs:

Tourism Industry

Agricultural Industry

Manufacturing

Retail Sales

Thereafter, the Agency on its own initiative adopted several additional programs:
Disaster Impacted Businesses Program (1998); the Retum ofTax Exempt Property to Taxable
Status Program (1999); Green Technology Manufacturing Program (2008); Destination Resort
Program (2008); Tax Credit Participation Program (2008); Arts Industry Program (2016);
Community Distributed Generation Program (2016); and Commercial/ Industrial Park Program
(202r).

IFORM
TAX EXEMPTION POLICY

At the Committee's initial meeting held on October 19,2021, the Committee agreed to
extend an invitation to the Supervisor ofeach of the County's fifteen (15) towns and the Mayor of
each of the County's six (6) villages to review, discuss and provide input on the Policy. Each
Supervisor and Mayor was also asked to invite up to two other local representatives.
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Invitations were extended to the following local governments to meet on the following
dates:

Date

November 3,2021

November 10, 2021

November 17, 2021

Local Governments

Towns of Callicoon, Cochecton, Delaware, Fremont, and Tusten;
Village of Jeffersonville

Towns ofBethel, Forestburgh, Highland, and Lumberland

Towns of Fallsburg, Mamakating, and Thompson; Villages of
Bloomingburg, Monticello, Woodridge, and Wurtsboro

Towns ofLiberty, Neversink, and Rockland; Village ofLibertyDecember 1,2021

The Committee also invited representatives ofthe Partnership, Sullivan County Chamber
of Commerce, Sullivan Catskills Visitors Association, SIJNY Sullivan, Sullivan BOCES, Sullivan
County Center for Workforce Development, and the Agency to a meeting on December 8,2021,
to discuss the Policy.

Accompanying each invitation to meet with the Committee was a package of information
prepared by Agency staff and legal counsel containing a copy of the current Policy, a listing of
active projects approved under each program since January 1,2011, and a copy ofthe 2008 Report
and Recommendations of the Committee to Review the Policy.

Each County Legislator was invited to participate in at least one meeting of the
municipality or municipalities located within his or her legislative district.

A summary of the Agency's Uniform Tax Exemption Policy in place at the time of review
is as follows:

GENERAL ABATEMENT PROGRAM

ro Overview.

After a Certificate of Establishment of the Agency was filed with the New York Secretary
of State on November 6, 1970, an original tax exemption policy was adopted by the founding
members ofthe Agency under authority granted pursuant to Section 906 ofthe General Municipal
Law of the State of New York. That basic policy still exists today and is called the General
Abatement Program. The Agency readopted its General Abatement Program as required by Law
on December 28, 1993 and in 1997, 1998, and 1999. During the 2004 review process, the 2004
Committee determined that the development of tourism destination projects in close proximity to
gaming related facilities will occur with or without financial assistance from the Agency.
Therefore the 2004 Committee recommended that the General Abatement Program be amended
so as not to provide tax abatements to applicants proposing tourism destination facilities within
the Town of Thompson, where several gaming related facilities were proposed for development.
The General Abatement Program was amended on September 14,2004 to eliminate benefits for
applicants proposing tourism destination facilities within the Town of Thompson.
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Program Tax Abatements

The tax abatements associated with the General Abatement Program are as follows:

Sa/es. Sales tax abatements are provided in connection with all taxable items purchased by
projects under this program.

Mortease. All mortgage tax on loans financing projects under this program is abated.

Real Estate. Real estate taxes on the increased value resulting from improvements are

abated at fifty (50%) percent for year one (l) with the abatement decreasing two and one-half
(2%o/o) percent per year for years two (2) through twenty (20). This type of abatement program,
commonly called a 485-b "stretch", provides benefits similar to benefits that are available under
Section 485-b ofthe New York Real Property Tax Law ('RPTL), but over a twenty (20) year
period versus the ten (i0) year period provided for in the RPTL.

Emplovment Goals.

Employment goals are determined on a project by project basis. Real property tax
abatements are reduced in future years if the project's employment goals are not met.

The Agency adopted its targeted tax abatement program for the tourism industry ("Tourism
Industry Program") on December 31, 1998. Prior to adoption of this targeted tax exemption
program the Agency had many meetings and discussions relative to the "Sweet Spots" of the
Sullivan County economy. For scores ofyears the tourism industry (together with the agricultural
industry) was a backbone ofthe County's economy. Tourism facilities typicalty purchase most of
their goods and services locally, while attracting customers and guests to the County from outside
the region. Benefits of tourism industry projects include substantial employment in the tourism
industry and the import oftourism dollars from elsewhere to the County economy.

The Tourism Industry Program was amended in 2004 following recommendations from
the 2004 Committee. In 2004, the Tourism Industry Program was amended to prohibit the Agency
from accepting applications or providing tax abatements to any Tourism lndustry Program
applicant developing a project within the To*n of Thompson.

Program Tax Abatemen ts

The following tax abatements are associated with the Tourism Industry Program:

,Sa/es. Sales tax abatements are provided in connection with all taxable items purchased
in connection with tourism industry projects.

Mortgage. A[[ mortgage tax on loans necessary for tourism industry projects is abated.

Real Estate. Real estate taxes on the increased value resulting from improvements are

abated at one hundred (100%) percent for years one (1) through five (5) with the abatement
decreasing ten (10%) percent per year for years six (6) through fifteen ( l5).

Employment Goals.

Minimum employment goals are established for projects receiving benefits under this program.

4
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Employment goals are determined on a project by project basis. Real property tax abatements
are reduced in future years if the project's employment goals are not met.

The Agency adopted its targeted tax abatement program for the agricultural industry on
September 14, 1998 ("Agricultural Industry Program"). Prior to adoption of this targeted tax
exemption program the Agency had many meetings and discussions relative to the "Sweet Spots"
ofthe Sullivan County economy. For scores of years the agricultural industry (together with the
tourism industry) was a backbone of the County's economy. This industry provides the County
with both direct and measurable benefits, as well as important indirect benefits. Benefits that are
direct and measurable include the substantial employment in the agricultural industry and the sale
of agricultural products outside ofthe County market area resulting in the import ofmoney from
elsewhere to the County economy. Indirect benefits include the preservation ofopen space and the
County's rural landscape.

Program Tax Abatements.

The tax abatements associated with the Agricultural Industry Program are as follows:

Sales. Sales tax abatements are provided in connection with all taxable items purchased in
connection with the agricultural projects. This is of little benefit to production farms that are
statutorily exempt from sales tax. However, this is an important benefit for services or suppliers to
production farms and to businesses processing farm products.

Mortpase. All mortgage tax on loans necessary for agricultural industry projects is abated.

Real Estate. Real estate taxes on the increased value resulting from improvements are

abated at one-hundred (100%) percent for years one (1) through five (5) with the abatement
decreasing ten (1070) percent per year for years six (6) through fifteen (15). This is of reduced
benefit to production farms that quatifo for agricultural value assessment. However, this is an

important benefit for suppliers to production farms and to businesses processing farm products.

Employment Goals.

There are no minimum employment goals associated with this prograrn.

The Agency adopted its targeted tax abatement program for manufacturing ("Targeted
Manufacturing Program") on May 11, 1999. This program was developed in cooperation with the
Partnership and the County Planning Department. By way of background, in 1997 the County
Legislature adopted Rebuilding Sullivan Counw- An Economic Development Stratee.v. This
strategy recommended targeted tax incentives to be used "to attract particular businesses or
industries ... well suited or beneficial to the economy"... of the County. Additionally, the Business
Retention and Expansion Study which was conducted in the course ofpreparing the Strategy also
recommended "targeted efforts ... to producejob groMh through business expansion." The survey
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indicated twenty-nine (29%) percent ofexisting businesses were considering expansion. The most
often cited reason for businesses considering relocating out of the County was "high taxes," a

factor identified by nineteen (19%) percent of respondents. This targeted tax abatement program
was designed to address this problem by converting such disincentives to incentives for those

businesses with particular potential forjob growth in industries identified to be well suited to the

County's economy. This targeted tax abatement program was originally made available to the
following types of manufacturing businesses:

SIC Code

20

24

25

27

2834

2836

32

34

35

36

Type of Manufacturing

Food and Kindred Products

Lumber and Wood Products, Except Fumiture

Furniture and Fixures

Printing, Publishing and Allied lndustries

Pharmaceutical Preparations

Biological Products, Except Diagnostic Substances

Stone, Clay, Glass and Concrete Products

Fabricated Metal Products, Except Machinery and Transportation Equipment

Industrial and Commercial Machinery and Computer Equipment

Electronic and Electrical Equipment and Components, Except Computer
Equipment

SIC Code Type of Manufacturing

24 Lumber and Wood Products, Except Fumiture

2834 Pharmaceutical Preparations

2836 Biological Products, Except Diagnostic Substances

34 Fabricated Metal Products, Except Machinery and Transportation Equipment

36 Electronic and Other Electrical Equipment and Components, Except Computer
Equipment

Program Tax Abatements.

The following tax abatements are associated with the Manufacturing Program:
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The Targeted Manufacturing Program was amended in 2004 in accordance with the 2004
Committee's recommendation that certain of the aboveJisted SIC codes were likely to produce
low-wage paying jobs, which jobs were no longer viewed as attractive given the County's then
present unemployment levels. The 2004 Committee recommended, and the Agency did so
ultimately amend, its Manufacturing Program so as to eliminate various SIC Codes. Effective
September 14,2004, the Targeted Manufacturing Program is now available only to the following
types of manufacturing businesses:



,Sa/es. Sales tax abatements are provided in connection with all taxable items purchased in
connection with manufacturing projects.

Mortsape. All mortgage tax on loans necessary for manufacturing projects is abated.

Real Estate- Real estate taxes on the increased value resulting from improvements are
abated in accordance with the following schedule:

Year

I

)
J

4

5

6

7

8

9

l0

ll
t2

l3

14

l5

l6

17

l8

l9

20

% of Rea[ Estate Taxes Abated

90.00%

90.00%

80.00%

80.00%

70.00%

70,000/o

60.00o/o

60.00%

s0.00%

50.00%

50.00%

50.00%

40.00%

40.00%

30.000/o

30.00%

20.00o/o

20.00o/o

10.007o

10.00%

Employment Goals.

Minimum employment goals are established for projects receiving benefits under this
program. Employment goals are determined on a project-by project basis. Real property tax
exemptions are proportionally reduced if employment goals are not met.

RETAIL SALES PROGRAM
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Industrial development agencies must follow strict guidelines when providing financial
assistance to retail projects ("Retail Sales Program"). These guidelines are set forth in Section 862
of the GML. The general rule is that industrial development agencies cannot provide financial
assistance to any project that is primarily engaged in retail sales to customers who personally visit
the project's facility to obtain such goods or services, if such sales constitute more than one-third
(1/3) ofthe total project costs, unless:

(i) the predominant purpose ofthe project would be to make available goods or services

which would not, but for the project, be reasonably accessible to the residents ofthe city, town, or
village within which the proposed project would be located because of a lack of reasonably
accessible retail trade facilities offering such goods or services; or

(ii) the project is located in a highly distressed area.

Ifthe proposed project meets either exception above, then an industrial development
agency may approve the application for financial assistance only if:

(D the Agency finds that undertaking the project will preserve or increase the overall
number ofpermanent, private sector jobs in New York State, and

(ii) the proposed action ofthe Agency with respect to the project is confirmed by the
County Manager.

The Agency's Retail Sales Program was amended in 2004 following the recommendation
of the 2004 Committee. In keeping with the 2004 Committee's belief that the development of
tourism destination projects in close proximity to gaming related facilities will occur with or
without financial assistance from the Agency, the Agency amended its Retait Sales Program
effective September 14, 2004 so as to not provide tax abatement benefits under the Agency's Retail
Sales Program to applicants proposing tourism destination facilities within the Town ofThompson.
No changes were made to the Retail Sales Program following the 2008 review.

Proqram Tax Abatements.

Sa/es. Sales tax abatements are provided in connection withal taxable items purchased by
retaiI projects.

Mortsase. All mortgage tax on loans necessary for financing retail projects is abated.

Real Estate- Real estate taxes on the increased value resulting from improvements are

abated at fifty (50%) percent for year one (l) with the al.ratement decreasing by five (5%) percent
per year for years two (2) through ten (10). This abatement mirrors Section 485-b of the New
York Real Property Tax Law. For years eleven (11)through fifteen (15), payments in lieu oftaxes
C'PILOT payments") are equal to "full taxes"; although the value of the project for PILOT
purposes remains fixed.

Employment Goals.

There are no minimum employment goals associated with this program.

DISASTER IMPACTED TJSINESSES PROGRAM

Program Overview

The targeted tax abatement program for Disaster Impacted Businesses ("Disaster Impacted
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Business Program") was adopted by the Agency in July, 1998. The purpose of this program is to
provide incentives for businesses, which have been substantially destroyed by fire, flood, or other
natural disasters, to rebuild in the County. Moving a business from one location to another involves
a myriad ofchallenges. Not"vithstanding the challenges, businesses routinely relocate. When the
assets of a business are reduced to tle form of an insurance company check the challenges
associated with moving a business from one location to another cease to exist. Whether a business
chooses to reestablish in its former location or move to a new location (either within or outside the
County) can be greatly influenced by a targeted program desigaed to assist a disaster impacted
business in its time of need.

Program Tax Abatements.

The following tax abatements are associated with the Disaster Impacted Businesses
Program:

Sa/es. Sales tax abatements are provided in connection with all taxable items purchased in
connection with the rebuilding ofthe disaster impacted business.

Mortsaee. All mortgage tax on loans necessary to rebuild the disaster impacted business
is abated.

Real Estate. Real estate taxes on the increased value resulting from improvements are

abated at one-hundred (100%) percent for year one (1) with the abatement decreasing ten (10%)
percent per year through year (5) five and then at five (5%) percent per year years six (6) through
fifteen ( l5).

Emplovment Goals.

Since the Disaster Impacted Businesses Program is a business retention tool, there are no
minimum employment goals associated with this program.

ENCOURAGNG THE RETURN OF TAXABLE PROPERTY TO TAXABLE STATUS
PROGRAM

Proqram Overview

The Agency adopted its targeted tax abatement program encouraging the retum of tax
exempt property to taxable status ("Encouraging the R.eturn ofTaxable Property to Taxable Status
Program") on June 8, 1999. In adopting this targeted tax exemption program, the Agency
recognized that historically many properties within the County receive real property tax
exemptions as a result of ownership and use by not-for-profit organizations. Many of these
properties, if returned to the tax rolls, would require substantial improvements. As adopted in
1999, this was a twenty-year program, under which real estate taxes on the increased value
resulting from improvements were abated at fifty (50%) percent for year one (1) with the
abatement decreasing at two and one-half (2-%%) percent per year for years two (2) through twenty
(20). The 2008 Review committee, recognizing the substantial number of tax exempt properties
in the County, recommended that the Agency enhance the abatement schedule to provide a more
meaningful incentive for property owners considering undertaking projects. The Agency accepted
this recommendation and amended the Program to provide the abatcmcnt schedule below. Further,
the 2008 Committee recommended that the Agency require that a project seeking benefits under
this program be limited to prope(ies that have been tax exempt for a minimum ofthree (3) years,
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and that the assessed value established by the assessing jurisdiction be utilized in computing
PILOT payments for the term of the program. The Agency accepted all recommendations ofthe
2008 Committee with respect to the Encouraging the Retum ofTaxable Property to Taxable Status

Program and amended the program to reflect these changes on April 8, 2008.

Program Tax Abatements.

The following tax abatements are associated with this program:

Sa/es. Sales tax abatements are provided in connection with all taxable items purchased by
a project in connection with this program.

Mortsase. All mortgage tax on loans necessary for projects constructed under this program
is abated.

Real Estate. Real estate taxes on the increased value resulting from improvements are
abated according to the following schedule:

Year

1

2

J

4

5

6

7

8

9

l0

l1

t2

t3

l4

l5

% of Real Estate Taxes Abated

100.00%

100.00%

100.00%

91.67%

83.33o/o

75.00%

67.670/o

58.33%

50.00%

4l.670/o

3333%

25.00o/o

16.670/o

8.33%

0.000/o

Emoloyment Goals.

As this program focuses on taxable status, there are no minimum employment goals
associated with the program.

GREEN TECHNOLOGY MA

Program Overview.

ACTURING PROGRAM
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The Green Technology Manufacturing Program was adopted by the Agency on April 8,
2008 at the recommendation of the 2006 committee. This program is targeted to businesses
locating in the Green Technology Park located at SIINY Sultivan.

ro Tax Abat

SSkl. Sales tax abatement on all taxable purchases made in connection with the
acquisition, construction, installation, and equipping of the project.

Mortsaze. There is a mortgage tax abatement on all loans financing projects under this
program.

Real Estate. Rea[ estate taxes on the increased value resulting from improvements are
abated over a twelve-year period, at one-hundred (100%) percent for first three (3) years, seventy-
fle (7 5%) percent the next three (3) years, fifty (50%) percent the following three (3) years, and
twenty-five (2570) percent the last three (3) years.

Location Restriction.

To be eligible for benefits under this program, a project must be located in the Green
Technology Park at SUNY Sullivan.

Employment Goals.

Minimum employment goals are established for projects receiving benefits under the Green
Technology Manufacturing Program. Employment goals are determined on a project-by-project
basis. Real property tax abatements are proportionally reduced ifthe project's employment goals
are not met.

The Agency adopted its Destination Resort Program on April 8, 2008, at the recommendation
of the 2008 Review Committee. This program is designed to offer meaningful incentives for large-
scale tourism projects, which have numerous direct and indirect benefits for Sullivan County.
These projects generally invest significant funds in their projects, attract tourism dollars that are

spent in the County, and create manyjobs. To qualifu for the Destination Resort Program, a project
must meet each of the following criteria:

(i) $25,000,000 in total project costs;
(iD total project investment ofnot less than $250,000 per room; and
(iiD a minimum job creation of one (l) full-time equivalent employee ("FTE") for every

four (4) rooms.

Proqram Tax Abatements.

Sa/es. Sales tax abatement on all taxable purchases made in connection with the

acquisition, construction, installation and equipping of the project.

Mortgage. Mortgage tax abatement on all loans financing projects under this progtam.

Real Estate. Real estate taxes on the increased value resulting from improvements are

abated over sixteen (16) years as follows:

l1

DESTINATION RESORT PROGRAM

Proglam Overview.



Year

I

2

3

4

5

6

7

8

9

10

1l

12

t3

t4

l5

16

% of Real Estate Taxes Abated

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

87.50%

75.00%

62.50o/o

50.00%

37 .50o/o

25.00%

12.500/o

0.00%

Employment Goals.

At least one (l) FTE for every four (4) rooms must be created and maintained during the
term of the project. Real property tax abatements are proportionally reduced if the project's
employment goals are not met.

TAX CREDIT PARTI IPATION PROGRAM

Program Overview.

The Tax Credit Participation Program was adopted by the Agency on April 13, 2010.
Lenders underwriting requirements typically require participation in federal tax credit programs to
form single purpose entities as conduit borrowers. Normally these single purpose entities are not
exempt from taxation, even in cases where the entity is an afliliate or subsidiary ofan entity entitled
to exemption under RPTL $ 420 and qualified and operating under Section 501(c)(3) ofthe Intemal
Revenue Code. The purpose ofthe Tax Credit Participation Program is to facilitate participation
in the Federal New Markets Tax Credit Program, the Federal Historic Tax Credits Program or
similar federal and state programs involving the use offederal tax credits.

This program does not apply to residential projects. All program participants must be an
afliliate or subsidiary ofan entity (i) exempt from real property taxes under RPTL $ a20 and (ii)
qualified and operating under Section 501(c)(3) ofthe Intemal Revenue Code. An entity meeting
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the requirements of (i) and (ii) above shall be a qualiffing subsidiary or affiliate if the applicable
exempt entity is (x) the owner ofor majority ofthe beneficial interest in such subsidiary or affiliate
or (y) is the managing member of such subsidiary or affiliate.

Prosram T Abatements.

Sa/es.' All sales tax on the lease or purchase of tangible personal property acquired under
this program is abated.

Mortoaoe: AII mortgage tax on loans financing projects under this program is abated.

Real Estate: All real estate tax for the period of the financing program but not exceeding
thirty (30) years are abated.

ent Goals.

There are no employment goals associated with this Program

The Agency adopted the Arts Industry Program on June 13,2016. This program benefits
for-profit businesses in the arts industry. The program was designed to capitalize on then-current
eflorts introduced to establish Arts and Cultural Districts throughout New York; to further
encourage the development of the County's arts industry by providing a significant comparative
advantage to companies seeking to locate specifically in proposed Arts and Cultural Districts in
Sullivan County with incentives from local municipalities, the County, and the State; to build on
New York State's efforts to incentivize qualified film production companies that produce feature
films, television series, relocated television series, television pilots, films for television, and/or
incur post-production costs associated with the original creation of these productions through the
Film Tax Credit Program for upstate counties; to further develop Sullivan County's tourism
industry, which has long been a pillar ofour economy, by providing incentives to arts and cultural
businesses; to complement recently completed major development projects in Sullivan County;
and to foster an industry that provides clean jobs that can strengthen the economy in our region
while preserving the rural assets to which people are drawn.

Program Tax Abatements:

Saies.' Sales tax abatement on all taxable purchases made in connection with the
acquisition, construction, installation, and equipping of the project.

Mortgase: Mortgage tax abatement on all loans financing projects under this program.

Real Estate: Real estate taxes on the increased value resulting from improvements are

abated over a fifteen year period as follows: one hundred percent (1007o) for years one (l) through
five (5); ninety percent (90%) for year six (6); eighty percent (80%) for year seven (7); seventy
percent (70%) for year eight (8); sixty percent (6070) for year nine (9); fifty percent (50%) for year

ten (10); forty percent (40%) foryear eleven (11); thirty percent (30%) for year twelve (12); twenty
percent (20%) for year thirteen (13); ten percent (10%) for year fourteen (14); and zero percent
(0%) for year fifteen (15).

Em Io ent Goal
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Employment goals are determined on a project-by-project basis. Real property tax

abatements are proportionally reduced if the project's employment goals are not met.

COMMUNITY DISTRIBUTED GENERATION PROGRAM

Proqram Overview.

The Community Distributed Generation Program was adopted by the Agency on
December 12,2016, In light of changes to the financial and regulatory framework affecting
solar development, the program was amended and re-adopted on September 14,2020. The
purposes ofthis program are (i) to support New York State's "Reforming the Energy Vision"
Initiative, which is intended to encourage renewable energy development that will spur
economic growth and develop new energy business models; (ii) to bring community
distributed generation projects to Sullivan County, where existing low electricity rates would
otherwise inhibit investment in solar installations; (iii) to administer a single County-wide
uniform tax exempt policy, allowing municipalities to collect long- term predictable PILOT
monies without the burden of developing and administering PILOT agreements at the local
govemment or school district level; (iv) to respect.variations in local policy by requiring that
each project application includes a letter affirming that the host municipality supports the
project; (v) to foster the development of residential and small business on-site solar energy
systems, which are not eligible for Agency benefits, by requiring that I ) towns recommending
projects to the Agency also participate in New York State's Real Property Tax Law (RPTL)
Section 487 program; and 2) school districts within which projects are proposed also
participate in the RPTL Section 487 program; (vi) to assist project developers by offering a
single County-wide uniform tax exempt policy, eliminating the need to negotiate PILOTs with
the County and the various towns, villages, and school districts; (vii) to enhance developers'
prospects for financing community distributed generation projects by offering a uniform
PILOT structure that is simple and therefore more appealing to lenders; (viii) to benefit
Sullivan County residents and businesses by requiring community distributed generation
projects to offer them a local buying preference and an electricity rate of 10 percent less than
the utility company's default rate, averaged over a 36 month period; (ix) to stimulate Sullivan
County's transition to a sustainable energy economy by fostering the generation oflocal solar
energy that is purchased and used within the County; and (x) to bring short- and long-term
jobs to Sullivan County.

Proqram Tax Abatements.

Sa/es: Sales tax abatement on all taxable purchases made in connection with the
acquisition, construction, installation, and equipping of the project.

Mortsage: Mortgage tax abatement on all loans financing projects under this program.

Real Estate Real estate taxes on the increased value resulting from improvements are
abated over a twenty-year period. The annual PILOT payment is expressed as a dollar value
per megawatt (MW) of the facility's nameplate capacity. The dollar value per megawatt
depends upon the [eve[ of incentives the project receives from New York State through the
Public Service Commission's Value of Distributed Energy Resources (VDER), or Value
Stack, mechanism. The PILOT dollar value per MW is the same for all Agency projects
receiving a particular level of incentives through VDER. The PILOT is divided among all
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affected taxing jurisdictions in proportion to their tax rates.

Emplovm ent Goals.

There are no employment goals associated with this Program.

COMMER CIAL/ INDUSTRIAL PAR PROGRAM

Program Overview

The CommerciaU Industrial Park Program was adopted by the Agency on April 21,2021.
This program is designed to encourage owners of land zoned for commercial or industrial uses to
invest in roads and infrastructure without a concem about additional real estate taxes becoming a
burdensome carrying cost while the commercial or industrial park land or lots are being marketed
to end users.

This program is limited to projects undertaken on land with zoning that allows commercial
or industrial uses and shall be applicable to only the Towns of Liberty, Thompson and
Mamakating, along Interstate Route 86 and the Towns of Fallsburg and Bethel, where commercial
or industrial parks are located.

It is anticipated that persons or entities purchasing or leasing land (or the owner
constructing improvements) will apply for tax abatements on projects to be constructed on the
improved commercial or industrial park land. Atthetime of adoption of this program, such future
abatements shall receive financial assistance under the Agency's General Abatement Program
unless l) the proposed use qualifies for abatements under the Agency's Manufacturing or other
applicable Abatement Program or 2) the proposed project seeks and is granted a deviation from
the Agency's General Abatement Program.

Program Tax Abatements.

,Sa/es. Sales tax abatements are provided in connection with all taxable items purchased or
leased in connection with the development of the qualifying commercial or industrial park. The
Agency's sales tax reporting protocols shalt apply to all such expenditures. The abatement is

subject to the Agency's one (l%) percent sales tax abatement fee.

Mortsoee: All mortgage recording taxes ("MRT") on real estate mortgages securing loans
for development of qualifuing industrial parks shail be abated. The abatement is subject to the

Agency's MRT abatement fee ofthe greater ofonetenth (l/10%) percent ofthe original principal
amount ofthe debt secured or Five Thousand and 00/100 ($5,000.00) Dollars.

Real Estate: Real estate taxes on the increased value ofthe land following installation of
roads and infrastructure shall be abated at one hundred (100%) percent for a period not to exceed

ten (10) years. All projects relying on this program shall enter into a Master Development and

Agency Agreement ("MDA,{"). The MDAA shall provide that when a part of the commercial or
industrial park is sold, leased or a building permit related thereto is issued, the land or lot subject

to the sale, lease or permit shall no longer qualiff for real estate tax abatement under this program.

Employment Goals.

There are no employment goals associated with this Program
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COMMITTEE RECO MENDATIONS RELATING TO THE AGEN CY'S IJNIFORM TAX
EXEMPTIO

The Committee reviewed the eligibility criteria, tax abatement schedules, employment
goals, and other information relating to each program within the Agency's Uniform Tax

Exemption Policy. The Committee also reviewed each of the foregoing with representatives of
the towns, villages, and economic development agencies who accepted the invitation of the

committee to provide feedback on the Policy.

At its meeting on January 5, 2022, the Committee finalized its proposed recommendations
to the Agency relating to the Agency's Uniform Tax Exemption Policy and commissioned this
report. Thereafter, this report was revised and finalized for submittal to the Agency for
consideration.

AMENDMENT OF THE G RA

During the review process, representatives of local governments expressed concem that
the Agency's abatement programs are too generous. Recognizing the concems of local
govemments that are burdened by many types of real property tax exemptions and recognizing
that the County's economy has changed and improved substantially since the General Abatement
Program was adopted, the Committee recommends that the Agency amend the General Abatement
Program so that the total value subject to payment in lieu oftaxes ("TVSP") is fixed by the Agency
for only the first ten (10) years of the program. The Committee recommends that, after the ten
(10) year "freeze period", the assessed value established by the assessing jurisdiction be utilized
in computing payments in lieu of taxes C'PILOT Payments") for the remaining ten (10) years of
the program.

Futher, the Committee recognizes the dramatic changes in the local, regional, national and
global economic development landscape since the last review. With the advent of electronic
commerce over the past many years, and an increasing reliance on electronic commerce since the
onset ofthe COVID-19 pandemic, thousands ofdistribution centers have been constructed to keep
up with consumer demand for fast, reliable deliveries. The Committee believes distribution centers
create jobs and increase the local tax base. However, as of November 2021 Sullivan County's
unemployment rate was 3.9Yo, compared with 5.5% statewide, and employers around the County
are struggling to fill open positions. The Committee urges the Agency to exercise caution when
incentivizing projects like distribution centers, which creates jobs but for which there seem to be
few potential employees, with few or no housing options. To offset the possible negative side-
effects of incentivizing distribution centers, the Committee recommends that the Agency require
distribution center projects to provide, through construction or renovation, market rate workforce
housing at a minimum rate of one (l) housing unit per twelve thousand five hundred (12,500)
square feet of distribution center space and a maximum rate of one (l) housing unit per five
thousand (5,000) square feet of distribution space, in order to be eligible for benefits under the
General Abatement Program. Market rate workforce housing units must be renovated or
constructed within Sullivan County, and within twenty-five (25) miles of the distribution center
project. Further, the Committee believes the Agency's tax incentives will do little to attract
distribution centers, whose greatest expenses are transportation costs.
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SUGGESTED A OF THE TOURISM INDUSTRY PROGRAM

The Committee recommends that the Tourism Industry Program offer two levels of real
property tax abatements. The first would be identical to the current abatement schedule: real estate
taxes would be abated on the increased value resulting from improvements at one-hundred (100%)
percent for years one (1) through five (5) with the abatement decreasing ten (10%) percent per
year for years six (6) through fifteen (15). The second would beas follows: real estate taxes would
be abated on the increased value resulting from improvements at one-hundred (100%) percent for
years one (l) through eight (8), with the abatement decreasing twelve and a half (12.5%) percent
per year for years nine (9) through sixteen (16). To be eligible for the enhanced sixteen (16) year
abatement schedule, a project would need to meet two criteria: l) the project must create one full-
time equivalent employment position for every two (2) rooms constructed as part of the Tourism
Industry project and 2) the project must provide, through construction or renovation, market rate
workforce housing at a minimum rate of one (l) unit for every four (4) rooms and a maximum rate
of one (1) unit for every one (l) room renovated or constructed as part of the Tourism Industry
project. Market rate workforce housing units must be renovated or constructed within Sullivan
County, and within rwenty-five (25) miles ofthe Tourism Industry project.

SUGGESTED AMENDMENT OF THE TARGETED MANUFACTURING PROGR+M

The Committee recommends that the Agency leave this program intact, and ensure that
green technology manufacturing businesses are included in the list ofSIC codes that are eligible
for Agency benefits.

SUGGESTED AMENDMENT OF THE RETAIL SALES PROGRAM

The requirements of Section 862 ofthe GML have been amended since the 2008 review.
The Committee recommends the Agency amend the language of the Retail Sales Program to
exactly mirror the current requirements of the General Municipal Law, as set forth in the Policy
Overview above.

SUGGESTED INTEGRATION OF THE GREEN TECHNOLOGY ALANUFACTUNNG
PROGRAM INT'O THE TARGETED MANUFACTUNNG PROGRAM

The Committee recognizes that, more than ever, the County of Sullivan and the Agency
are committed to sustainable energy and a sustainable economy. We also recognize that green

technology manufacturing is a global market and several intemational firms wield control of this
market. We recommend that, rather than limiting incentives for green technology manufacturing
to the SUNY Sullivan Campus, the Agency eliminate the Green Technology Manufacturing
Program as a standalone progfirm and instead integrate green technology manufacturing into the
Agency's Targeted Manufacturing Program. This would ensure that manufacturers of green
technology could locate anyrhere in the County and realize the benefits ofAgency involvement.
We believe SIC Major Group 36, "Electronic and Other Electric Equipment," encompasses green
technology manufacturing. This SIC Major Group is included in the listing of SIC codes eligible
for benefits under the Targeted Manufacturing Program.

SUGGESTED INTEGRATION OF THE DESTINATION KESORT PROGRAM INTO THE
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TOURISM IND Y PROGRAM

The Committee recognizes the tremendous positive impact of large-scale tourism projects
on Sullivan County's economy. We also understand the strain on new and existing employers, who
struggle to attract employees to Sullivan County without an adequate supply of housing. To
simplify the Agency's programs and to encourage large-scale tourism businesses to consider
market rate workforce housing as an integral component oftheir business plans, we recommend
that the Destination Resort Program be eliminated as a standalone program and instead be

integrated into the Tourism Industry Program, with an enhanced level of benefits for the kinds of
large-scale projects that are currently part ofthe Destination Resort Program, as outlined above in
our suggested amendments to the Tourism Industry Program.

D D

Since this program was created in 2010, one project has received benefits under the
program. Given the narrow focus and low utilization ofthis program, and the changing landscape
of federal and state tax credit programs, the Committee recommends that the Agency eliminate the
Tax Credit Participation Program at this time. The Agency may wish to consider investigating and
creating a new program that aligns with current and future tax credit programs offered at the federal
and state levels.

SUGGESTED AMENDMENT OF THE CO'MMUNITY D IST R] B W E D G EN ERATION
PROGRAM

During our meetings with local elected officials, it became apparent that there is great
variation among municipalities with respect to solar energy development as a land use planning
issue. Many Sullivan County towns are amenable to solar facilities locating within their
boundaries, but some towns do not wish to encourage the development of solar facilities. To
respect variations in local policy, the Agency's Community Distributed Generation Program
requires that each project application include a letter affirming that the host municipality supports
the project. We recommend this requirement be preserved.

The Program now in effect only authorizes the Agency to provide financial assistance to
projects lochted in an area where no taxing jurisdiction has opted out of RPTL g487. The
Committee does not believe there is a gooci reason to prevent Agency involvement in a project
where a taxing jurisdiction has opted out under R?TL $487. The Committee recommends this
limitation be eliminated and recommends that the exemption provided by the Agency be for the
entire twenty (20) year abatement period.

COWTY INTERNATIONAL R
PROGRAII4

The Sullivan County Intemational Airport presents an important opportunity for economic

$owth. While the County may be willing to lease airport land to developers at favorable rates,
the Committee believes the high cost of property taxes deters potential developers from
constructing hangars and other aviation-related facilities. In particular, we understand that in many
neighboring states, real estate taxes are not assessed on airport properties. To overcome this
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competitive disadvantage and capitalize on the opportunity presented at the Airport, the Committee
recommends that the Agency create a new Sullivan county Internationat Airport program. Such
a program would only be available to developers proposing the construction of aircraft hangars or
other aviation-related facilities.

The following progam benefits are suggested:

Prosram Tax Abatements.

,Sales. Sales tax abatement on all taxable purchases made in connection with acquisition,
construction, installation and equipping of the project.

Mortsaqe. Mortgage tax abatement on all loans financing projects under this program.

Real Estate. Athirty (30) year abatement schedule is proposed whereby seventy-five (75%)
percent of the assessed value established by the assessing jurisdiction is abated each year, from
years one (l) through thirty (30).

Location Restriction.

Only projects located on the approximately six hundred (600) acres owned by the County
of Sullivan and located at the Sullivan County International Airport would be eligible for benefits
under this program.

lo ment Goals

No employment goals are proposed.

USION

The Committee requests that, in accordance with its recommendations, the Agency
reaffirm, in part and amend or establish, in part its Uniform Tax Exemption Policy, as follows:

I ) reaffirm its Agricultural Industry Program; Disaster Impacted Businesses Program;
Encouraging the Retum of Tax Exempt Property to Taxable Status Program; and Arts
Industry Program;

2) amend its General Abatement Program, to (i) use the assessed value established by the
assessing j urisdiction as the TVSP when computing PILOT payments for years eleven (11)
through twenty (20) ofthe Program; and (ii) balancejob crcetion urith thqneed.f,sr housing
by allowing benefits for distribution center projects under this Program only if those
projects construct or renovate market rate workforce housing at a minimum rate ofone (i)
unit per twelve thousand five hundred (12,500) square feet ofdistribution center space and
a maximum rate ofone (l) unit per five thousand (5,000) square feet ofdistribution center
space, with such market rate workforce housing located within Sullivan County and within
twenty-five (25) miles of the distribution center project;

3) amend its Tourism Industry Program, to offer an enhanced level of real estate tax
abatements, specifically 100% abatement of new real estate taxes resulting from
improvements for years one (l) through eight (8), decreasing twelve and one-half (12 %Yo)

percent per year for years nine (9) through sixteen, for projects that (a) create and maintain
one FTE for every two (2) rooms constructed, and (b) construct or renovate market rate

workforce housing at a minimum rate of one (1) unit for every four (4) rooms and a
maximum rate ofone (l) unit for eyery one (1) room renovated or constructed as part of
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The review undertaken by the Committee identified some areas where exploring solutions
could not be accommodated in the timeframe for issuance of this report, as follows:

1. The Committee is hopeful that enhancing benefits under the Tourism Industry Program
if market rate workforce housing units are developed and requiring development of
market rate workforce housing as a condition for a distribution center to obtain financial
assistance under the General Abatement program, will lead to development of sorely
needed market rate workforce housing in the County. More work needs to be done to
develop additional programs and incentives to promote housing opportunities.

2. The Committee recognizes that lack of childcare options in the County has resulted in
some parerts oot being able to enter the workforce. Accordingly, development of
incentives for childcare projects is necessarl.

3. The Committee believes that strategies for redevelopment of the County's "Main
Streets" is worthy of further exploration. The Committee recognizes that tax
exemptions and financial assistance standing alone will not be an effective tool to
accomplish this complicated goal.

If the County Legislature is in support of continued work by the Committee, the Committee
is willing to continue to explore these areas of concem and if solutions or recommendations are
developed, issue a supplemental report to the Agency.

70.] l9{20v5
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the Tourism Industry project, with such market rate workforce housing units located within
Sullivan County and within twenty-five (25) miles of the Tourism Industry project;

4) amend its Targeted Manufacturing Program as needed to include all SIC codes that apply

to businesses manufacturing green technologies;

5) amend its Retail Sales Program to reflect the requirements of Section 862 of the GML;
6) remove its Green Technology Manufacturing Program as a standalone program limited to

the SUNY Sullivan campus, and incentivize green technology manufacturing projects

anywhere in the County under the Targeted Manufacturing Program;
7) remove its Destination Resort Program as a standalone program and incentivize large-scale

tourism projects through an enhanced benefits schedule under the Tourism Industry
Program as described above;

8) eliminate its Tax Credit Participation Program;
9) amend its Community Distributed Generation Program to eliminate the limitation on

Agency involvement in areas where a taxing jurisdiction has opted out under RPTL $487;
and

10) create the Sullivan County Intemational Airport Program through which an applicant
seeking to develop an aircraft hangar or other aviation-related facility on land owned by
the County of Sullivan at the Sullivan County Intemational Airport receives sales tax
abatements on taxable purchases made in connection with the project; mortgage tax
abatement on all loans financing the project; and a real estate tax abatement on the total
assessed value over a thirty (30) year period, at seventy-five (75%) of the assessed value
established by the assessing jurisdiction for years one (l) through thirty (30).



v

rJ

A N

F
4- z

o

!l ll
CATSKILL CLEAN WATER FUND

TAX tD 27-2818464

26 Broadway, Suite 9Ol
New York, New York 10004

(2L2) 42s-t999

February 18.2022

Frank DeMayo
Town Superv'isor
120 North Main Street
Liberty. New York I 2754

Dear Mr. DeMayo.

Happl Neu Year. I hope that 1ou and your famill are safe and uell.l am uriting to 1'ou in m1'

capaciq as President ofthe Catskill Clean Water Fund. a 501 C3 organization dedicated to protecting and

presening Suan Lake as one ofthe feu remaining pristine lake environments in Sulliran Couno'. Over
the last ten vea6 rve have worked closely with the or,mer of lhe lake. propeny* owners uith lakeshore

propert)', and concerned communiq organizations like Su,an Lake Renaissance, Beautilj Su'an Lake and

the Srvan Lake Fire Department to promote the effective management ofthe lake and its ivaters. eradicate

invasive water chestnut weed which at one time covered 500/o ofthe lake's surface. and ensure that the

lake is not polluted by unregulated boat tratTic or discharges from residences. [n this mission we have

been quietiy successf'ul. raising 100%o ofour funds from voluntary contributions.

Horvever. as a private, non-profit organization there are limits on $hat we can do. Therefore. I

rvould like to explore with 1ou and other public officials ofthe Torvn of Libeny horv we can rvork

together to protect Swan Lake long into the future, especially as pressures increase to develop vacant land

around the lake itself. It seems to me that members ofthe Town Board, Planning Board, Zoning Board

and Zoning Board ofAppeals share a dury- to help in this regard since the) act as stewards ofthe land and

environment that make up the Torvn ofLibeq and carry a level of formal authoriq that $e obviousl)

lack.

The Comprehensive Plan for the Torvn and the Zoning Larl that gre$'out of it provide a

substantial degree ofprotection for much ofthe land that surrounds S*'an Lake since they limit
development along the lakeshore and prohibit construction that might adversely affect the water quality of
the lake and the health ofthe environment that surrounds it. including substantial numbers ofwetlands
and nesting sites for the American Bald Eagle. As y'ou knou both water quality and protected species are

hear ily regulated bl state and federal authorities. including the Army' Corps of Engineers. But private

groups such as ours relr on public authorities like the Tou'n Board. Planning Board. Zoning Board and

Zoning Board of Appeals to ensure that the provisions ofthe Comprehensive Plan and the Zoning La*
are adhered to. and not circumvented through the granting ofvariances or other means.



I think it *ould be very raluable if se could meet \\ith \ou and rith representatives ofall these Boards to

discuss the condition of Swan Lake and how rve can uork together to protect and promote it as a major

natural resource lbr the Tosn. I and some oiml colleagues uould be happ] to attend an upcoming Tosn
Board Meeting for this purpose.

I look fonvard to hearing from y-,ou.

Yours.

President. Catskill Clean Water Fund



Environmental
Facilities Corporation

KATHY HOCHUL
Governor

TUAUREET{ A. COLEMAN
Presidenl and CEO

Sent Via Email Only

March 2,2022

The Honorable Frank D6Mayo
Supervisor
Town of Liberty
120 North Main Street
Liberty, NY 12754

Re: Clean Water State Revolving Fund Project No. C3-5370O1-00
Town of Liberty
Sullivan County
Hardship Eligibility

Dear Supervisor DeMayo:

I am pleased to inform you that the Town of Liberty is eligible for Clean Water State Revolving
Fund (CWSRF) interest-free financing for all or a portion of the proposed Clean Water
proiect(s) referenced above. This hardship determination is based on your Median Household
Income (MHl) and population, as detailed in the CWSRF Hardship Financing and Grant
Eligibility Policy (Hardship Policy) effective Oc{ober '1, 2021.

Hardship eligibility for the referenced project(s) remains in effect through September 30, 2023
by which time a Proiect Finance Agreement for CWSRF financirg must be executed with the
New York State Environmental Facilities Corporation.

flewrcnr If- sr rfor I/ oPPoRruury I\r- I

Pursuant to the Hardship Policy, municipalities are limited to $20 million in interest-free
financing over a rolling five-year period for all C\ ISRF poects.

All projects funded through the C\A/SRF must meet certain programmalic requirements. These
requirements include bul are not limited to:

. Davis Bacon Federal Prevailing Wage schedules and lenguage in the construction
contract bid documents;

. American lron and Steel provisions;

. MinorityWomen Business Enterprises/Equal EmploymentOpportunities/
Disadvantaged Business Enterprises for both construc{ron contracts and professional
service agreements as aPPlicable.

More information on hardship eligibility and restrictions can be found in the Hardship Policy on
EFC's website at www.efc. nv.oov/CWSRF.



This hardship eligibility letter is not a commitment by EFC to provide flnancial assistance.
Such a commitment will be reflected in the Project Financing Agreement executed by both
parties. EFC may deny or otherwise adjust the financial assislance for your project(s) based
upon our review of the complete CWSRF financing application. ln addition, EFC may only
provide financial assistance for your project(s) after receiving lormal approvals from its Board
of Direclors and the New York State Public Authorities Control Board.

Thank you for your interest in the CWSRF program. We look lorward to working with you to
ensure that your community has a safe, affordable, and sustainable wastewater system for
generations to come. Should you have any questions, please contact Dwight Brown at 518-
402-6924 or dwioht.brown@efc. nv.oov.

Sincerel

A. Coleman
President and CEO

NYSDEC Region 3 - Meena George, P.E. (email)
Delaware Engineering, D.P.C. - Dave Ohman, P.E. (email)
Jon Amos, P.E. (email)



DATE:

TO:

FROM

RE:

TOWN OF LIBERTY
Finance Office

Match 7 , 2022

Supervisor DeMayo and Town Board Members

CHERYL GEROW

2022 MonthlV lnsurance Rates:

2022 lnsurance rates - effective January 1,2022

Employees hired on orafterJanuary 1,2022 will contribute 20o/o of lhe total cost
of the Excelsior Plan plus any annual premium cost above $13,000 for individual
coverage to the Town or $26,000 for family coverage to the Town.

Note: Medicare Part B premium will be reimbursed to retirees and
dependents based on the current rate in effect being charged to the enrollee.

Medical Supplement:

Single 50o/o Family 50Yo

Empire Plan 392.52 196.26 1,109.94 554.97
Excelsior Plan 57.62 28.81 199.91 99.96

Life lnsurance Monthly Rate per Thousand:

Life: $0.49 Active $3.49 Retiree
ADA $0.03

Dental Coverage for Retirees to be paid in full by retiree if they choose to have
this coverage.

Single Family

Excelsior Em pire Excelsior Empire

Health $878 20 $1 ,196.1 2 $1,680.24 $2,763.74

Dental

Total $926.55 $1,244.47 $1.776.94 $2,860.44

Employees hired between January 1 , 2005 and December 31 , 2019 will
contribute 10% of the total cost of the Empire Plan.

Employees hired between January 1,2020 and December 31 ,2021 will
contribute 20% of the total cost of the Excelsior Plan.

$ 48.35 $ 48.35 $ 96.70 $ 96.70



Prior Year Comparison:

Empire Plan

202'1 Rate 2022 Rale Difference %

Single $1.074 87 $ 1 ,196.12 +$121 .25 + 11 .28o/o

Family $2.452 24 $2.763.74 +$3'11.50 + 12.71o/o

Single
Retiree

$389.77 $392 52 +$2.7 5 +0.71o/o

Family
Retiree

$1 ,107 40 $1,109 94 +92.54 +0.23%

Excelsior Plan

2021 Rate 2022 Rale Difference %

Single $'1,074.87 $878 20 -$196 67 -18.30%

Family $2,107.67 $1,680.24 -$427 .43 -20.28%

Single
Retiree

$389.77 $57 62 -$332 15 -85.22v.

Family
Retiree

$981 74 $199 91 -$781.83 -79.640k

2

I



Vanessa Kelder

Assessor
Assessor's Office

120 N Main St

Liberty, New Yotk 72754
(84s1292-4843

Department Head Report

February 2022

Final notice went out on the 1st for exemptions.

Change of addresses- Still at High volume

Inventory notice went out to democrat, to be able check inventory will be the week of April 4tr-

April 8th. 8:30am-4:30pm

New York State is sending out to homeowners 55 plus of age application for Enhanced Star.

Agricultural values have gone up.

I will be contacting J.P McGuirk to update our website for Assessor's Office a lot of New York
State changes, as well as sending out flyers as well.

Reminders:
I can NOT change anyone's name on a property by law I need go by the deed.

*** It's home/property owners responsibility to check Tentative and Final Rolls to verify if
everything is correct or contact the Assessors prior for any changes: mailing address, name,

exemptions etc.***

Spliti Merges or Properties that don't have 911 addresses: If I don't receive anything from Real

Property Tax Service I will not change anything until I do so.

Thank vou!
Vanessa Kelder

Im 1



December TotalJun€ July October November

-11Permits lssued

104Permits Completed / Closed

3Fi.e lnspections Perform€d

10Complaints Open

t2Complaints Complaed / Closed

Appearance Tickets issued

Planning Board Applications

Planning Board Approvals

Zoning Board Applications

Zonang Eoard Approvals

Munrcipal Searches

IIIIIIIIIIIIIIIIII

IIIII
I

III

II

2022 Building Department Monthly Report
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Itrrl|lit,/ lssuc l)atc On ncr

Town of Liberty

Permit Monthly Report -])cr,.,,r,1-" r :5i\rcL
02 lo 1 t2022 - 02 t28t 2022

Pcrrnil 'l'l"pc Propcrty l,o.{tion \'fllurlion \mounl

Fcbruury

2.2-014

2022

02t02/?o22

22-025

:2-026

?2-006 02/o'? t2022

12-027

?:-0:10

l2-028

Donna J llclgard l.iving
Trust

\l isccllancorrs 284 Old l.oonris Rd

SRl,#:15.-l-24
380 Ferndale-Loomis Rd

SB1,#:36.-l-61.1

64/66/69 fjcrndBlc-l.oomis Rd

$1.7e0.00 1;15.00

s15.000.00 $165.00

$ 19.(x)0.(x) 5205.00

st3.750.00 s I 55.00

$19,600.00 $?15.00

520.000.00 $l t5.00

02107/2022 lssacllro)5l

02107,'2021 Coopcrativc I--xtcnsion
A:soc ln

Miscellaneous

('omm. Aller. & Repairs

0:,,08/?0ll Add.. Altcr.. & Repairs

02115120?2 DanielSinkler Add., Altcr., & Repairs

Q7/1512022 Ellcn llliclc'lrustcc Adt1., Altcr., & Rcpairs

SIll.#: 35.-l-17
55 t,akc View l.ld

SBI#l 46.A-2- l I

?l ( oolel Rtl

SIll,#: 7.'l- I

I i6 Aden Rd

SBl,#:13.-l-J7.3
-32 Mahogany l.rr

SRl,#: 19.- l- l l. I I

175 Lity Pond Rd

SBt#: 6.- l-6.-l

Parksvillc Rd (lluildinS ;r l3)

SBl,f: ll.- l-2(,.1

l2 Main St

SBI#:7.-5-5
l2l l"crndalc- l.oom is Rd

Y ilzchak Newnran

Yi(ic

22-02.)

:2-01I

02.t t 5/2022

02/ t8/2022

22-035 0A22/2022

22-03(1 02123/202.2

MiscellaneousMichacl O'Dea

llAS( lnc

$265.00

$15.00

Boris Khc:rtov Add., Altcr.. & Rcpairs

Garcia l.,opcz [ramily Trusl Add.. Altcr., & Rcpairs $ 12.000.00

SBI#; 35.-2-? 1.2

l'eh rue rv 2022'I'ot$l: stJ2.75S.00 sr.{80.00

Reporaing Period'Iirlalr $1,12,755.0{ $1.,1E0.00

(ienerated By: r$ ilson On: 03t02/2O22 At: -l: I 7 PM l'age I of I

Commcrcial Denrolition

$ r6.000.00 $ t75.00

$24.7 t5,00

$900.00 $25,00



Town of Liberty

Completion Issued Report 0r ,-r,..-iL Co,* plc&.L

[,oaatiorrl'crrnit # (i)mplction-Iypc

02t01D022 - 02128t2022
Contact Type: Applicant

('omplction Numbcr Applicsnl (:ompletion Dste
l]-014
t3-03-5

l]-0]6
1.1-054

l7-069

I'crrlrit #

30." | -:i{.3

:10.- l-..1.1.,1

30.-t-_r1.1

{.1--1

-2

('crtifi catc ol'Compliance
('cdifi cttc ol Compliancc
('crti licatc ol' Compliarrcc
('cnificatc of Compliancc

Ccnifi catc of Compliancc

l3-014

l.l-0.15

!l-0.1(r

1.1-05{

l7-089

02/23t2022

02t23/2022

02/23t2022

o2/xn0?2
o2/o4t2022

ls3ucd : 5

Arttonio Rodrigucs

Antonio Rodritucs

Antonio I{odrigucs

Antonio Rtxlrigues

Jcanne K illian

2-j Hysana Rd

23 Hysana Rd

23 Hysana Rd

23 Hysana Rd

3l5 Benton llollow Rd

Acc. Bldg. & Garrses # of C(l(lO

l,ocati0n

i0
7

st . ( ornplction 'l!'pc ('omplction Number Applic{nt ('onlplclion D{te
t1-t17

l'crflril #

48.-1. t6. r

sBl.

('cnificatcofCirnrpliarcc l'7-117 AG Environrnental
Rcsourccs l-l-C

86 QuecI i\,lounlain Rd 02it 6t1022

( 0r pletion l\pc ( ou plclion \unrbcr' .tpplic{nl

(lomm. Allcr. & Repsirs # of (.(l/(lo:lssucd: I

l,ocation (lomple tion Dale

llt-0.15

l'crfi!il l/

5.- I -23.2

slL

CcrtificatcofCompliancc l8-035

(irmplction 1'ypc (.l0olplclioo Numbcr Applican(

103 lSreczl llill Rd 02/23/2022

Miscellsneous # of C'C/(|O :tssued : _l
l,ocation Complctio[ Drte

fadil Cocaj

lll-096

I'crmit #

t2.- r-2 r .6

sl .

('cnificatcofC)ccupancy l8-096

('onrplction 'l t'pe (:ompletion Number Applicant

793 Briscne Rd 0210112022

Mobilc llome # of CC/CO :lssucd : I

l,ocation Complctiotr DraG

'lheodorc l-crvis

l8-098
I 8- r03

t8-23 I

I'crr|lit #

13.-t-.15.4

5.- r-21.2
:14.-l-ll.s

r 8-09E

t8-t03
I 8-2..r I

Ccnifi catc ol'Compliance

Certifi catc of Compliance

Ccni l.icatc of C)ccupancy

(lomplcti0n l ] pc (:omplelion Numbcr Applicana

l4l Aden Rd 0210212022

103 Breczy llill Rd 02/2312022

373 Kelly llridgc Rd O2/l l/2022

Add., Altcr.. & Reprirs # ofCC/CO:lssucd : J

lrcation Completion Datc

Anthony l,isacchi
Iradil Cocaj

Jerzy Zdrodowski

s li t.,

l9-05.1

Pcrrnit #

.t4.-t-5,r

sBt.

(-enificatcofCompliancc lr-054 Moriggias I'ropcrtics
t-l.c

.1751,r.175.1 St.tc lloute 55

(irmplclion 'l 
vpe Complc(ion Numbcr Applicsnt

Comm. Alter. & Repsirs # of CC/(IO :lssued : I

lrcation Complctioo Dste

20-059

Pcr'!ttit #

,15.,5- I l

slll,

Ccnificatc olCornpliancc 20-059

( i)nrpletir)n 'I-ype

1440 tlriscoc Rd 0?/0112022

Add., Altcr., & Rcprirs f ofCC/CO :lssued : I

l,ocslion Completion Dste

Chizuk I lat('rah. lnc

Generated Byr t\ /ilson On. 0310212022 At 3:'13 PM

(:ompletion Number Applicrnt

Pagc I of2

stlt

02/01t2022
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Complrirlt # Location ldentificr

'fown of l-ibertv

Complaint By Date - COmtllarr\-f: Oiler-r
2/?'?022 - 2t28t2022

Complsisl Typc Sta tus Owner
Open Dale

4329

02i22i2:

9l Lizensk Cl 40.- r-2 I . I /0.10 | Building Without a

Permit

Junk Cars

9l Lizensk Unit
7 LLC
Hipolito Cancel

Open

Open4-r t0 622 r\dcn Rd 9.-l.tE.lt

Open Dare: 02/28122

4331 960/'968 Parksville 5.-l-18.2
Rd

Fire C'alls.1 Prop.
Maint.

Open

Opcn Dsl€; 02l22DZ Total#:2

Ocean Surf
Apartment Cory

Open Dste: O2n8n2 Totsl#; I

Grand Tolsl: 3

Cenerated lly: twilson On: 03/024022 Ar: 3:21 PM Page I of I



-lown ol'l,iberty

Inspections Report Frc ln$e(ilLrns

Idenlifirr Add rcss

Stan [)aae: 02101/2022 llnd t)ate; 02/28120?2
lnspectors: ': All >

Primar,v Contsct Date Type Inspcclor Rcsult

30.-t-70

35.- t-37

39 old Monticello Rd

l-15 llcanmont Estates l,n

39 OId l\lonticcllo l.l,('

Brian A Anricl
845-'7 33-77 t9

o2t04 t1022

02/21t2022

Rich \4anlc1

Rich Man lcl

Prsscd

Irailcd

Commercial

Multiple Dwelling

'l'otal lnspcctions: 2

Generated By: I amnry Wilson On: O3tO2/2022 Ar: 4:07 pM I'}age I of I



't own ol' t.ibeny

Complaint Action By Type - )aCrnn)^((_
Acrion Dares: 2l /2022 . 2t2gt2o22 ' , -"- "-*., 

CX e lS
Action 1,vpes: Appearance Ticket

Action
Dste Action lntormslioD(.omplainta (omplainl Iypc

Action Type: Appearunce Ticket

4256 Property Maintenance

{157 Propenyillaintenanc€ 02/01t2)

lt58 Propenyl\4aintcnsnce 02/01i22

Garbage & Debris 02i0l/27

.li l5 Garbage & Debris 02101,27

0lr0lill ('onract: Moriggias Propenies l-t.C
:\ppearance Date: February 16. 2022 @

('ontact: fvloriggias Propcrties Ll,C
Appearancc Date: February 16, 2023 @

('onracl: Moriggias Propenies l-[-C
Appearance Date: February 16.2022 @

Contacr: luoriggias Propenies Ll.C
Appearancc Date: February 16. 20:2 @

Contact: Moriggias Propenies LLC
r\ppearance Date; February 16. 2022 @

I :00PM

| :00 PM

I :00 PM

I :00 PM

I :00 PM

Appearsnce l'icket Tolal #: 5

(;rand 'I'otal: 5

Cenerated B.v-: tw'ilson On: 03r02/l0ll At: -l:24 pM
Page I of I



Town of Liberty Justice Court

V&T Received

V&T Appearanc€s

Criminal Appearances

Odinance App€arances

Civil Appearances

Tot8l Fines Collected

Tolal Fines to To.rn

Total Fin€s to Village

Jan-22

1647

0

245

14

4

$60,s29.00

not Evailable

not available

22.Feb

1845

15

19

s48.123.50

not available

not available

329



Town of Liberfy Finance Office
rzo North Main Street

Liberty, NY 12754
(8a,il zgz-szzz

c.serow@townofliberty.ore

DATE: February 28,zozz

TO Supervisor DeMayo and Town Board Members

FROM: Earl Bertsch/Cheryl Gerow

February Monthly Report

The following took place in the Finance Office for the month of February:

r. Stafted 2021 Annual Financial Report to be filed with the State

z. Submitted application for zozzlzoz3 Commercial Liability Insurance Renewal

3. Completed annual audit with Cooper Arias LLP, had exit interview and discussed
findings and resolutions to those findings regarding the zozr Financial Audit

4. Submitted payment request to EFC for Stevensville Water. Total requested and
received to date is $2,57o,518.54

5. Sent certified letter to Golden Park Housing Development regarding delinquent
PILOT pa)rynent (received payment on February 28, zozz)

6. Completed Employee Data Summary of Salary/Benefits for employees

7. Submitted disability claim

8. Submitted two insurance claims

9. Submitted damaged street light pole request at Presidential Estates to NYSEG

ro. All other daily duties and responsibilities

RE:



TOWN OF TIBERTY

HI6HWAY DEPARTMENT

OEPARTMENT HEAD REPORT

Matthew DeWitt, Highway Superintendent
February 2022

lmprovements:
o Shore Road culvert project - meeting with DEC and Delaware Engineering on March 18th
. Completed 284 Agreement
r Reduced speed limit signs erected on Wade Road

. Cold patched Ferndale Loomis Road, Lily Pond Road, East Hill Road, East Mongaup Road

Winter Maintenance:
Thursday, February 3,4AM - 3:30PM, ice storm
Friday, February 4, 3AM - 3:30PM, ice storm
Saturday, February 5, sAM - gAM, ice storm
Tuesday, February 8, 4AM - 3:30PM, less than 1 inch of snow
Thursday, February 10, 4AM - 3:30PM, 1 inch of snow
Saturday, February 19, 10AM - 6:30PM, 3 inches of snow
Friday, February 25, 3AM - 4PM, 6 inches of snow/sleet
Saturday, February 26, 5AM - 9AM, storm clean up

Monday, February 28,4AM - 3:30PM, less than 1 inch of snow
Cleared roadways of ice using grader

Facilities:
o Contacting companies for repair/upgrade of fuel accountability system

Equipment/Vehicles
. Daily maintenance of all snow removal equipment
. Yearly service completed on paving equipment
. Accident repair damage completed in house

Personnel
o Employee returned to work from medical leave on February 25

. Employee out due to birth of child

. On February 19th a Town vehicle was involved in a motor vehicle accident. Accident report was

obtained, no tickets were issued and there were no injuries. Post-accident procedures were
followed.



Recreation

Department Head Report

. Finishing up bathroom upgrades at Hanofee Park

. Taking summer applications for park staff and will be holding interviews

soon

Getting ready to start the lndoor Pavilion Kitchen renovation for this spring

r Application for summer seasonal positions are ongoing

. Continuing work on the lighting project at walnut mountain

. Working on a youth baseball clinic to start this month

. Working on setting up mens softball again for this spring/summer

. Easter Egg hunt is scheduled for April 9th, with a rain date of April 1Oth.

PHO\E " I,t.l5'l9l-7690 FAX # 845-292-15813 E-MAIL: p.r.deptr@townofl iberty.org

I

Parks

1 19 NORTH MAIN STREET
LIBERTY, NEW YORK 12754

(845) 292-7690

March 2022



03t0312022

Accou nt# Account Description Fee Description

Town Clerk Monthly Report
February 01, 2022 - February 28, 2022

Page 1

Q1v Local Share

A 2590

41255

41670.4

l\2544

43510 4

82115

B2770

B3620.4

Amount paid to

Amount paid to

Highway Fees

Marriage License

Small Sales

Road Access Permit

Marriage License Fee

EZ PaSS

Marriage Certiticate

Female, Spayed

Female, Unspayed

Male, Neutered

Male, Unneutered

Reimbursement Of Expenses

Special Use

50 00

Sub-Total: $s0.00

105.00

125.00

70.00

6

5

7

Sub-Total:

Cenhal Printing & Mailing Postage

Dog Licensing

S ub-Total

4

2

4

7

Sub-Total $165.00

25.00Dog

Building Fees

Ny State Dept. Of Health

Sub-Total: $2s.00

300.003

Sub-Total $300.00

100.00

1,885.00
'150.00

1

14

2

Reimbursement of Expenses Reambursement Of Expenses

21 1,200.00

Sub-Total; $3,335.00

22.OO

Sub-Total: $22.00

Total Local Shares Remitted $4,206.25

135.00

35.00NYS Ag. & N4arkets for spay/neuter program

Total State, County & Local Revenues $4,376.25 Total Non-Local Revenues: $170.00

To the Supervisor:
Pursuant to Section 27, Sub 1, of the Town Law, I hereby certify that the foregoing is a full and true statement of all fees and monies reclived by

me, Laurie Dutcher,Town Clerk, Town of Liberty during the peaiod stated above, in connection with my office, excepting only such fees and monies,
the application ofwhich are otheMise provided for by law.

Supervisor Date Town Clerk Date

Building Fees

Building lnspections lMulti Family

Building Permil

Commercial Establishment
lnspections
lvlunicipal Search

1

$300.00

9.251

s9.25

23.00

25.00

29.50

87.50

1



Department Head Report

Water & Sewer Department

March 7,2022

l. Business is as usual, testing meters, checking hydrants and bleeders.

2. We have spent a lot of time looking for leaks in all of the districts and

addressing the problems. There have been a lot ofhouses with frozen and

broken pipes and meters that have had leaks.

3. On February 12 we had a bad main break on Rt 55 in Swan Lake. With help
from the highway dept., it was all done in about l2 hours. Also, we had a
leak on Redwood Lane that had to be fixed.

4. Wayne, Evan and myself did interviews this month and hired one person.

We are still working on filling the second position.

5. Any other items that may arise prior to the meeting.



DELAWARE ENclrueeRrNG, D.p.c.w 55 Soulh Moin street
Oneonlo. NY 13820

Iel &7.432.&73
Foxt 607.432.0432

Town of Libcrty, \Y
March 7, 2022 Town Board Meeting

Update on Projects

1. The Next CDBG Grant Project Phase l0 - White Sulphur Springs Boyd Road and Well Screens
2021 CFA Round

. Project was identified for award for a grant of$787,700!
o This will bring the total grant funds that have been secured for WSS projects by Blauer

Associates and Delaware Engineering to $4.3M for Phases 5 thru l0!
. Project scope to include water main work near for Boyd Road and for WSS Wel[ #1 screen

replacement. Damon noted recent main break on Boyd Road!
. The Town to proceed with evaluating requests for professional services proposals/qualifications

for Engineering services - RFQ's due on February 16 at 2 pm to Towa Clerk.
. Delaware responded and submitted the RFQ to the Town Clerk on February 16, before the 2 pm

deadlhe

Per the RFQ, the Town plans to select consultants at its March 7 meeting.

2, Swan Lake WWTP Upgrade
. Actions for the Board to consider at today's meeting:

o None
o Nothing new since the last meeting

. More Info below ifyou desire to read from the previous meetings.
o Hardship (0% Ioan) Financing/Project Financing Agreement

. A1l required ilems have been submitted to NYSEFC to allow for PFA to move forward.
. The final item was the response to NYSEFC comments on the Engineering Report -

which was submitted on November 3 , 202 I .

. On November 29, 2021 NYSEFC issued the Engineering Report Approval Letter
. Per recent communications with NYSEFC:

. From: Nelson, Harry B (EFC) <Harry.Nelson@efc.ny.gov>
Sent: Wednesday, Decembe|l, 2021 10:59 AM
To: Dan Fagnani <dfagnani@delawareengineering.com>; supervisordemayo@townofliberty.org; Dave
Ohman <dohman@delawareengineering.com>
Cc: Johnson, Paul (EFC) <Paul.Johnson@efc.ny.gov>; Penner, Kaitlin (EFC)
<Kaitlin.Penner@efc.ny.gov>
Subject: RE: Liberty (T)#C3-5370{1{0 Swan Lake WWTP - Engineering Agreement

We currently are planning to start the frnancing approval process in January and Paul Johnson from our
Finance Divlsion will be sending draft mst exhibits to the Town within the next week or two for the
Town's sign-off. There are 3 board approvals needed before the closing ofthe Project Financing
Agreement (PFA) will happen, which typically takes 34 months total. Would expect the PFA closing to
happen in March or April.

Thanks and let us know if there are any questions about this,

Hany Nelson, P.E.
Environmental Project Engineer ll
NYS Environmental Facilities Corporation
625 Broadway, Albany, New York '12207-2997

51 8.402.7 396 Hanv.Nelson(Aefc.nv.oov

Other New Yo* Omcesi
Albony .Goshen tibeiry 'Monticello Red Hook wolton

wwwdeloworeengineefi ng.com



I{YS WATER INFRASTRUCTURE IMPROVEMENT ACT (W[A) Grant Opportunity
o The New York State Environmental Facilities Corporation (EFC) is offering $400 million in

grants for clean and drinking water projects during the 2021-22 state fiscal year.
o Available Funding

. WIIA Clean Water Projects
. An applicant with an eligible clean water project may receive a WIIA grant

award as described below:
. A project, including phases ofthe project, would be awarded up to the lesser

of $25 million or 25% ofnet eligible project costs.
. All application materials were submitted via upload on November 16, 2021, ahead of the

November 22, 2021 deadline
. Anticipate grant award anDormcsments dudng the Ii$t quarter of2022.

Updated Project Schedule (attached)
. Updated to reflect the anticipated plan forward assuming the Town executes a Project

Finance Agreement (PFA) with the Hardship Loan with NYSEFC in April -May 2022

Current SPDES Permit & SPDES Permit Modification
o Current SPDES Permit

. Nothing new this month

. ID September 2020 lhe Town submitted a Reuewrl Applicatioo fo! the cuEsnt permit

. h March 2021 NYSDEC issued a new SPDES P€mit, effective 4/1/2021 ttfr3l3ll2026-

. In December 2017 thc TowD rcspotrded to aD EnviroDmental Benefit PerDit Stratery (EBPS) request for hformalion,
itrcluding Ny-2A applicatioD, outfall iDfomation, sampling, water teaEnent chemicals, pmcess flow diagram, etc.,
for this facility.

. Tbe EBPS is a EnkiDC tystem that prioritizes permits for firll techdcal review atr4 when necessary, modification.

. IIySDEC is cuneDtly drafting 6e EtrvimD[pntal BeBeEt Pennit Stsategy (EBPS) Permit for this faciliry based on the
infomation provided in Deceinber 20lT, and on May 24, 2021 NYSDEC rEquested a copy ofthe existiDg process
flow schematic atrd to confiJm if the system is 100% separate or combined.

. A response including the existing procGss flow schematic and confirming that the system was I 00% separate was
submitted on June 3, 2021.

. This rcview is c,ccuniDg irdependeotly ofthe proposed upgrade and expaDsioot At this time the Town has provided everything that NYSDEC has asked for the
current permit.

. SPDES Permit Modilication
. Nothing new this month
. Whil€ respoDding to the May 24, 202 I requesting a copy of the existing process flow schematic, we notified

I.IYSDEC that tbe Town anticipated that an applicdtion for a NV-2A for exFrsion will be submitted during dre

desigD ofthe WWTP upgrade and expansion.
. To avoid tull t€chtricll review, now, and again in 6-8 rbonlhs, NYSDEC would like to drafl the permit for the

increased flow atrd hrs alked if the Town could submil the NY-2A Application fo. Flow expansion sooner
. However, unless the Towo desirEs to proceed otherwise, based on the currcnt schedule, the application for

flow exparNion is now proposcd to be submitted concuncnt with the desiFr, following execution ofa
professional servic€s agroemeot sometime in 2022, after the Town closes on a Project FiDancing
Ageement (PFA), including shon term fiDancing this falywinter.

3. Stevensville Water Project
. Actions for the Board to consider at today's meeting:

r None

SHORT ST]MMARY:
. NYSEFC

. February 28,2022 ema'il from Paul Johnson, NYSEFC requesting any anticipated
changes to the current budget by March 14 so that they can get organized for proiect
closeout and final financing - see attached

. We are preparing the response and review with Town Supervisor and Finance Office and then
send to NYSEFC,

. No major changes anticipated.
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Contract TL2-E-2017 - Electrical.
Contractor is working one punchlist items:

. Stevensville wellfield flowmetcr. They installed a new tap for the watermetcr and
installed it and they arc still having problerns n.ratching what the ncw meter reads
compared to thc Town's hydrant flow mctcr.

r This is a meter that has been used successfully in the past in installations that are more
challenging than this.

. The meter manufacturer hnally got back to us and has provided us with a checklist on
FebruNy 2,2022 of things that should be verified on the flow meter to make it will read
corectly.

o This checklist has been sent to Damon and was provided to TAM, the Elecaical
Contractor, with the request to work through the list as part ofthe one year contract
warranty period, on February 7 and again on March l, 2022.

Contract l'L2-C-2017 - General
Overall, work is done with the exception of Swan Lake waterline crossing

Swan Lake Crossing
Moving ahead with design ofthe crossing now proposed between the County bridge and the
old bridge/lake spillway
December 8,2021 email from SCDPW said County "takes no exception" to adjusting the
alignment ofthe new above ground crossing to keep all ofthe new items within a l0' wide
ROW completely within the County bridge ROW. Will now include some work to put in a

catchbasin and revise the discharge ofthe current storm drain. Will require a County work
pennit.
Design should be complete this month.
Refine the plan ard review with the Town and see what easements may be required after
confirming final location.
Then wrap up design and get to NYSDOH for approval and NYSDEC for permitting.
Needs to be completed by August 2022.
More background inlormafion below:

. This oplion was previoudy considered during design in 2016 and early 2017, along with boring in 3 locations, as well
as both a submer8cd and an above grade crossings 20' upstream ofL\e County bridge.

. At that rime (2017), Board and Delaware reviewed l]1e options and agreed to move forward the boring option located

in the County ROW noth ofthe bridge because:
. All other desiSn cornponents were complcle and lhc project was rcady to movc forward
. The feasibility ofdre planncd boring s,ork had b€en reviewed with boring contractors a,d the budget for

lhe boring work was deemed reasoflable and was inchrded in the original projcct budget
. the Cou nty did not want to consider a water I ine on thc bridge or within 20' of the bridge abxtments or

wingwalls
. ownership ofthe lake was in a state offlux and obraining any dsenrent outside ofcounty ROW wouid

delay bidding
. NYSDOH would require any underwater pipelines to be buried 5' minimum below the lake bottom

could nor be anchored orweighted down to the lake bo(om

. Work to bury a ncw \xatcrlinc. ordo abovc the wateron piers or pilings wrthin thc County ROW nonh of
the bridge, would add signiiicant cosl lo meet NYSDEC permit limits

Updaled crossing layout (Gl Swan Lale Crossing and G-lA Swan Lake Crossing Partial Plan) lhat shows the planned

. Dnwing attachcd to show whcrc thc linc is proposcd to be locaicd based on sile recon $ith Watcr & Sc{,crand
Osterhoudl ]ast yearand confimratory property survey received on September 20,2021 from suweying
subcontractori property ljncs have been confirned

. Shows l0'wide ROW for ne\r' line and affected pmpenies

Currcnt compleiion date for General Conllct is August 1,2022 following the O€tober 4. 2021 Board action authorizing ihe

Town Supewisor to executc Change Order No.4 - No Cost Time Extension to Conlract No. TL2-G-2017 changing the project
completion date from December 30, 2021 to Augusl I, 2022 in ordei to allow for the lake crossing wo.k to be compleled in
202)
At October 4, 2021 meeting lhe Board also authonzcd the Town Supervisor and/or Dehware Engineering lo conlacrmect with
Sullivan County DPW regardins iocadng the water crossing in their bridge,4{Ow /utilily easement between the cxisting bridge

and the spillwiy.
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We emailed SCDPW on October 18,2021 requesting they advise if,/how we can move forward with this concept and explained
that:

. The town bid out wo* to bore under the lake b the north oflhe bridge and e$orts *1rre un$ccessful after seveml atternpts.
Boring is no longer option.

. Relocating tbe*atcrline to thepoposedlocation +/-willallowwo* to bc coDductcd on the outlct bsDkswithminimat impact
to ole *"ter body and existing bridge, spillway and outvert, and we bcleve within the current budget.

. DEing dEsign in 2016 atd 2017, other aligrurElts considcmd cmssing above fte existing bridge with submergcd or &bovc
\rater lincs5 hS wcrc dismissed fora mberofr.asonsincludingcosabcyond thc cudEntbudgct, signifcant p.rrniting
rEquircmcnts, etc.

. Also, 6t that drne, crossing below the bridge \lls also considcrcd but was not pur$ed due to corccrns with securing an
easema fiom fte Iake plopeny 6at fias under8oing a sale, ahd the inability to locrte the new linc 20' a$,ay ifin County
bridge wing$als

. We also sent the County the updated crossing layout (G- l Swaa Lake Cossing aDd G-l A Swan Lake Crossing - Partial Plan)
that shows the plan ei location and with adde&new survey iDformation to r€view the rcvised plan 6nd

. 1tc Cou y revic$cd lhe updst€d crossilg layout aid rcspoDdcd wi& lhc followiDs:
. Indicatcd that $ay takc no exccption to thc propo6€d locatiotr- that is, our l0' projcct nccds are3 fully within the

County ROw.
. Notcd that for any portio! withio the County ROW a pcrmit wiU Dccd to be applicd for and issued-
. Requested that thc Tolxn advise of distanccs to the existing wing walls prop.r (not sheet pi l. wings) of the cunenr

bridge carryhg CR I42. (Note - we have since added these dinensiott: to the auached plan ond Nill follow-up ytith
the Count!)Il apryarc l\at ihere is edough cleoEnce to allow futu.e replacement ofthe bridge without atrectiry the
proposcd waterlinc, and notcd that appears that there is enough clearance to allow future rcplacemcnt ofthe bridge
witiout affecti!8 thc pmposed waterline.

. Attached is an aerial with an initial study ofROW in thc vicinity, but note thcrc is about a 5 ft. discrcpancy between
eisting CR l42CLand 1960 proposed CL. This image is not based on a feld survey. My understanding is that the
ROW for CR 15 (Statc Route 55) is ourjurisdiction as well.

. Requcsted thar $c To*n please forward any additional plars whcn available and don't hesitate to contacr them ifthc
Town has any qucstions.

. We plan to coDiiDuc to wort with the CouDty as design ofthc optio! is rcfiDad.

. ActioN Required to Move Forwsrd:
. Alfected propenf ow^ers Med to agrce to locdi,rg the line as prupose.l nn l lo gra t easehenuRok

. Ifa l0' widc polmallent easement is desired, easemcDttacc€ss agrccments will bc ne€ned ftom
o Sullivan County - will controue to update and provide inlonnation for ROW permit and

additional plens
o Swan lake Commons LLC - nccd to get in contact !o discuss a constuction e&scment
o a small ponion of Jar*y, LLC (store) - rlccd to get in contact to discuss construction easement

. Nee.l lo corfirrn linal location ofthe crutdng *ith the Counly, ftlne ahd corfiplete desigh of nev crcssin& gel
NYSDOH appnysl, Coanty and NYSDEC pe tits and obloin cas.ncn6- iJ aecded

. S2.1 M gmnt and $1.4M low interest loan

. ProJect Cost Summary
. Overvie Ouick Summarv
. Base bid total : S2,518,791 (new tank, wellfield and borings under water bodies - not including aoy watermain up

cR 55)
. Construction budget (2017 PFA w./NYSEFC): $2,531,646

Item Estimated cost
(July 2016

Engineering Repo )

Estimated cost
(NYSEFC PFA 2017
Exhibit C)

As of
Jan'rary 03,2022

Construction - General Base bid $1,841,750 $2,119,450
Construction - Electrical - Base Bid $ 165,360 $ 399,341

Construction Subtotal Base Bids $2,007,110

Construction - Bid,4 lteruates (varies) s376,550 Unit prices no total
Construction - Electrical
Change Order No. 3 - Radio Antenna
Replacement Sherwood Building

$ 2,040

SLTBTOTAL - Construction $2,383,660 $2,531,646 s2,520,831

Other Costs s70?,100 s634,000 s 634,000

Total Estimated CosVCost to Date , $3,154,831

Contingency $309,076 $234,354 .,' $

Proiect Budget $3,399,836 $3,400,000 /- st
Budget Minus Cost Remainirg Budget $245.200
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4. Attachments
. Swan Lake WWTP Upgrade

o Project Schedule (last revised 03-01-22)
. Stevensville Water Project

o February 28, 2022 email from NYSEFC's Paul Johnson on finalizing the project costs

5, Items Reviewed at Meeting but not distributed with this package:
. None

Libcrty (T) TBM Handout 0347 -Zz.doc
Enclosures

DWSRF Short Term Market Rate Financing $ 1,360.000
Maximurn 2015 WIIA Grant Rourd 2
(lesser of60% eligible costs (currently
$2,040,000) or $2,1 12,388

$2,040,00

5

$245,200 in uncommitted funds in the budget plus money in the bid for
work which was not completed to address the new above grould crossing and

project work (total approx. $348,000 remaining in General Contract

to

There remains about

to NYSEFCto Paul2128122 email Marchthe IJohnsonrespond



Dave Ohman

From:
Sent:
To:
Subject:
Attachments:

Johnson, Paul (EFC) <Paul Johnson@efc ny g

Monday, February 28,2022 1:03 PM

Dave Ohman
Liberty Nf- #18284

Liberty CI) #18284 Summary By Sub-category.pdf

Hi Dave,

I have begun to work on converting the short-term financing to long-term for the
-B"rtvi+.e€ ot Liberty, project #18284. Attached ptease find a summary by subcategory

ofall project costs to date. ln order to convert this fina ncing which matures 08-3L-2022,

the information that lwill need is as follows:

Attached please find a summary by subcategory of all project costs to date.

r lf there are no changes next to a line item contract amount, please leave as is.

r lf there are changes to a line item contract amount, please let me know how much that line
item is increasing or decreasing in dollars.

I If there is a new contract not reflected on the spreadsheet, please send me the agreement(s).
lf the agreement is not available yet, please let me know how much it is so I can include it
as part ofthe LT financing and who the contractor is.

I lf there are amendments and\or change orders to any contract that are not reflected
in the contract amount, please send me those executed documents. lf there will be
amendments and\or change orders to an existing contract that have not been
executed yet, let me know what Iine item they belong to and the dollar amount
of each amendment and\or change order.

I lf there are any contracts that have not been disbursed on to date, please let me know
ifthose contracts will beused. lf not, indicate that they need to be removed. Also,
if there are line items of contracts where no additional monies will be drawn, please

indicate that no additionalmonies will be requested. lthen can reduce the contract
amount to actual amount disbursed. There is no sense having the Village pay debt service
on monies that will not be used.

I Please send me all remaining invoices that we do not have (if any) so I can get them entered
into our database.

I Lastly, if construction is complete, there should be no contingency unless you absolutely need
it. Again, we don't want the Village to pay debt service on monies that will not be used.

I Please e-mail me back the spreadsheet with your markups by Monday 0llt4l2o22. Again, the
short-term financing doesn't mature until Augu st 31,2022, but we have a long-lead time for a pprovals,

so it is critical that we start the process now.

As always, your help with this is greatly appreclated. lf you have any questions, please let me know.
Thank you.

Paul Johnson
Financial Analyst ll

1

$YECPL
9^u*^V.

NYS Environmental Facilities Corporation



625 Broadway, Albany, New York 12207-2997
518.402-6862 (p) | oaul.iohnson@efc.nv.oov
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NYS Environmontal Facilities Cotpoation

Project No: < All Projects >

Prepared on 02J28/2022

Project Contracts - DIRECT, 0813112017, Liberty T, I - D0-18284, SD

by Subcategory

Contract: All Contracts > Type

Contraclor Name / Cost Description Contract Date Contract Amt Eligible Amt *
Disbursed

To DalE
Cost Approved

To Date Availab le

H. Oslerhoudt Excavating, lnc. 06/10/2020 32,'119,/r50.00 $2,119,450.00 t1,771,76r.00 $347,689.00

Contract No. TL2-G-2017 I Do-18284 Lump Sum
neral Conskculion

$2,119,450.00

IAl,l Enterprises, lnc. $401,381.00 9401,381.00

Contract No. TL2-E-2017 - DO-1A2A4 l-umo Sum
Electrical Construction

$401,381.0C $401,381.00 $20.069.05

$'t5,000.00 $15,000.00 $0.00 $0.00 $0.00 $15,000.00

$15,000.0c $'15,000.00 $0.0c $15,000.00

Delaware Enqineering, D.P.C, $470,000.00 $413,20A.47 s413,20A.47 4413,20A.41 ts6,791.53

2lann Phase Services

$150,000.00 $150,000.0c $14S,9SS.27

$8,000.0c $7,994.07 s7,994.07

$78,000.00 $78,000.0c $s0,078.43 $50,078.43

$3,000.00 $3,000.0c $850.00 $850.0c $2.150.00

$8,000.00 $8,000.0c $0.00 $0.0c

Task7-NYSEFCConlract
Compliance/Subconhactor
Coordination

$20,000.00 $20,000.00 $15,945.00 $15,945.0C $4,0s5.00

$122,000.00 $122.000.00 $114,686.00

Hawkins Delafeld & wood LLP $4,000.00 $4,000.00 $,l1,000.00

$15,000.0c

$15,000.00 s15,000.00 $0.00 $0.00

$15,000.00 $15,000.0c $ r5,000.00

ask '1 - n Services 18284 ot to Exce

2 - Bid/Award SeNices 18284 ot lo

Task 3 - Enqineerinq Durioq D0-fi284 ot to
Construction

Task 4 - On-Site Observatiol DoJa2u
Services

Task 5 - As-BuilvRecord D0-18284
Drawinqs

ask6-StormwaterCom liance 1 ot to

sk 8 - Subcontract Services 14244 ot to

nsel

14244

Page 1 ol2

t Project Cost
To Date

I tt,rrl /6r-0l fZfZq.od
Constructlon f srJlr/so,odf $i-rJl,?6aoq[-$1,71,?6io!f $fi 1,?61.-oqasa-6sAd

I tsEtBTird a $sr,31r.0d a---Bsl'afisi rr-op6r"odo6nu2020

Constructlon t $8t's sq t-$-tGlisq f-mt,:lisq

[eraffi Pllo1r2ot6 I

Fngrlej11lg l f - $o-dt 3oo0

Enqineering

@z.t2o17 1 L@
t-E1ts"eeel7 t -SiTrBrr-n [ --Jo-.7q

t $8poo'@ t $?,er4oi |---as.rq
t $81.000-d t --681p00.0d i -8.65i-A i $?3"6sr7d t $zgpssrq [----ar3aaE

f $soprgrS- f $r-s2l-7

I $85ooq

f--$o'oq t-Eooo-E
t $15p4s!n

f-Ta14s8eo0 f $11468&oq f --T?3148

Fs,oliil?---l t $s,ooood f-IrspooE :@

a2a4

Bond Counsel t-sls.oooo0 t-$4-000-0q T- -Epoo.od t $4ooono f- $i1m.@

t god. t rlspooE
6cal coun6et llloaalotnsef f- ----m"od f $oo! f -so.oq



NYS Envircnmental Facilities Coryonlion

Contractor Name / Cost Descrlption

Pteparcd on 0?J2A2A22

by Subcategory

Contract Amt Eligible Amt.
Disbursed

To Date
Project Cost

To Date
Cost Approved

To Date Available

$119,000.00

Contract Date

Other Land Acquisition 1B $11S,000.0c $o.oo

$300.00

Other $237.12 $237.12

$0.00 s0.00 $0.00

18284 stimateContingency $244,869.00 $0.00 $0.0c

P = Pending Approval U = Unknown Status N =Non-SRF D =Denied

Project Contracts - DIRECT, 0A13112017, Liberty T, 1 - D0-18284, SD

orher

fllttooo-od f ro-d f-- - eoE t ---Jo-od t -antooo-od

t-$ I 1 ,, oo0 od f---- $o^00 |- $orq fTllrrooE
03t12t2020 $oo"oq a- .?;;zrta Wn f-aAziI i-s6tq

f $3-oo"o0 f-mooq a-----Wn rI-$6t@

t nq
f-50-oq f $oid f $o5q

TOTALS: L@ l Errtr3.6 i raslo,srs"q [t2.5?o,srs.4 [tr"s?o"rr&q sss4.6rt4
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May 27,2021
Submitted CWSRF Financing Application and required attachments to
NYSEFC

Complete 20-day Estoppel period is complete and Bond ResolutioD is Effective

May 28,2020 Submitted Engineering Report to NYSEFC

May 31,2021
NYSEFC Deadline to submit acceptable CWSRF finance application, bond

resolution information and associated application materials

June 29, 2021

Town rcceived a leuer from NYSEFC confirming receipt of application and provided a

tist of Items required to execute a Project Finance A$eement (' A$eement") and close

the financing, by July 13, 2021.

luly 12,2021
The Town submitted a response to the June 29, 20201 NYSEFC Applicatioo Receipt &
Items Required to Execute a Project Financing A$eement and Close the Financing

July 26,2021 I.IYSEFC issued Engineering Repot Review Comments

Ociober 4, 202 I Town Board Meeting

Town Board Autlorized Submision ofthe New Yort State Environmental Facilities

Crrporation's Vy'ater In&astructure Irnprovement Act Grant Application.

November 3, 2021
Delaware submitted response to Enginoering Report review comments and revised

engineering report to IIYSEFC

November 16,2021 Delaware submitted wlIA Application related materials to NYSEFC

November 22, 2021 I.{YSEFC Deadtine to submit WIIA Application

Novembor 29, 202 I NYSEFC issued Engineedng Report Appmval for 0.686MGD upgrade at $ l8M

Der.ember 2021 - Apil2022
Town to discuss any desired changes to the curently approved project scope and cost.

Work with NYSEFC to Execute Project Finance Agreement for CWSRF Financing

Agreement including ShoI1 Term Financing

Apil - May 2022 Execute Project Finaoce A$eeinent for CWSRF Financing

Town conirms upgrade capacity and plan forward. Town enters into contract for
professional sewices for p'rcject design and implementation

Commence Design (8 months)

July August 2022 Submit Application form NY-2A for facility expansion to NYSDEC

October- November 2022 NYSDEC issues revised/modified SPDES Permit

December 2022 Submit Design to NYSEFC and }.IYSDEC for review

larrnry 2023 Design approval by NYSEFC and NYSDEC

February-March 2023 Bid/Award Consbuction Relaled Con!-acts

March 2023 Issue Notice to Proceed/Commence Consauction

Aprn2023 September 2024 Construction (t8 months)

October - November 2024 Upgraded Facilities placed in service (substantial completion)

December 2024 Construction Completion (final)

Januarv 2025 Long Term Loan Closing witlt NYSEFC

2
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DELAwARE ENclNeeRrNG, D.P.c.w 55 South Moh Streel leL &7 .432.9)73
Oneonto. NY 13820 Fox: 607.432.0432

Town of Liberty, NY
Swan Lake WWTP Upgrade

Anticipated Project Schedule (updated 03-01-22)

Date/Time Frame Task/Milestone

March 29,2021 Town Board Meetillg

Complete
The Town selected directed Delaware to proceed with preparation ofthe revised

Map Plan Report (MPR), PH Presentation & Enginee ng Report (ER)

April 1,2021

For 2028 proceedings, prepare & submit revised Map Plan & Report (MPR) to the

Town Board and Bond Counsel - receive resolution for publication from Bond

Counsel for 4/5/21 meeting

April 5,2021 Tolvr Board Meeting

Complete

Towr to resolve accept the MPR for the increase or improvement ofthe facility ($

202-8) and call for/schedule a public hearrlgfot 4120/20121(not less than ten nor

morc than twenty days after such determination) and deadline to submit written
public comments on WWTP Upgade to the Town end on 4/27120121 lvirh fomr,al

notice ofthe increase or improvement ofthe facility ($202-8) (resolution to be

provided by Bond Counsel)

Aptil T ,2021
Town Clerk to forward Notice ofHearing - provided by Bond Counsel - to the

Tom paper for pubtishing on 4/9 .

April 9, 2021

Notice ofHearing (hearing to occur on 4/20121) appears in the Town's official
paper - post on website as well along with Map Plan Report and Public Hearing

presentation

April20,2021 Special TolYn Roard Meeting

Complete

Town holds public hearing on the proposed prcject and to the inffease or
improvement ofthe facility ($ 202-8) on 0.686MGD and $t8M upgrade - 5:30 PM

@ the Hanofee Park Pavilion

April 27, 2021- Complete Deadline to submit written public comments on WWTP Upgrade to the Town ends

By April 28, 2021- Complete
Delaware to provide SEQR Reviev/ and Reaff[mation Materials to the Towa and

Bond Counsel

May 3,2021 Town Board Meeting

Complete TowE to review final public comments from April 20, 2021 meeting

Complete Tow! to conduct SEQR review and make determination ofsignificance

Complete

Town to make determination in the public interest to complete the proposed

improyements (]'lY Town Law 0 202-8 Increase or Improvement ofFacilities and

adopt a Bond Resotution for the project using package provided by Bond Counsel

Submit c.€rtified copy ofthe order to hold the hearing, and 2 certified copies ofthe
finding resolution to OSC (approval not required).

Complete
Town Clerk to forward Bond Resolution with estoppel provision - provided by
Bond Counsel -

May 7,2021 Bond Resolution with estoppel provision published in the newspaper

Oiher New York Offices:
Albony .Goshen .Liberty .Monticello .Red Hook .Wolion

www.deloworeen gineerir€.com

Complete



SECTION 25: HEALTH INSURANCE UPON RETIREMENT

(Employees hired prior to January 1, 2005)

When an employee who retires with an aggregate of ten (10) full years of service,

but less than twenty (20) years of service and has reached retirement age under

the rules of the New York State Retirement System elects to continue the Health

Plan of the Town after retirement, he or she must pay fifty percent (50olo) of the

premium in accordance with the Town payment plan and the Town shall pay the

remaining fifty percent (50%) of the premium.

An employee who retires with an aggregate of twenty (20) or more years of service

and has reached retirement age under the rules of the New York State Retirement

System shall be entitled to continue coverage under the Health Plan and the

premium for the benefit of the retired employee shall be paid in full by the Town.

ln the event of the death of a retired employee covered under the Town Health

Plan, the Town shall continue the coverage afforded to the retired employee at the

time of death to cover his surviving spouse until he or she remarries or dies and

until his or her covered children reach severance age.

FOR 10 TO 20 YEARS SERVICE

An employee who retires and has not reached retirement age and elects to

continue the Health plan of the Town after retirement, may continue coverage

provided that he or she must pay seventy five percent (7 5o/o'1 of the premium in

accordance with the Town payment plan and the Town shall pay the remaining

twenty five percent (25o/o) of the premium. When such employee reaches

retirement age under the rules of the New York State Retirement System, the Town

shall increase its share of the premium payment to fifty percent (50%) and the

employees share shall decrease to fifty percent (50%).

An employee who retires within this time frame and returns to work on a permanent

part time basis for the Town may request the Town Board to eliminate the 50%

premium cost of health insurance coverage during their part- time employment.
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OVER 20 YEARS SERVICE

lf the employee has not reached retirement age upon terminating service with the

Town, the Town shall pay fifty percent (50%) of the Health lnsurance plan premium

if the employee elects to continue in the Health lnsurance plan and agrees to pay

the remaining fifty percent (50%). When the employee reaches Retirement age,

the Town shall then pay the premium in full and the employee's share shall be

eliminated.

Retirees: Any employee who leaves the employment of the Town of Liberty before

retirement age, but has completed the number of year's service to be eligible for

health insurance upon reaching retirement age, will only be allowed to return to

the Town of Liberty Plan if they have maintained continuous coverage. The

employee must show proof of continuous coverage during that time period.

HEALTH 
'NSURA'VCE 

UPON RETIREMENT

(Employees hired after January 1, 2005)

Full time employees with a hire date of January 1, 2005 through December 31,

20'19 will require an aggregate ol 12 years (increase from 1 0 years) to continue

coverage and will pay 507o of the premium during retirement.

Full time employees with a hire date of January 1, 2005 through December 31,

2019 will require an aggregate of 25 years (increased from 20 years) to continue

coverage for the premium to be paid 100% in full by the Town during retirement.

Full time employees hired on or after January 1 , 2020 will require an aggregate of

12years to continue coverage and will pay 50o/o of the premium during retirement.

Full time employees hired en er after with a hire date of January 1,2020 through

December 31 . 2021 will require an aggregate of 25 years to continue coverage

and will pay 20o/o of the premium during retirement.

Full time employees hired on or after January 1 , 2022 will require an aggregate of

25 years to continue coverage and will pay 20o/o of the premium plus any

annual cost to the Town over $13,000 for single coverage or annual cost over

$26,000 for family coverage during retirement.
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SECTION 24: GROUP HEALTH INSURANCE

The Town of Liberty provides a Group Health lnsurance Plan for Full Time

employees of the Town. Registration forms for the lnsurance coverage are

obtained from the Town Clerks Office. Booklets and information on Group

lnsurance Plan are also available from the Town Clerk.

Excluding Department Heads, all new employees shall have a six (6) month

waiting period before they are eligible to join the Group Health lnsurance Plan.

lf a new employee or Department Head wishes to join the Group Health lnsurance

Plan immediately, he or she may do so by agreeing to pay the entire amount of

the premium for his or her coverage for a six- month waiting period.

Permanent part-time employees which work over 20 hours per week for a

continuous period of one year or more may join the group insurance plan if they

agree to pay a pro rata part of the premium. The Town will pay the amount equal

to their scheduled work hours over the normal work hours and the employee would

have to pay the balance of the premium.

-(Board resolution #215 of 2004)

All new full time employees hired on or after January 1, 2020 who elect to be

covered by the Town sponsored health insurance will pay a twenty percent (20%)

contribution for their health insurance coverage and be enrolled under the New

York State Health lnsurance Program Excelsior Plan unless an alternative plan is

implemented. .(Amended 8119119 Board Resolution)

All new full time employees hired on or after January 1, 2022 who elect to be

covered by the Town sponsored health insurance will pay a twenty percent (20%)

contribution plus any annual cost to the Town over $13,000 for single coverage or

annual cost to the Town over $26,000 for family coverage and be

3.1

. Effective January 1 , 2005, all new full-time employees with a hire date of January

1, 2005 through December 31, 2019 will pay a ten percent (10olo) contribution for

their health insurance coverage.



enrolled under the New York State Health lnsurance Program Excelsior plan

unless an alternative plan is implemented.

Elected officials and employees and retired elected officials and retired employees

will have coverage under the New York State Health lnsurance Program based

on the current Personnel Policies and Procedures in effect when they retired, for

both active and retired qualified individuals.

NOTE; The following rules and benefits shall apply. The work "service" hereinafter

used shall apply to service with the Town of Liberty and only for time that the

employee is receiving a payroll check from the Town of Liberty.

DENTAL tnd l'lSI0N
INSURANCE

Dental lnsurance and Vision lnsurance is included as part of the Group

lnsurance Plan and coverage for active employees shall be the same as the

Group Health lnsurance Plan.

Retirees may continue Dental coverage and/or Vision lnsurance as follows:

1 . Retirees would pay the 't00% of the cost of the plan.

2. Retirees will be required to pay in advance the full year's premium

(January through December) before the last working day in

December.

3. Retirees could only withdraw and enroll in December for coverage

during the next year.

HEALTH INSURANCE COVERAGE BUY OUT

Health lnsurance coverage buyout for active employee's that have coverage

under another plan.

The employee must present proof to the Town of Liberty that the employee

and the employees' dependents are covered by a comparable plan of

medical and health insurance benefits for the period of time that the

1
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Employee elects not to be covered by the medical and health insurance
plan the Town offers.

The employee must notify the Town in writing by December if they choose

to opt out of the coverage in the next calendar year. The employee will

only be able to opt out once a year but will be able to rejoin the plan at any

time if they are eligible. The employee will only be paid if they do not have

coverage for the full calendar year.

*Effective 11112013 the buyout will change from a percentage of the cost

to a fixed amount.

Full time employees:

Familycoverage: $8,000

lndividual coverage: $4,000

Part time employees the fixed amount will be reduced on a pro-rata

percentage they are currently required to contribute.

" Board Resolution 1Ot1t12

Employees entitled for payment shall be paid in December for the calendar

year. This payment will be included in the employee's W-2 for the year and

all applicable deductions shall be applled to this payment.

lf an employee opts out of the health insurance plan and later chooses to

rejoin the plan must understand that any and all restrictions that the Empire

Plan has established will apply.

This buy out will not apply to the Dental Plan or Vision Plan that the Town

provides for active employees.

a

4

6
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AGREEMENT TO SPEND HIGHWAY FUNDS
Town of libertv

County of Sullivan

Pusuant to the provisions of Section 284 ofthe Highway Law, we agree that moneys levied and collected for the repair and
improvement ofhighways, and received liom the stated for the repair and improyement ofhighways, shall be expended as follows:

I GENERAL REPAIRS: Thesumof $!-06l.STg.02 , may be expended for general repairs upon _127.7_miles of
town highways, including sluices, culverts and bridges having a span of less thin five feet and Loardwalks or the
removai ofthereof.

I MPROVEM ENTS:

(a)

The following shall be set aside to be extended for the improvement oftown highways

on the road commencing at Tanzman Road and leading to_Budnick Road_a distance of 1.75 miles,
there shall be expended not over the sum of 5315,000.00
Thickness 3' Subbase
On the road commencing at _Cold Spring Road_and leading to_Route l7 Bridge_a disrance of
1.4 miles, there shall be expended not over the sum of$285,000.00

(b)

(c)

(d)

Thickness 3" Subbase
On the road commencing at East Mongaup Road_and leading to_Mongaup Road_a distance of
.9_miles, there shall be expended not over the sum of$63,000.00

On the road commencing at Townsend Road and leading to Shore Road_a distance of
.5 miles, there shall be expended not over the sum of$35,000.00

Thickness 2' Subbase

Thickness 2" Subbase_

Thickness Chip seal_ Subbase_

Thickness Chip seal Subbase

(e) On the road commencing at Tanzman Road_and leading to Aden Road a distance of

(r)

2.5 miles, there shall be expended not over the sum of$52,500.00-
Thickness Chip seal_ Subbase
On the road commencing at Cold Spring Road_and leading to Roure l7 Bridge a distance of
1.4 miles, there shall be expended not over the sum of$31,500.00

(e) On the road commencing at _East Mongaup Road and leading to_Mongaup Road a distance of
.9 miles, there shall be expended not over the sum of$18,900.00

(h) On the road commencing at _Townsend Road and leading to Shore Road_a distance of
.5_miles, there shall be expended not over the sum of$21,000.00

Thickness Chip seal_ Subbase,
On the road commencing at -pipelfuel-ana teuairg to_a distance of
_miles, there shall be expended not over the sum of $39,979.02
Thickness Subbase

o ontheIoadcommencingatT/Lpave,patch,culvertsandleadingto-adistanceof
_miles, there shall be expended not over the sum of $200,000.00
Thickness Subbase

(k) On the road commencing at and leading to_a distance of
_miles, there shall be expended not over the sum of $
Thickness Subbase

(l) On the road commencing at and leading to a distance of
_miles, there shall be expended not over the sum of $_
Thickness Subbase

No moneys set aside for such improvements shall not be expended, nor shall any work be undertaken on such improvements,
until the County Superintendent approves the plans, specifications and estimates for such construction.

This agreement shall take effect when it is approved by the County Superintendent ofHighways.
Executed in duplicate on this

(i)

dav of .2022

Superintendent Councilman

Councilman Councilman

Councilman Councilman

Councilman Councilman

The foregoing agreement is hereby approved
This day of tol ) Town Superintendent

NOTE: This agreement should be signed in duplicate by a majority ofthe members ofthe Town Board and by the Town
Superintendent. Both copies must be approved by the County Superintendent. One copy must be filed in the Town Clerk's office and
in the County Superintendent's ofTice. COPIES DO NOT HAVE TO BE FTLED IN ALBANY.
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CENERAL REPAIRS: The sum of $1.061.879.02 , may be expended for general repairs upon 127.7 miles of
lown highr ays. including sluices. culverts and bridges having a span of less than five feer and boardwalks or the
removal ofthereof.

IMPROVEMENTS: The following shall be set aside to be extended for the improvement of town highways

(a) On the road commencing at Tanzman Road and leading to Budnick Road a distance of I .75 miles,
there shall be expended not over the sum of $3I5,000.00_.
Thickness_3"_ Subbase

(b) Onthe road commerrcingat _Cota Spring noaqand leadingro _Roule lTBridge _adisranceof
L4 miles, there shall be expended not over the sum ofS2E5,000.00
Thickness 3" Subbase

(c) On the road commencing at East Mongaup Road and leading to Mongaup Road a distance of
9 miles, there shall be expended not oyer the sum ofS63,000.00

Thickness Subbase
(d) On the road commencing at Townsend Road_and leading to Shore Road a distance of

.5 miles, there shall be expended not over the sum of$35,000.00

(e) On the road commencing at Tanzman Road_and |eading to Aden Road_a distance of
2.5 miles, there shall be expended not over the sum of $52,500.00_.
Thickness Chip seal_ Subbase_

(0 On the road commencing at Cold Spring Road_and leading to Route l7 Bridge_a distance of
1.4 miles, there shall be expended not oyer the sum of$31,500.00
Thickness_Chip seal_ Subbase_

(g) On the road commencing at _East Mongaup Road and leading to Mongaup Road_a distance of
.9_miles, there shall be expended not over the sum ofS18,900.00
Thickness Chip seal_ Subbate_

(h) On the road commencing at _Townsend Road_and leading to Shore Road a distance of
_.5_miles, there shall be expended not over the sum of$21,000.00
Thickness_Chip seal_ Subbase

(D On the road commencing at _pipe/fuel and leading to_a distance of
_miles, there shall be expended not over the sum of $39,979,02_.
Thickness Subbase

()ontheroadcommencingatT/Lpave,patch,culvertsandIeadingto-adistanceof
_miles, there shall be expended not over the sum of $200,000.00_.
Thickness Subbase

(k) On the road commencing at and leading to a distance of

-mi|es,theresha|lbeexpendednotoverthesumofs-
Thickness Subbase

(D On the road commencing at and leadingto a distance of

-miles,thereShal|beexpendednotoverthesumof$-
Thickness Subbase

No moneys set aside for such improvements shall not be expended, nor shall any work be undertaken on such improvements,

until the County Superintendent approves the plans, specifications and estimates for such construction.
This agreement shall take effect when it is approved by the County Superintendent of Highways.

Executed in duplicate on this day of )o))

Superintendent Councilman

Councilman Councilman

Councilman Councilman

Councilman Councilman

The foregoing agreement is hereby approved
This day of 2022 Town Superintendent

NOTE: This agreement should be signed in duplicate by a majority ofthe members ofthe Town Board and by the Town

Superintendent. Both copies must be approyed by the County Superintendent. One copy must be filed in the Town Clerk's office and

in the County Superintendent's office. COPIES DO NOT HAVE TO BE FILED IN ALBANY.

AGREEMENT TO SPEND HIGHWAY FUNDS
Town of !!!99[

Countyofg!!!g

Pursuant to the provisions of Section 284 ofthe Highway Law, we agree that moneys levied and collected for the repair and
improvement ofhighways, and received iiom the stated for the repair and improvement ofhighways, shall be expended as follows:

2.



iii ,lrYSID Partnership Request for Price
Concurrence

Date Sent:

Contracting Agency:

Customer Contact:

Job Title:

Street Address:

City, State Zip:

Phone: 8452925111

December 8, 2021

Town of Liberty PLEASE UPDATE
INFORMATION IF

NEEDED
Nick Rusin

Confidential Secretary to Supervisor Frank DeMayo

120 North Main Street

Liberty, NY'127

Fax E-Mail: n.rusin@townofliberty.org

Rehabilitation Support ServicesMember Agency:

Corporate Partner: lmage Data

Data lmaging ServicesDescription:

Location: Albany
lmaging ofan estimated 378,500 documents < 1 1x17 @ $0.135/ima9e
lmaging of an estimated 8,000 documents > or = 11x17 @ $2.05/image
2 Pickup and retum @ $ 0.00 per round trip
Estimated Project Total = $68,777.50

lf a Renewal, Cunent Contract #

Proposed Term: 1t112022 - 6t30t2023

This form ls not a contract; it ls only an acknowledgment ofyour concurrence to the above proposed
prlce. lf requested a cost analysis can be provided for your revlew documenting the proposed cost of
service.

Please Note: All contrac-ts with Prevailing Wage Schedules issued on ot aftet Anl2O10 must contain
escalation clauses for wages and supplemental beneflts and other related costs depGndent upon the
annual NYS Department of Labor Published Prevailing Wage Schedules.
All contrac{s with NYC Prevailing Wage Schedules must contain escalation clauses for wages and
supplemental benefits and other related costs dependent upon the NYC Comptrollers Published
Prevailing Wage Schedule

lf you are in agreement with the proposed price, please sign this form as soon as possible and return by mail or
fax. Upon receipt, NYSID will apply to the NYS Office of General Services for price approval if necessary. lf you
have any questions, please call NYSID Conkact Administration at the number below. Please fax or mail to:

New York State lndustries for the Disabled, lnc. E-mail:

ATTN: Bob Braun Phone:

11 Columbh Ckde Drive Ext.:

Albany, NY 12203-5156 Fax:

Authorized Signahrre:

NYSID Account Repr€sentatfue Printed Name:

Bob Braun Job Tite:
Date:

rbraun@nysid.org
(518)-6944219

(518)455-0319

Contract Notes:

See attached documents in lieu of signed formI
Page 1 Revised 3/2017

Purchtsi That Pottets E

Proposed Price



lMl,GaDATA

Document Scanning Proposal

Submitted: December 6, 2021

Submitted By: Laurie Green
Senior Account Executive

Image Data, Inc.
(sL8) 862-2740

lgreen@imgdata.com

For
Town of Liberty, NY

Assessor Records

I



Scope of Work

I.O OBJECTIVE
The objective of this proposal is to provide preparation and document scanning of Assessor
Records for The Town of Liberty, NY. The project will be converted in our Albany, New York
production facility according to the requirements detailed in this Statement of Work.

Image Data Team will work closely with the designated representatives from Liberty throughout
the term of this project to provide for a smooth, timely, confidential and successful partnership.

2.0 SUMMARY OF CONTENTS
The following sections are included in this SOW:

Production Contacts
Pickup and Delivery
Conversion Services
Transmission of Images
Post Scan Indexing
Delivery and File Back-up
Facility, Production and QC Overview
Pricing Schedules

3.0 PRODUCTION CONTACTS
The conversion will be managed by a team consisting of the following Image Data individuals,
who will be responsible for completion ofproduction activities.

I . Kara Heniges Operations Manager
(518) 862-2'7 40 ext. 1030

2. Ken Major
(5 18) 862-2'7 40 ext. I 023

Director of IT

3. Laurie Green
(5 18) 862-27 40 ext. 1 02 I

Senior Account Executive

4.0 PROJECT PICKUP A}[D DELIYERY SCHEDULES
Liberty will box all records for pick-up by driver and delivery to Image Data's production faciliry
in Albany. Shipment dates, schedules and volume ofboxes to be determined.

Based upon the supplied image volumes, lmage Data anticipates the production time on a typical
pick-up to be 120 to 180 days from the date ofpick-up.

Statement of Services
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5.0 DOCUMENT PREPARATION
Document preparation will be needed to remove staples, paperclips, sticky notes and prior to
scanning and will be completed by IDI.

6.ODOCUMENT CONVERSION SERVICES
r Folders are a mix of small and large format
o Small format documents will be scanned at 300 DPI COLOR PDF/A images
o Large format documents will be scanned at 300 DPI B&W PDF/A images
o Items will not be placed back in folder
o Documents are mostly single sided
r Folders will be scanned in order received
r Maps can be placed in back offolders once scanned
o Files include pictures and Assessor Cards

Image Data is not able to improve the quality ofa poor original. Ifpoor quality originals are found,
a "Best Image Available" document may be scanned prior to the original imaged document.

7.0 TRANSMISSION OF IMAGES
Data will be transmitted via SFTP for upload into preferred platform or a USB drive

8.0 POST-SCANNING INDEXING & ORGANIZING
Image Data will index as follows:

. Section Block and Lot (on folder tab and on Assessor Card)
o Large format SBL will be located in middle of map and highlighted by the Town of

Liberty prior to pick-up

9.0 IMAGE RETRIEVALS DT-rRING PRODUCTION
While the Records are at Image Data during production, a process will be determined for easy
access to t}le images when requested. Requests by Authorized Representatives from Liberty can
be made via email and delivered via email. Retrievals will be retumed within a maximum of 72
hours or less from the receipt of the request. The cost to retrieve would be $17.00 per retrieval
plus the imaging fee.

Retrieval: One record pulled from one file = one retrieval. All FedEx, USPS, UPS, or other
ground service costs incurred are not part of this pricing structure and will be billed accordingly.

1O.O SERVICE LEVEL AND RETENTION
Documents will be renrmed to the Town of Liberty once scanning is complete.

3



11.0 PRODUCTTON AND QUALTTY CONTROL (QC) OVERVTEW
Lean Sigma Cells

All IMAGE DATA centers operate in a Lean Sigma Cell desigr. This design ensures efficiency
by eliminating delays in any work queue. Work is not stacked or bottlenecked with the
possibility that errors may be contained in an over produced work station. With this workflow
design, all elements are synchronized to maximize a daily throughput rate by balancing and
managing workloads at each station of the cell. The error prone desigrr of separating
prep/imaging/index/document identification within different areas of the room is not utilized by
Team IMAGE DATA. Errors are virtually eliminated by employees working side-by-side to
ensure that process or product deficiencies are reported to the previous station. This flow
enables the Lean Cell to find and correct deficiencies instantly, ensuring that the correction is
made at the time of occurrence. ln addition, our Lean Sigma work cells process the information
in smaller batches, resulting in faster net throughput times. Fast processing times promote the
tumaround times required and ensures quality assurance checks continue to be completed in
conjunction with deliverable times. Team IMAGE DATA will create a lean cell for each unique
task order under this agreement.

Lean Sigma continuously improves overall production and eliminates errors resulting in
providing The Town of Liberty higher quality images and data with the highest accuracy levels
and at the same time lowering overall costs to our clients.

Sample Lean Cell Design

4
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Production Planning and Process Control Activities

The Production phase commences with the transfer of project knowledge from Ramp up to
production personnel through systematic training. A team ofcross-flrnctional personnel carries out
the production activities. This team is dedicated to meet the customers' requirement in terms of
quality, timeliness and other deliverables. The cross-functional team contains expertise for
document preparation, conversion instnrction, ramp up, software, and production planning
activities.

The initial activity in the production phase is the creation of the project
managemenUimplementation plan that describes the quality objectives, the project deliverables,
project schedules, resource requirements, training schedules, risk assessment, risk mitigation plans
and individual responsibilities towards meeting the project targets and deliverables.

DELIVERY CHECK.IN VALIDATION

m a ffi a t
Boxes/documents

delivered to lDl Facility
Operator uploads customer

maniferted data and log, data
Manilest Operator reports vari.ntes

& preps for image (apture

TRANSFER SCAN STANON OOC IDlDATA ENTRY/QA

ErD rD a
Documents moved to scanner

Operator receivB fi les/dos
and a batch is deated

lmages passed to Do< lD/
Data Capturc / QA Station

IMAGE & DATA TRANSFER RE.BOXING RETURN DETIVERY

lEl-s
l-m - + G

Repla(e filevdocs bacl to
original box and tracl to storage

Bores/document5
retumed-
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The following are examples of quality measures within the project:

Document Preparation - Paper Audit (If warranted)
. IDI will insert a "File lrvel" barcode sheet as well as "Document Type" barcode labels on the various

document types within the file.
. Paper files will be audited to validate the document preparation process is complete and accurate prior

to being sent to the scanning area.

Scanning - Attended Mode QC. Scan in "Attended Mode" to assure that the best quality image is rendered
. Visually inspects each image as it is captured and intemrpt scanning if any issues that comprise image

quality are detected such as double feeds, folded corners, light images, dark images etc.
. While attended mode scanning is slower that unattended scanning, it provides the first line of image

quality control and avoids re-scanning documents.
. IDI utilizes auto-blank page deletion when dropping the back side/page ofa paper document with no

content. This process is over 99olo effective/accurate provided the back are clean of smudges and
darkened areas. With this process, backs with content will not be deleted but backs that have content,
dark areas, or smudges will remain and be part ofthe image transfer stream.

Image Clean-up Processes
. Image processing includes de-skew, de-speckle, black border removal and crop.
. IDI utilizes state of the art production scanners and image processing technologies to render the

best possible electronic document images comparable to the quality ofthe original documents.
. Set-up entails scanner adjustments to assure the accurate and complete caprure ofthe

documents.

Post Scan Automated QC
. QC steps are looking for a comrpt image, large irnage file size, etc.
. In addition other steps are typically introduced which may include:
. Manually review blank back and delete.

Post Scan Visual QC
. After the automated QC has complete4 a QC op€rator will perform visual QC of images and data
prior to sending the batch to "Release". This is a random effort after all errors in the process have

been corrected.

Workllow QC
. If discrepancies are found wifhin a batch in any step of the conversion process, then the entire
batch is directed to Quality Control Module and re-processed to correct identified issues.

Post Release QC
. An automated process is run against the batch to ensure all images and data have been written
properly and none are corrupt.
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Doparbront

As3e3aor AsssssorRe@tds'

Retum

150 6,308 378,5m s s1,o97.so

2.6 5 16,4m.U)
S 0.13s

8,000 5

5

5

s

s

2

2

320.@

320.00

640.m
6,m.m

Totals 150 5,308 378,5m S 5a,771.9

Estimated Total: $68,777.50

Note: Pricing is based on the document samples reviewed and outlined in this proposal. Other
documents not described for these same and other departments may need review for valid pricing
points.

IDI expects documents to be in orderly condition, not damaged by water or other contaminates,
with easily identihable index fields and light to medium prep of documents. Ifthese conditions
do not exist, boxes may be rejected, or price increase may apply.

Above is the complete list of services priced in this agreement. Other services requted and not
outlined in this enclosure should not be implied.

Pricing is based on the quantities listed in this proposal. If the images are more or less than l0%
ofthe assumed quantities, the per-image price is subject to change based on the number of
images actually submitted

Invoices are due and payable thirty (30) days upon receipt. CUSTOMER shall be billed for and shall be
responsible for paying all federal, state, county, local or other excise, sales or use taxes in connection with
the provision of the Services as outlined in the SOW.

If CUSTOMER disagrees with an invoice, CUSTOMER shall timely pay that portion of the
invoiced amount not in dispute and, within frve (5) days of the due date, deliver written notice to
IMAGE DATA, speciffing the basis of CUSTOMER's dispute. Il within ten (10) days of
CUSTOMER's written notice, the parties cannot agree, IMAGE DATA and CUSTOMER shall
have the right to resort to any legal or equitable remedies available to them under law in order to
finally resolve the dispute.

8,000

7
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The parties agree that each party's liability in comection with or arising out of or pwsuant to this
agreement shall in no event exceed the amount ofthe charges hereunder for the respective
services rendered. IDI makes no warranties regarding services or materials provided by it or by
others (including, without limitation, implied warranties as to merchantability, fitness for a
particular purpose, or warranties against infringement ofany patent), either expressed or implied,
except as provided herein, neither party shall be liable for any special, indirect, incidental or
consequential damages in connection with or arising out of the furnishing, performance, or use of
services and supplies hereunder, and shall have no other responsibility or liability with respect to
any services or supplies provided hereunder except as is specifically set forth in this agreement

Author ization & Agreement

Liberty hereby agrees to the procedures outlined above and authorizes Image Data to proceed

with the project.

Note: pricing is based on the quantities listed in this proposal. If the images are more or less than
10% of the assumed quantities, the per-image price is subject to change based on the number of
images actually submitted. Pricing is also based on site review and specifications included in this
proposal.

In witness whereof, this agreement has been executed by a respective signatory of each party
whose signature appears below and is on the date of this Agreement duly authorized by all
necessary and required corporate action to execute this agreement.

Customer: Town of Liberty
Address: 120 N Main St.
Liberty, NY 12754

Name

Printed:

Title:

Date

Vendor: lmage Data, [nc.
Address: l8 Petra Lane
Albany, New York 12205

Name: .4ao* 6at

Printed Laurie Green

Title: Senior Account Executive

Date: December 6. 2021
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TOWN OF LIBERTY BUDGET HEARINGS
9nu20

1I9 NORTH MAIN STREET, LIBERTY, NY 12754
vlAzooM

PRESENT:

Supervisor Frank Demayo

Councilperson Dean Farrand

Councilperson Brian McPhillips

Councilperson Vincent McPhillips

RECORDING SECRETARY:

Town Clerk Laurie Dutcher

ALSO PRESENT:

Finance Director Earl Bertsch

Finance Director Cheryl Gerow

Confidential Secretary Nick Rusin

A major exemption was taken off the senior apartment building on lake street and was
not supposed to have been. The exemption changes yearly. The 1.4 million dollar
exemption will be put back on the roll.

Cheryl feels that there may be other exemptions that have also been taken off.

224.20 MAURICE GERRY APPOINTED AS TOWN MARRIAGE OFFICER FOR
A TERM EXPIRING ON 12131121

The Town Board of the Town of Liberty does hereby appoint Maurice Gerry as Town
Marriage Officer for a term expiring on 12131121.

Motion: Supervisor Frank DeMayo
Second: CouncilpersonBrianMcPhillips
4 AYES CARRIED

APPROVAL OF PARTNERSHIP FOR PRICE CONCURRENCE WITH
NYSID IN THE AMOUNT OF $49,040

225-20

BUDGET HEARINGS

9t28t20



TOWN OF LIBERTY BUDGET HEARINGS
9t28t20

.II9 NORTH MAIN STREET, LIBERW, NY 12754
vtAzooM

The Town Board of the Town of Liberty does hereby approve of the partnership for price
concurrence with NYSID in the amount of $49,040 with no obligation to the Town unless
they receive the grant from LGRIF.

Motion: Councilperson Vincent McPhillips
Second: Supervisor Frank DeMayo
4 AYES CARRIED

226-20 REMOVAL OF VACANT POSITION FROM THE TOWN OF LIBERTY
HIGHWAY DEPARTMENT

The Town Board of the Town of Liberty does hereby remove the vacant position from
the Town of Liberty Highway Department.

Motion: Councilperson Vincent McPhillips
Second: Supervisor Frank DeMayo
4 AYES CARRIED

HIGHWAY

Highway Superintendent Timothy Pellam told the Board that he wanted a $5,000 raise.
He said that he had not gotten a raise for the last couple of years. He said that his
employees are soon going to be making as much as him.

He also asked about why Dana Austin did not get a $4,000 raise like Joan at the Water
& Sewer Department.

Councilperson Vincent McPhillips explained to Tim that he was not for the raise for Joan
or for the Court employees.

Highway Superintendent Pellam asked how fair is that?

Councilperson Brian McPhillips stated that the difference between Dana and what she
makes in her position as compared to Joan in her position, was the longerterm of
longevity. He stated that Joan was there for "off the street employees' and what they
were making compared to her, who was holding the department together. He also said
that because bringing people off the street for the labor position to what she was making
in salary after being there that it was a way to level up for what she does for the
department. There is only 5 people and the highway department has 15-16 people.
Councilperson Brian McPhillips also advised the Highway Superintendent that he could
not compare himself with a regular employee of the Town, because he is not held to
being at his job for (8) hours every single day. He told Mr. Pellam that all he has to do is
show up the first and last day of his job. So therefore, he may not make as much
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Statement of Services

Scope of Work

1.0 OBJECTIYE
The objective of this proposal is to provide preparation and document scanning of Assessor
Records for The Town of Liberty, NY. The project will be converted in our Albany, New York
production facility according to the requirements detailed in this Statement of Work.

Image Data Team will work closely with the designated representatives from Liberty throughout
the term of this project to provide for a smooth, timely, confidential and successful partnership.

2.0 SUMMARY OF CONTENTS
The following sections are included in this SOW:

Production Contacts
Pickup and Delivery
Conversion Services
Transmission of Images
Post Scan Indexing
Delivery and File Back-up
Facility, Production and QC Overview
Pricing Schedules

3.0 PRODUCTION CONTACTS
The conversion will be managed by a team consisting of the following Image Data individuals,
who will be responsible for completion ofproduction activities.

1. Kara Heniges Operations Manager

61q862-2740 ext. 1030

2. Ken Major
(5 | 8) 862-27 40 ext. I 023

3- Laurie Green
(5 1 8) 862-27 40 ext. I 02 I

Director of IT

Senior Account Executive

4.0 PROJECT PICKUP AND DELIYERY SCHEDULES
Liberty will box all records for pick-up by driver and delivery to knage Data's production facility
in Albany. Shipment dates, schedules and volume ofboxes to be determined.

Based upon the supplied image volumes, Image Data anticipates the production time on a typical
pick-up to be 120 to 180 days from the date ofpick-up.

2



5.0 DOCUMENT PREPARATION
Document preparation will be needed to remove staples, paperclips, sticky notes and prior to
scanning and will be completed by IDI.

6.ODOCT]MENT CONVERSION SERYICES
o Folders are a mix of small and large format
o Small format documents will be scanned at 300 DPI COLOR PDF/A images
o Large fonnat documents will be scanned at 300 DPI B&W PDF/A images
o Items will not be placed back in folder
. Documents are mostly single sided
o Folders will be scanned in order received
o Maps can be placed in back of folders once scanned
o Files include pictures and Assessor Cards

Image Data is not able to improve the quality ofa poor original. Ifpoor quality originals are found,
a "Best Image Available" document may be scanned prior to the original imaged document.

7.0 TRANSMISSION OF IMAGES
Data will be transmitted via SFTP for upload into preferred platform or a USB drive

8.0 POST-SCANNING INDEXING & ORGANIZING
Image Data will index as follows:

o Section Block and Lot (on folder tab and on Assessor Card)
o Large format SBL will be located in middle of map and highlighted by the Town of

Liberty prior to pick-up

9.0 IMAGE RETRIEVALS DTJRING PRODUCTION
While the Records are at Image Data during production, a process will be determined for easy
access to the images when requested. Requests by Authorized Representatives Aom Liberty can
be made via email and delivered via email. Retrievals will be renrmed within a maximum of 72
hours or less from the receipt ofthe request. The cost to retrieve would be $17.00 per retrieval
plus the imaging fee.

Retrieval: One record pulled from one file = one retrieval. All FedEx, USPS, UPS, or other
ground service costs incurred are not part of this pricing structure and will be billed accordingly.

rO.O SERYICE LEVEL AND RETENTION
Documents will be retumed to the Town of Liberty once scanning is complete.

J



11.0 PRODUCTION AND QUALITY CONTROL (QC) O\.ERYrEW
Lean Sigma Cells

All IMAGE DATA centers operate in a Lean Sigrna Cell desigr. This design ensures efliciency
by eliminating delays in any work queue. Work is not stacked or bottlenecked with the
possibility that errors may be contained in an over produced work station. With this workflow
design, all elements are synchronized to maximize a daily throughput rate by balancing and
managing workloads at each station of the cell. The error prone desip of separating
prep/imaging/index/document identification within different areas of the room is not utilized by
Team IMAGE DATA. Errors are virtually eliminated by employees working side-by-side to
ensure that process or product deficiencies are reported to the previous station. This flow
enables the Lean Cell to find and conect deficiencies instantly, ensuring that the correction is
made at the time of occurrence. In addition, our Lean Sigma work cells process the information
in smaller batches, resulting in faster net throughput times. Fast processing times promote the
tumaround times required and ensures quality assurance checks continue to be completed in
conjunction with deliverable times. Team IMAGE DATA will create a lean cell for each unique
task order under this agreement.

4

g
ci
a

t
t

Lean Sigma continuously improves overall production and eliminates errors resulting in
providing The Town of Liberty higher quality images and data with the highest accuracy levels
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Production Planning and Process Control Activities

The Production phase commences with the transfer of project knowledge from Ramp up to
production personnel through systematic training. A team ofcross-functional personnel carries out
the production activities. This team is dedicated to meet the customers' requirement in terms of
quality, timeliness and other deliverables. The cross-functional team contains expertise for
document preparation, conversion instruction, ramp up, software. and production planning
activities.

The initial activity in the production phase is the creation of the project
management/implementation plan that describes the quality objectives, the project deliverables,
project schedules, resource requirements, training schedules, risk assessment, risk mitigation plans
and individual responsibilities towards meeting the project targets and deliverables.

DETIVERY CHECK.IN VALIDATION

G a (. aa
Boxes/documents

delivered to lDl Facility
Operator uploads customer

manifested data and logs data
Manifert Operator reports varian(es

& preps ,or imaqe capture

TRANSFER SCAN STANON DOC IDIDAIA ENIRY/QA

ffit a rt
Documenls moved to scanner

Operator receives fi leg/docs
and a b.tch is created

lmages passed to Doc lD/
Data Capture / QA Station

IMAGE & DATA TRANSFER RE.BOXING REnJRN DETIVERY

lll-q
l-m a + ilD

Raplace filevdocs back to
original box and tra.k to storage

goxes/documents

returned-
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The following are examples of quality measures within the project:

Document Preparation - Paper Audit (If warranted)
. IDI will insert a "File Level" barcode sheet as well as "Document Type" barcode labels on the various

document types within the file.
. Paper files will be audited to validate the document preparation process is complete and accurate prior

to being sent to the scanning area.

Scanning - Attended Mode QC. Scan in "Attended Mode" to assure that the best quality image is rendered
. Visually inspects each image as it is captured and intemrpt scanning if any issues that comprise image

quality are detected such as double feeds, folded corners, light images, dark images etc.
. While attended mode scarming is slower that unattended scanning, it provides the first line of image

quality control and avoids re-scaming documents.
. IDI utilizes auto-blank page deletion when dropping the back side/page ofa paper document with no

content. This process is over 990lo effective/accurate provided the backs are clean of smudges and
darkened areas. With this process, backs with content will not be deleted but backs that have content,
dark areas, or smudges will remain and be part ofthe image transfer stream.

Image Clean-up Processes
. Image processing includes de-skew, de-speckle, black border removal and crop.
. IDI utilizes state of the art production scanners and image processing technologies to render the

best possible electronic document images comparable to the quality ofthe original documents.
. Set-up entails scanner adjustments to assure the accurate and complete caphrre ofthe

documents.

Post Scan Visual QC
. After the automated QC has completed, a QC operator will perform visual QC of images and data
prior to sending the batch to "Release". This is a random effort after all errors in the process have

been corrected.

Workllow QC
. If discrepancies are found within a batch in any step of the conversion process, then the entire
batch is directed to Quality Control Module and re-processed to correct identified issues.

Post Release QC
. An automated process is run against the batch to ensure all images and data have been written
properly and none are comrpt.

6

Post Scan Automated QC
. QC steps are looking for a comrpt image, large image file size, etc.
. In addition other steps are typically introduced which may include:
. Manually review blank backs and delete.



Town of Libory, NY Pdclng llodel
Color lnugirtg B/W lrBging
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Aaaoalol AssessorRecords'

Retum

150 6,308 37a,sm S 0.13s

8,000

5r,097.50

15,400.m
s
s2.055

s

5

s

s

5

8,000

2

2

320.m
320.m

540.00

640.m

4,777.5OTolals 150 6,308 378,5m

Estimated Total: $68,777.50

Note: Pricing is based on the document samples reviewed and outlined in this proposal. Other
documents not described for these same and other departments may need review for valid pricing
points.

IDI expects documents to be in orderly condition, not damaged by water or other contaminates,
with easily identifiable index fields and light to medium prep of documents. Ifthese conditions
do not exist, boxes may be rejected, or price increase may apply.

Pricing is based on the quantities listed in this proposal. If the images are more or less than l0%
of the assumed quantities, the per-image price is subject to change based on the number of
images actually submitted

Invoices are due and payable thirty (30) days upon receipt. CUSTOMER shall be billed for and shall be

responsible for paying all federal, state, county, local or other excise, sales or use taxes in connection with
the provision of the Services as outlined in the SOW.

If CUSTOMER disagrees with an invoice, CUSTOMER shall timely pay that portion of the
invoiced amount not in dispute and, within five (5) days of the due date, deliver written notice to
IMAGE DATA, speciffing the basis of CUSTOMER's dispute. Il within ten (10) days of
CUSTOMER's written notice, the parties cannot agree, IMAGE DATA and CUSTOMER shall
have the right to resort to any legal or equitable remedies available to tlem under law in order to
finally resolve the dispute.

7

Pricine Summarv

Above is the complete list of services priced in this agreement. Other services required and not
outlined in this enclosure should not be implied.



Author ization & Agreement

Liberty hereby agrees to the procedures outlined above and authorizes Image Data to proceed
with the project.

Note: pricing is based on the quantities listed in this proposal. If the images are more or less than
l0% of the assumed quantities, the per-image price is subject to change based on the number of
images actually submitted. Pricing is also based on site review and specifications included in this
proposal.

In witness whereof, this agreement has been executed by a respective signatory of each party
whose sigrature appears below and is on the date of this Agreement duly authorized by all
necessary and required corporate action to execute this agreement.

Customer: Town of Liberty
Address: 120 N Main St.
Liberty, NY 12754

Name:

Printed

Title:

Date

Vendor: Image Data, Inc.
Address: l8 Peffa Lane
Albany, New York 12205

Name: .r'aqrrz 6q-

Printed: Laurie Green

Date: December 6 2021

8

The parties agree that each party's liability in connection with or arising out ofor pursuant to this
agreement shall in no event exceed the amount ofthe charges hereunder for the respective
services rendered. IDI makes no wananties regarding services or materials provided by it or by
others (including, without limitation, implied warranties as to merchantability, fitness for a
particular purpose, or warranties against infringement of any patent), either expressed or implied,
except as provided herein, neither party shall be liable for any special, indirect, incidental or
consequential damages in connection with or arising out of the fumishing, performance, or use of
services and supplies hereunder, and shall have no other responsibility or liability with respect to
any services or supplies provided hereunder except as is specifically set forth in this agreement

Title: Senior Account Executive



z

e,

o
eo
?
o
lr_

oo
o
a
3o

tr

o
3o
v:

d_r=
9,.nG/oo=
xoE
/D y: o,

3 qs
E*q.<:a
5;<e;<
=- oofE
-;o;.={ !E< /r' d.o _o
fi:.+;30
=,Dd=or !o.€d
E=e's9a
=cioae8

Be<E
:Eo
Lf
8eOrJ

oJ.'. €(u or

Pod.e
REo6
==oo3o-
6',<.
19 ot
o>o, -r
r^ 

^'/D

ao c
P6B(o -.i -
-3=
=o;dZ-
-g o., gdB':orSasc
8Fe:=q6O-33 6.i.Dfq=i
3Q_e
1Ea;;q
vOto
lr-<
o.,9F
dd9
=i .1 

==i.DEe=
=o@oEoor93(o=rD
o"ltJOr,+f\C,+<ar
oioI=Edgd
P-do:tg.rOOf,
E E:
Jodc.D

1BoJo
$or
:: o,
!4 /D

o9.D_
-o
= t'\o, or

o

lt-
ri a\ .\
=at^05a!,z H ;
v'oo6E 

=P$ 98A-l]Fo.g':ov(^E!

=A-03o
E.D-oA 7- d.sEq
=orI!6a1or,!lX.+,9E
(f

O(^.o
Po-E
9@E
+ocr
o"!l
-l.t\o ir,

=@oo
N'

ur\o\o5

?-
Ls,

(l-

a
a

Lrq



V1/ t i I t\'!': l.l 1D L!.r nArll -*,.,.1-{:,:J- :-1t, -

TOWN OF LIBERTY PTANNIAIg BOARD

SPECIAL USE PERilTT TPPLXCATION

t\
*hiug.uro o.*, , l:.-l-Lz

?ttPcld. s/sit Plan: 3!zo*, 5L a
Lorg Fs. E.A.F. Fll.d! 

- 
Short Form E.A.F.)tld{_

O aars Authorir.llon SE r.d & ?il,dt -2._

l.\rd**A t-zl 5\(4PPL}6 ANT:

Jl AILil.l6 ADDRe5S, l{ t \(trlnrr il,,.t{\
drcn\-t"s*rr\o r r!r. ilae-!- --jal$O--

T€LEPrtcN€' giirimrr' 8Li5 7-O7. ,r(Ba -Hom., Srrrd

PPE.SEi{rE0 tY; _- S

^{^ruN|6 
r.boeEss, ____

PTOPET"IY OWNER J

liAlLXNG ADDRt3s 6 i.{

TELEPHOM: Buslicsi: Pt Herre ; *

?Hrs sP€CrAq u,sE PeRnrY 15 tEQuEsrED TO: - Air

-Jo
.C;

' fol [L'l'3

(r,

.-Lw t

TELEFHOM r Burincr:: ---- ._---.__ltrn:,



1_,1i4,'i::_t:: tr ir-' Li,r nall\

PnOPEnTY Loc{TtON, gEdiICN

RoAD N^r E 

--= 

(: 
I

'-)fl-rroo, 3 ,,u,, -3 -

PIr)PEiTY WOLaEoN(S), rrr-* *1

swo8l.{ ro 
'l 

E THIS

ArER DtsrRcrr? yEsX* Nto-_

- {tt!--eF1 L.i&ql

ver)1-
L..ikt

ARE YotJ LOC^T€D IN I W

IP YEg. WHAT DIgTtr[CT?

AhIECIPTTED WATER USAEE: gID iJ*^o,

ARE YOU LOCATED II.I A SfWER 5ISY11ICT?

IF YES, wHe? brsrtrar? -Ll,l 
l,td t ,l- v-r-

ANEGIPATED 5EW^6E F.oW: ___€fD (AyEnr6€)

gIGNTTUEC OF APPdC^t.Ir

sr.{TE of N€w yfit(
co{r.lTy oF suLLwAM ss:

hlo__

ilrL DAY OF n-07

NoTAhY ruBLId

ex

IhrEnSEcTItlG RoADr

(d.r, ,3

*r,lr. 0



Short Environmental Assessment Form
Part 7 - Project Information

Instructions for Comnleting

Part I - Project Information, The appllcrlt or project sponsor is responsible for the completlon ot Part 1. Responses become part ofthe
application for approval or fi-:ading, are subject to public review, atrd may be subject to further verification. Complete Part I based on
information currently available. If additional research or investigation would be needed to firlly respotrd to any item, please answer as

thoroughly as possible based on cu[ent information.

Complete all items in Part 1. You may also provide any additional information which you believe will be needed by or useful to the
lead agency; attach additional pages as necassary to supplement any item.

(

Prrt I - Project rlrd Sponsor In u

A
Name ofAction or Project

/ (t^l r
Auruue

Project Location (describe, and attach a

)r3s6L ,
Brief Description of Proposed Action:

e
-t

td, n'.,
NJ-lfcv(-r*1yw

( Gt.\ -

fe0I
^r{, 3

Lf\r(a

attQ \0 x fD Lu, 1" ho"{
/lLoN {an,t S* l<,

tJt.rrl S

rerephone: &\{-lol }C.elf-,hckaet Esk(
r -l |-\cK, y\,^c. g)
kao \n c. r.,.. t s r\11 . N\l t?'1ql)

Name ofApplicant or Spolsor:

r.ttcstr3't\4 ikLo"-' t
Address:

Stat€: Zip CodeCity/PO:
q

NO YESl. Does the proposed action only involve the legislative adoption ofa plan, local law, ordinance,
administrati ve rule, or regulation?

IfYes, attach a narrative description ofthe irrtetrt ofthe proposed action and the enviroumental resoulces that
may be affected in the municipality and proceed to Part 2. Ifno, continue to question 2. d

NO,

w
2. Does the proposed action require a permit, approval or funding from any other govemment Agency?
lf Yes, list agency(s) name and permit or approval:

3. a. Total acrcage ofthe site ofthc proposed action?
b. Total acreage to be physically disturbed?
c. Total acreage (prqect site and any cotrtiguous properties) owued

or controlled by the applicant or prcject sponsor?

. Ql acres
qol gO acres

" 
ti 3 act"t

4. Check all tand uses that occur on, are adjoinilg or near the proposed action:

5. E U6an ! Rural (non-agricuhure) E tnd*t i"l @ Commercial I Residential (suburban)

E Forest E Agricuttule I Aquatic E othe(Speciry):

E Putkl-a

Page I of .l

E-Mail:

I
YES

tr



5. Is the proposed action,

a. A permitted use under the zoning regulations?

b. Consistent with the adopted comprehensive plan?

NO YES N/A

g
6. Is the proposed action consistent with the predominant character ofthe existing built or natural landscape?

NO YES

7. Is the site ofthe proposed action located in, or does it adjoin, a state listed Critical Environmental Area?

lfYes, identiS

NO YES

8. a.

b.

c.

Wil[ the proposed action rcsult in a substantial increase in haffic above present levels?

Arc public transportation services available at or near the site ofthe proposed action?

Are any pedestrian accommodations or bicycle routes available on or near the site ofthe proposed

action?

NO YES

g
Z

9. Does the proposed action meet or exceed the state energy code requirements?

Ifthe proposed action will exceed requirements, describe design features and technologres

NO YES

10. Will the proposed actiotr connect to an eristiug public/private water supply?

IfNo, describe method for providing potable water:

NO YES

I l. Will the proposed action connect to existing wastewater utilities?

1fNo, describe method for providing wastewater [eatmenl:

NO YES

12. a. Does the project site contaia, or is it substantially contiguous to, a building, archaeological site, or dist'ict
which is listed on the National or State Register ofHistoric Places, or that has been determined by the

Commissioner ofthe NYS Ofrice ofParks, Recreatiotr and Historic Presorvation to be eligible for tisting on the

State Register ofHisloric Plaaes?

b. ls the project site, or any portion of it, located in or adjacent to atr area designated as sensitive for
archaeological sites on the NIY State Historic Preservation OIfrce (SHPO) archaeological site inventory?

NO YES

13. a. Does any ponion ofthe site ofthe proposed action, or lauds adjoining the proposed action, contain
wetlands or other waterbodies rcgulated by a federal, state or local agency?

b. Would the proposed action physically alter, or encroach into, any existing wetland or waterbody?

IfYes, ideotiry the wetland or waterbody and extent of alterations in square fe€t or acres:

YES

Z

Page 2 trl -l
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14. Identii/ the typical habitat types that occur on, or are likely to be found on the project site. Check all that apply

flshoreline ! Forest ! egricutturaVgrasslands f] Early mid-successional

lwettaod E urban E Subu.bun

15. Does the site of the proposed action contain auy species of aEimal, or associated habitats, listed by the State or
Federal govemmetrt as threatened or eodangered?

NO YES

16. Is the project site located in the 100-year flood plan? NO YES

17, Witl the proposed actior create storm water discharge, either from point or non-point sources?
lfYos,

a. Will stom water discharges flow to adjacetrt properties?

b. Will srorsr water discharges be directed to established conveyance systems (rutroff and storm drains)?
IfYes, briefly desoibe:

NO, \TSg

18. Does the proposed actior include consm.rction or other activities that would result in the impoundment ofwater
or other liquids (e.g., retention pond, waste lagoon, dam)?

IfYes.expIainthepurposeandsizeoftheimpoundment:-

NO

19. Has the site ofthe proposed action or an adjoining property been the location ofan active or closed solid waste
EallageEent facility?

IfYes, describe

YES

2o.Ilas the site ofthe proposed action or an adjoining property been the subject ofremediation (ongoing or
completcd) for hazardous waste?
IfYes, describe:

NO YES

Applicant/

Signature:

s Date:

Title:

PRINT FORM

Z tr

Z

u tr
tr

YES

c
NO

tr

tr
I CERTIFY TEAT THE INFORMATION PRO}'IDED ABOVE IS TRUE AND ACCURATE TO THE BEST OF
l/tY KNOWLEDGE

j



EAF Mapper Summary Report

Part 1 / Question 7 [Critical Environmental No
Areal

Part I / Ouestion 12a [National or State No
Register of Historic Places or State Eligible
Sitesl

Part 1 / Queslion 12b [Archeological Sitas] No

Part 1 / Question 13a [Wetlands or Other
Regulated Waterbodiesl

Part 1 / Question 15 ffhreatened or
Endangered Animall

Part 1 / Question l6 [100 Year Flood Plain]

Part 'l / Ouestion 20 [Remediation Site]

Friday, February 11,202211:26 AM

Yes - Digital mapping information on local and federal w€Uands and
waterbodies is known to be incomplele. Refer to EAF Workbook.

No

Yes

No

Dbclaimer: Th€ EAF Mapper is . sgeening tool lntendod lo ssslst
prcjec.t sponsors and rsvie ,ing ag€ncl€s ln prepaing an €nvlronm€ntal
as6€$rh6nt lom {EAF). Not all qu€slion3 asked ln the EAF al€
anBwend by th6 EAF Mapper. Addilional infodnalion on any EAF
qBslion can bs obtained by consdling tha EAF Wo.kbools. Althdgh
the EAF Mepper provid€s tla mo6t uptcdats digilel data available to
DEC, you may also n€€d lo conlad local or otn€r data souraes ln odar
!o obtaln dali. nol provld€d by lhe Mapper. Dlgllal dat is nol a
subslilute fo, agency doteminelions.
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I
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IShort Environmental Assessment Form - EAF Mapper Summary Report
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BUSINESS PLAN

BLUE-MOUNTAIN CRAFT BREWERY

70 SULLIVAN AVE, LIBERTY, NY 12754

February 18,2022

Page I of 7
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Executive Summarv

The Ownership

The company will be structured as a limited liability company (LLC)

The Management

Michael L Foster- Owner

Tina M Foster - Co- Owner

The Goals and Objectives

The BLUE-MOTINTAIN CRAFT BREWERY is a small scale craft brewery that will be located in

Liberty, New York. This is a new business, in the start-up phase. The brewery will occupy

approximately 2,400 square feet oftotal buitding space, with 1200 square feet ofretail space and 1200

square feet of warehouse space. It will be located at 70 Sullivan Ave, Liberry, NY.

The crafVmicrobrewery business is a rapidly growing industry. In fact, Technavio has been monitonng

the craft beer market and it is poised to grow by USD 47 .79 billion dring2020-2024, progressing at a

CAGR of almost 13% during the forecast period. Furthermore, NYS has several different grant funding

options, as well as tax advantages, specifically geared toward the craft/micro brewery industry. This will

help speed up the company's R.O.I. moving forward.

A craft brewery or microbrewery is a brewery that produces small amounts ofbeer, typically less than

Iarge breweries, and is often independently owned. Such breweries are generally perceived and marketed

as having an emphasis on enthusiasm, new flavours, and varied brewing techniques.. BLUE-

MOUNTAIN CRAFT BR-EWERY, will have a 5 BBL Smart brewing system. This system is much

more efficient than traditional breweries. Key Points about the SmartBrew System: No milling,

Mashing, Lautering or Boiling on site. High water efficiency, with central drain point, eliminating floor

washing.

Initial plans are to produce an Ale, a Lager, an IPA, and a Stout beer. Other flavored and seasonal beers

to follow. This beer will be sold in kegs to a local distributor for resale and to the tri-county draught beer

market. In-house sales ofbeer as well as take-out sales are also planned. Flight sampling will be offered.

The Product

Serving quality, authentic craft beer

The Target Market

The target audience for a cralVmicrobrewery is usually upscale, mid-well-educated and more interested

in flavor than quantity:
. Male
. aoe 10
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. Age39

. Mid-High education

. Relatively high

income

. Geographically

concentrated.

Pricing Strategt

Our beer's pricing would will be based on our bottom line.

The Competitors

There are 3 other breweries along the l7 W corridor, located in Livingston Manor and Roscoe NY.

These breweries are consistently busy to near capacity, with the NYC, Westchester demographic, in

search of that "perfect craft beer ".

Capital Requirements

Basic Use of Funds Sought:

To purchase a 2,400 sq ft building to house brewery

To acquire brewing equipment, supplies, and inventory

To bring in the necessary utilities.

To make the building meet local zoning requirements.

To provide working capital.

To purchase initial inventory (l month supply or 60 banels).
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Business Plan - BLUE-MOUNTAIN CRAFT BREWLRY

Business Sector

The owners would like to start a business in the retail sector.

Company Goals and Objectives

The BLUE-MOUNTAIN CRAFT BREWERY is a small scale craft brewery that will be located in

Liberty, New York. This is a new business, in the start-up phase. The brewery will occupy

approximately 2,400 square feet oftotal building space, with 1200 square feet ofretail space and 1200

square feet ofwarehouse space. It will be located at 70 Sullivan Ave, Liberty, NY.

The craft/microbrewery business is a rapidly growing industry. In fact, Technavio has been monitonng

the craft beer market and it is poised to grow by USD 47.79 billion durirg 2020-2024, progressing at a

CAGR of almost 13% during the forecast period. Furthermore, NYS has several different gant funding

options, as well as tax advantages, specifically geared toward the craff/micro brewery industry. This will

help speed up the company's R.O.I. moving forward.

A craft brewery or microbrewery is a brewery that produces small amounts of beer, typically less than

large breweries, and is often independently owned. Such breweries are generally perceived and marketed

as having an emphasis on enthusiasm, new flavours, and varied brewing techniques.. BLUE-

MOLNTAIN CRAFT BREWERY, will have a 5 BBL Smart brewing system. This system is much

more efficient than traditional breweries. Key Points about the SmartBrew System: No milling,

Mashing, Lautering or Boiling on site. High water efficiency, with central drain point, eliminating floor

washing.

Initial plans are to produce an Ale, a Lager, an IPA, and a Stout beer. Other flavored and seasonal beers

to follow. This beer will be sold in kegs to a local distributor for resale and to the tri-county draught beer

market. In-house sales ofbeer as well as take-out sales are also planned- Flight sampling will be offered.

Company Ownership Structure

The company will be structured as a limited liability company (LLC)

Ownership Background

Michael L Foster (member)

The Company
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Tina M Foster (member):

Company Management Struclure

Michael L Foster- Owner

Tina M Foster - Co- Owner.

O r ganiz a t i o n al Time I in e

Our projected timeline would be 7- l2 months fiom planning board approval. We would then secure all

funding needed to complete the project, obtain any/all needed permits, licensing through state, schedule

building construction and brewery build.

Company Assets

Building to be owned by Michael L Foster, Land to be Leased to own by Michael L Foster from Jon

Sutherland.

The Product

Serving quality, authentic craft beer.

Product Patents

Trademark on name of brewery.

Future Products

Cider.

The Target Market

The target audience for a crafVmicrobrewery is usually upscale, mid-well-educated and more interested

in flavor than quantity:

. Male

. Age 39

. Mid-High education

. Relatively high

The Product

Marketing Plan
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lncome

. Geographically

concentrated.

Location Analysis

Our brewery wili be located directly off the interstate, at the approach of most of the towns food venues,

gas stations, mini mall, shopping, etc.

Easy on/Easy off.

We would also be on the path to other breweries located along the State route l7W corridor, from the

NYC demographic.

Pricing

Our beer's pricing would will be based on our bottom line

Advertising

Craft Brewery Marketing Ideas for our Taproom:

Be Active on Social Media. ...

Optimize and Monitor Review Websites. ...

Create an Email Newsletter List. ...

Partner with Local Influencers. ...

Invest in Google and Facebook Ads. ...

Optimize our Website's Local SEO. ...

Promote Deals on Cnoupon. ...

Competitor Analysis

The Competitors

There are 3 other breweries along the l7 W corridor, located in Livingston Manor and Roscoe NY.

These breweries are consistently busy to near capacity, with the NYC, Westchester demographic, in

search ofthat "perfect craft beer ".

Daily Operations

Conduct production planning tasks including scheduling and brewing. Manage and maintain production

budgets. Oversee the purchasing and contract negotiations of materials like hop contracts.

Marketing techniques as well as in house clothing sales. Customer Satisfaction is Paramount.

Operations
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Staffing

At first, it will be myselt my wife, and my children, working the brewery day to day operations. As we

grow, we will add outside employees as needed and as can be afforded.

Capital Requirements Plan

Capital Requirements

Basic Use of Funds Sought:

To purchase a 2,400 sq ft building to house brewery

To acquire brewing equipment, supplies, and inventory

To bring in the necessary utilities.

To make the building meet local zoning requirements.

To provide working capital.

To purchase initial inventory (1 month supply or 60 barrels)

Capital Repayment Plan

The project will be funded with primarily debt financing. The start-up project costs, which includes

capital equipment, initial inventory, building construction, and working capital, to total approximately

$250,000 - $260,000.

O2002-2022 LawDepot.com@,



Water usage in gallons

For one tank of beer total water used for cleaning (waste water) is 400 t or (105 gallons)

Total water used in the beer itself (consumable water) is 500 L 0r ( 132 gallons)

Total water used for 1 brew cycle is 900 L or 237 gallon

Most extreme case you can brew 6 brews in a month (3 tanks finishing a beer every 14 days)

6x237= 1,422 your brewery will not exceed 1,422 gallons per month for the beer creation process.

Andrew Lowery
North American Sales f4anager
Cell: 519-282-3593
World-Class Craft Beers Brewed Fresh in Your Venue



Artisanship Meets lnnovation

Like that of every world-class brewer, SmartBrew@ beers are brewed using 100o/o

natural ingredients and wort created the old{ashioned way; from scratch.

The collaborative and traditional brewing processes are essentially the same, but
collaborative brewing introduces some common sense and overdue innovations. First

and foremost, we have taken the thousand year old artisan brewing process and simply
split it into two. We do the first half. Our operators perform the second half. We did
this in order to allow for the brewing of an unlimited range of beer styles and profiles
that will be consistently perfect via a more rntelligent brewing system and by making

readily available some of the finest ingredients in the world.

It means SmartBrew@ brewers enjoy every benefit of operating a world-class brewery -
including the theatre, creativity and flexibility - without some of the the perils,
inconsistencies, space requirements, labout waste, and arduous cleaning requirements
that would typically be associated with larger breweries we have built.

TRAD|TIONAL PROEESS

fr& ffi* Es(t

COLLABORATIVE PROCESS
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ln a traditional process, the brewer will develop what is called a grain bill; sourcing

specific arains to be mashed in order to get to a specific wort that - through
fermentation.- will result in the desired beer style.

ln the SmartBrew@ collaborative brewery process, it simply means that instead of grain

selection, the brewer will be determining wort selection to get to that same style. Our
SmartBrew@ teams in New Zealand and Germany craft a variety of high-gravity wort
streams that effectively match grain bills. This means your onsite brewer is able to brew
styles and profiles as they would through grain selection but aren't required to mash

raw ingredients in order to achieve the desired wort to brew that style. That means

higher quality, more consistent product, less labour and less equipment and space.

Your wort streams are

developed by world
renowned BrewMaster
Brian Watson and are

prepared using only the
finest ingredients sourced

from countries all around
the world and produced in

an ultra-sterile, controlled
environment.

Your recipes are

collaboratively developed
by your local talent working
with Brian himself.

The production of wort is identical for every world-class brewery. There simply are no

short-cuts. ln traditional brewing it is done onsite by an internal BrewMaster and

BrewMaster assistant. ln collaborative brewing, our BrewMasters take care of the wort
portion. Again - it! produced in exactly the same way; from scratch.

SmartBrew@ systems are not magic and no great beer produced collaboratively
between us can be done through short-cuts. System innovation is helpful, but it does

not and cannot take away from the artistry and passion that needs to be part of the
process. This for us is a labor of love, and we work only with those who share our
passion. We refuse to produce thick muddy extracts or powders, and there is no wand
to wave, or magic button to push to get to extraordinary beers. lts bloody hard work.

Adding some innovation and splitting the efforts of the traditional process simply
makes brewing perfect beers easier. Period.
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Wort is made by allowing grains (wheat, barley) to germinate. lt is then dried in a kiln

and sometimes roasted - depending on the wort variety being prepared. The
germination process converts grain starches into sugar. Depending on the amount of
roasting, each malt variety takes on colours and impacts the eventual flavor of each

wort (and beer using that particular stream).

Malt is then milled to break apart the grain kernels, producing what is called "Grist".

The grist then goes through what is called "mashing", which entails the introduction of
heated water in a vat called a mash tun. During this process, starches are broken down
into sugars - which play a critical role in the fermentation of the beer.

At this point, your malt goes through a process called sparging - which effectively
means that water is introduced - sprayed on the grains to extract additional sugars.

After sparging, the mash is moved to a lauter tun where the resulting liquid is strained
from the grains.

At this point the liquid is known as wort. The wort is moved into a kettle where it is
boiled with hops and other finings (again - depending on the wort stream we're going
to be preparing). The boiling process concentrates and sterilize the wort.

The hopped wort is gently heated and boiled in the kettle. Here the wort is sterilized,

the hops become bitter and the flavor and aromas from the hops and malts develop
their full range of flavors and aromas.

The fresh high gravity wort is then cooled and - in a traditional brewery - transferred to
fermenter. ln the SmartBrew@ collaborative process, the wort is vacuum sealed in 20kg

FreshPods-", and transferred to distribution facility (we have three in the US and

Canada) from which it is then sent to your facility for fermenter transfer, onsite yeast

pitch, fermentation, carbonation, maturation, finings and local ingredient addition, etc.

The fermentation stage remain identical for all breweries. Smart Brew@, however, has

added additional innovation to this stage to monitor the process and mitigate human

error in order to ensure product consistency and perfection.

This is the point where your wort becomes beer. lt! also the point at which your beer
profiles are further differentiated through yeast selection, fermentation temperature,
final gravity determination, dry-hopping times and variety selection, and through the
addition of all natural purees or spices as called for in various recipes.

Fermentation



Your onsite Beer Champion - based on the style and profile that they have chosen - will

transfer the selected wort streams from FreshPod,.a to SmartBrew@ Control Unit via

closed hose and nipple (this ensures a closed environment and mitigates any chance of
contamination), which then assigns to fermenter and hydrates the high gravity wort.
He or she then adds chosen yeast to the assigned fermenter.

The SmartBrew system monitors every aspect of the fermentation process including

temperature and carbonation. This, of course, results in unprecedented consistency.

After fermentation, your SmartBrew@ system has automated cleaning and sterilization
capability. B0% of brewing is cleaning, and the best products come only as a result of a

clean, controlled brewing environment. We were insistent on including this as a feature
in what is the most advanced brewery on the market, and we did it out of demand. As

brewers, and having listened to brewers from around the world - cleaning and

sanitizing equipment for the next batch is an arduous process that is labour-intensive,
prone to human error, and - other than the use of inferior ingredients - is the number
one cause of substandard product.

SmartBrew@ systems mean the use of the finest ingredients in the world paired with
local ingredients. lt means proven expertise married to your local talent and passion. lt
means fewer errors, more control, less space, less equipment and less labor while
ensuring your team has the flexibility to create medal-worthy beers that will compete
against the very best.
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The end result is that SmartBrew@ operators enjoy the benefit of the worldt finest
ingredients, the theatre of an onsite brewing system, the collaborative expertise of one
of the world! top experts, the flexibility to create and meet the demands of consumers,

and the consistency that is assured through a superior brewing system.

Most importantly, it means perfect beers. Guaranteed.
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supervisordema yo@townofliberty.org

From:
Sent:
To:
Subject:
Attachments:

Dean Farrand < neck l257@gmail.com >

Wednesday, March 2, 2022 6:0'l AM
Brian McPhillips; Frank DeMayo; John Lennon; Laurie Dutcher Vincent McPhillips
Code considerations
Home Occupations.pdf; Home occupations.xlsx; Storage containers.xlsx

Gentlemen:

ln keeping with our agreement to initiate and track projects l'm submitting two with regards to the town code.

L) ln our code review of 2016, the then board, was interesting in defining what types and sizes of businesses could be

operated out of a residential home. We felt that it was appropriate to provide an avenue for small businesses to start up

and operate. I believe this legislation was good for our residents and would like to revisit it.

2) At our last meeting we discussed storage containers and whether or not they should be permitted to be used in the
Town of Liberty, currently the code does not permit their use. I indicated that I would find out from Al Fusco as to
whether this was a local law or governed by the state. Al has stated that there is no state code forbidding the use of
storage containers. ln other words it is a local law. I would like to suggest that we consider changing this law and allow

storage container use in Liberty. I think we need to discuss it there should be any restrictions beyond what currently
exists for sheds.

Laurie, would you kindly add this to the board package.

Dea n

------ Forwarded message ------
From: Dean Farrand <neck1257 @gmail.com>
Date: Tue, Mar L,2022 at 7:31 PM

Subject: meeting
To: Dean Farrand <N ECK1257@smail.com>

t



Town of Liberty, NY - Proposed Terms and Definitions
December l, 2016
Ps. 3

r iirl\.l]r)r \l ( r)\l\lt l,t( l\l

also includc rhe retail salc of said Droducts outdoors or in an encltx;ed faciliN. (&turce: Eethel. The ronl
<ommerciql ' w&r

lr)\li r'( I ll,\lli)\ \l \lr)ii

occuDation or in an ac!^!'ssori buildinc therclo which ir normallv associatc'd u ith thc rcsidcntial u\c. and

u'hich inrolves no rnorc than three nonresrdcnt cmolovecs. and which &rcs not chanse thc rcsidcntral
charactcr ofthc dwclline unrt or vicinitv. nor rcsull in anr cxtcrior cr idcncc ul :uch scsondlrv usc othcr

ll()\tl (x ( I P \ Il( )\. \ \( )R nonrr:si.{r:nt ial usc that is incidenral and clearlv subordinatc l(, an

i ( l(l \ Iil)\ \l I \( il ll\. ( (r\l\ll lt( I \l I!l\ \ Il t\l)()r)lt

*ithin a buikline. includinc arcadc. arcna. an callcn and \ludlo. ln ccnter. asscmbll hall.
dnd

'-lu
.tud lorl bos lin .ri club or I cl)t)lmunt

.....''l.'l,]].l.,ll]i:lj|,lj.,i!,-.l|,

sk lrnt rrttl.

\\\ llllnll barh rvadi ind elhcr
thcraocutic facilities. tennis. handball. basketball crruns. baninq cases. trampoline lbcilities- water oarks,
amusernent Darks.

RESTAURANT - See "eating and til+te ,irrr| n3 places."



Totirn of Libcrty, NY
Proporcd Chenger - l,l7-20(B) Homc Occupetions

Decembor 1.2016

The followlng tcxt ls proposed to replrce $147-20(B) ln lts entlrety:

SlJi-21{lit IIome ()ccuprtions (!laior rnd \linor)

r|i Purfxrsc. Thc rcqulu( qtJi!
and maintain the residential character of established nerehborhoods while recognizine that cenarn
ptale!6lolgl -a!.li4itcd hUri1.gsrac'tiltli,e-rhare lgdilirUqllt been canred on in the home. Ihis
rcclton reco rlr linritrd and rcgulated, such acti\itics can talc olacc in a

rlr It..l Irrl, ( . rrir n I)r\rrti r( \lin,rr:rnrl \1:rlrr Ilrffi,'( )z Irrnrti,mr r. ,1,' lr .('l rh h.r irr
:rr'clrrrrrtille,lrrr.cruintorrnr,.ir.t;retr.r. lr.lc,l rr thc !, lr,i1rrr, t,i J)i\l)it .Rr'l]//_,/1r,r/turr!la',:l)(

..1 iL I riit
in this Scction ln tht cascs whcr.* thc distrnction b€tuccn ir maior or minor lromr' occupation is

rcsuircd. thc Codc L,nibrsernctOtliccr shall nrakc a detcmrination based on ths dcfinitions and

the intent ofthis section.

r-l ) Pc,rmillgd Minor llgEgoccupations-. ExccoI as !lqlidgd]!_ on 5 r^Llou

homc occuDations rncludc all ()ccunations lhat thc de{inition- standards and reouirements ol-

thii irrttlon" aLd in !4flicula', ingludc. but arr' !q! rcqr:slarll li!o!lcd-!q thc folouugsraoplsr:

r.r Il(r(lll!lt('n,'l hrrntctrllrclc gr'r'ri. l(i\rrl\. li!r'(j fr,\1u(t-. .ll)(jr,.tji\ inriLld l-! \\a\\(i. pr)lrff,
lihric and mclal itcms rvhcrc ortxlucls arc sold or cr thc intemet or at an off-sitc locati()n

lc r\ la!l() T
(d) Othcr trs(s consi stcnt with thc usc dcfinitio n, scopc and intent ol thrs scction as initiitll!

dctcrmrned by the Code [nlbrcemcnl Oftcgr and approvcd by thc Plartnrl&Eoald in
accordance with this Chaotcr.

r-l t Pcnrrittsd Mator llomc Oecurrations. ltrecDl a-\ lided il Subsectiorr -i belo\r. cusl()rnan oator
Ittrmc trons includc all occ
this sl.ction. and rn Danicular. rncludc. bul are not nc('ess3nl\ limircd to the lb

rh) C)tlccs fbr Drotcssionals in thc liclds ot Itassion.rl corrnsclinu- adr cnisrnu. clanhic
dcsien. Dublishing. real estate. insurance. accounting. law. architecture. engi!]lrli!9,
;lr-1gyins and .h!d rsc pl4LEIL

lc) lybjqla.ll or lutor fbr not morc than fiyL' students.!1rudlalsqllu;

(dl Pel sro_o,ninq:

(ct Bcpgq _o_t_$13ll cquionrnt such as clocks. radian. comouteni and snnilar tabletop elcctronrc

cqurpment:

rrl



Town of Lib€rty, NY

Proposed Changes - Home Occupations
Oecember 1, 2016
Pg. 2

I ll Sh()rr rtl beilutictln. . rn(l hlrr stv lis l.

(g) S-!-'rl4qj!d rcpair oflargc cquipmcnt such a-s household aopliances. snowtllq!qni., !r1I,!l
chiopers and srmilal-!1945.

(h I Scrvicc and repair of any motor lehiclc. including but not limited to. motor vehicles. tmilers-
traoors. boats. oenonal watercrati. recreational vebicles and snowmobiLs.

I r ) Other uses consistent with $e usc delinition. scope alld in&nt of this sectior as initiall\
dc.!elD!q!{by the ( ode F.nfotrgg!9n_(-O,E-cgt aj-d approvcd.ly !b_c PlarlulA &o-3ld i!
rqr:([dancc wrrh I h!!"]ehaDte!

(5 ) l'rohihilrd Homc OLcu0ations
(3, Paxrtinq aDd bodywork ol unt motor tclc udr hut tcd l . mrrhrr r uhtclcr.

UaflEf$-_ba4r-personal watercran. recreatio i
(bt Medical or denkl clinics:

(c ) &flallusue$leu
(di ('qurrclc ial stat l('i,

{cl lou lruck scr!lccs.

Lrrrrcl..rnrl \!lcrrnitn ! lrtr(\

ll) Reslaurants:

(g) Q!:sfte sale or use of tuzardous flfid
consumotion by individual h9U-sSh-o-ldl lOr-pCtsAIBt -c.4rr lrr_hqull'hSld ur!:

{h ) NilrillC, trg$s!:

tr) l rrncr.rl honrcs. n()rluotics Jn(l crllbulntinu cstahlishrncnts.

hrhrtctl bv thc \r.'rr \ork Stllc L:nrlbnr frre Prevrrrtion a|d Buildinu ( odc.

{k) lioardine or tourist home or lctting of rnorc than two nromrngunils: and

( I ) QLrEsjncludins ti?temities and sororitics.

(ar MalllDqrlFloor Arca. No more than 30 perccnt ofthe total floor area ofa-dyelUag.unX_ad
tr$9$9ly_slructures oLz5j squ4rc Eq!,whichc'rcr is l$$, lrBy bqlqlgllt&Lsuch u!rp'!!!pt
ilrnay_alhrytsC_belrll1llg!_byfbe_.\lqly.Y9rk State L]nil'('rm EIq Blevenrioo imd lluildiog
(lqdr:,

lh) Conduct of Scrylcc's. T[cq5qshall bc conduacd whollv within the encloscd walls oithc
awettine unft or ac and windows are oelmincd k)!rg opel dq4qg
()Dql?tions providcd thev arc not reouirc{ to prevenl adversc impacts on surrounding

tcs liom notsc ,xlor othcr ls ritl h
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i.) Itesrr.lentrll . N() !'\lcmal slructural altcrillrons whrch lrrt nlrl tlr\l()ntilT\ l(' .l

r r:r(i.nlrri hrrrlrling, ihall hc irll,.rs cri

rd, Outdoor S l(!r:lgt \l riar)((1 \l'rr,t,.rr 
"l rrr,rl.ir r,ll. ,lrr(l nl rtsc(l to urrnLiuut thc

l( rt t)! c mo({,r vchi \ ll\
\ll nratcrials unrl ctruiDnrcnl urcd lbr lhc occuDation musl b(' stored wholh u irhrn rhr,'

qtc'loscd walls of ths dwclliar unit or acccssorv t uildins. or fully scrc.encd-bypfhsf_rnsa6
lncluding. bul not limited lo l'cr*-ins. walls and vc{etaliorl so as lo nol be visible from afi
udjacsnt public road and or adiaccnl proocnrcli. and shall hsvc minimum side and rcar vard
sr:thnlik! qt' 20 &q!!I as rcqqqrcrl [, thc 4r4i!g4ir!lrq!, Vhalclqr i5 grgatcl

e) \i chiclcs. \o nx)rc lhan lwo nrolor \chicle(r) uscd hv lhc osncr to conducl lhc horDc

oe!-upa!Lo-! !t!4llbq p4rlcdra[!h!' subjcct propqn] . Thc q!:s!!c pdrkinglndjeIags]l b.qjr!)
.orqrncreqirl rchrcL..r rrscrl in corrncctrun w ith thc honrc ocr rrl'tirlr()n r\ IrrllhrlcJ

( t t l'{krn!. Parkrng shall .!L!dd jllelfa+allxu
r((l rrcnrcntstor:rnglc-l'irrrtilrrlrrellirgsur:cll(rrlllrntt,/-l-thl'irrtDg,)r/./rrt!.r14ilr1LI.
t t! ti,t ti)t Ii\ \ lllll]Iltuitr \rl ,rll. \!I!( l\ reqttrred ptt trUrrrcsrricil (llui|\ca \r' r]lor( fhilll

v ts tlt lhc

ihalllclermtncd

19) Iral'Iic. No tratfic shall bc generirted by a horne ffcupation in grealer volumes than would
norrnally be expected in the nei8hborhood and no tractor-trailers or kndem trdilers stlall be

-er94

(h) DisDossl intr sanitarv. storm scwer. drainagc r.lav or sround. No homc occuDalion shall

discharqc into anv sewer. drainage way or th€ lround anv material which is radioactir c.

p-o,ilqtous. dctrimcntal to LoE!@qelllg5 and

rnstallatrons.

r r t .\lqgqqqy 1l[ sanitary seqqr and df8r!!&91!tts!-Alllara!'!qq ]_a[d sratc regulations
l(, sanrtary sc\ct and drinkr

er'nrplrr:r1 rr rth xlld uvr(lcocc rhcrc(tt flr)\!Jcd l\) lha Plan,rrn! lJ(rilrd

{.t I Itcsrdcntral and \
shall not rcsult in nois€. ! LbE!!q!-9dar-s-!ra\s-glatg_rr_r slqg111g.aljrrtcrfercncc bcvond that
normallr scn!'ratctl bv Denruncd uscs in thc zonrnr distrrct. !,1o home oc'cuoatron shall

changc the extcrior residgntial eIaILclalollhs-pnnslpalIqitdc!rc9,ar-o1-lhc-Ecccirury
structurc in any manner-

(kt A!_trq rame shall a deviation from reouired lot sizcs. width- deoth and vard setbacks be

allo\+cd wathout Zonins Board ofADDdals aDDro\ al DursuaDr to th€ reouirenrcnts oithrs

1l) Siqnatc. One non-illuminated sriln n(]I exc lbur sauare f'eet shall be alloqed tor Martrr
llonlr ( )..uFnlions. Suah il.rnr \hJll rr(tt arrlrl rr)\ llrihrnu or intermittcnt illumination

irrrt I ruhlrrrrl \n\ c\lrnor lrghun!:rsrroallrl(.'!l urlh thc homa (ic(ulirlr(nr:hiillusr lull) \hr(l !-t!

rt

lrghl lr\lLrr(. l() pru\ cnl !tiirrc



Title: Town Code - Home Occupations

Purpose: To revist and review draft home owner occupations code from 2016

Scope:Applicable to all residential homes

Step

Anticipated

Completion Date

Actua I

Completion
Date Comments

1 TB accepts this as a project

2 Resubmit 2016 draft to current board 3/7 /2022
3 Current board review and comment

4 Rvise draft as necessary

5 Pu blic hea ring

6 Revise and approve

7

8



Title: Code- Storage containers

Purpose: Consider allowing storage containers as permissable in the town

scope: Apply to all residential districts

Step

Anticipated
Completion Date

Actual

Completion
Date Comments

1 TB accepts this as a project

2 Current code denies storage containers

3 Al Fusco states this is a local law not a state law z/2412022

4
Determ ine if use restrictions should be different
than sheds

5 Draft local law

6 Public hearing

7 review comments

8 approve


