
I'OWNi OIT I,IRE,RTY
N:W YORK

DEPARTMENT HEAD/WORKSESSION MEETING

PLACE: SENIOR CITIZEN CENTER, 119 NORTH MAIN STREET, LIBERTY, NY 12754

DATE: April 1, 2024

TIME: 6:30 P.M.

FRANK DEMAYO, SUPERVISOB

tAUB E DUTCHEF. TOWN CLEBK

DEAN FAFRAND. COUNCILIv!EMBEB

PLEDGE OF ALLEGIANCE

CORRESPONDENCE

INCOMING:

1 Correspondence lrom General Code regarding improvements made to e0ode360.

2. Correspondence from the Chiels of Swan Lake Hose Co. #1 regarding Devany Rd.

3. Correspondence lrom the Liberty Fire Department listing the activated fire alarms in the Town and

Village of Liberty for the month ol February.

4. Correspondence from Sullivan 180 advising the Town that they have been awarded a Sullivan 180

Community Development Grant in the amount ol $500 to be used to support the Cinco De Mayo

festival.

5. Email from Adrian Perlmutter regarding Leadership Sullivan Day in Liberty and Parksville.

OUTGOING:

'L Conespondence sent by Supervisor DeMayo regarding the Daffodil Dash being held on Sunday,

September B'n at the Arrowhead Ranch.

DEPARTMENT HEAD REPORTS

ASSESSOR

BUILDING

COURT

DOG CONTROL

FINANCE

HIGHWAY

PARK & RECREATION

l lPagt

SHEBRI KAVLESKI. COUNCILMEMBER

VINCENT I\4CPHILLIPS, COUNCITI\,4EI\4BER

JOHN LENNON. COUNCILMEMBER



'|OWN OF LIBERTY
NEW YORK

DISCUSSION

1. Solar Libefiy Proposal ilTown of Rockland

2. PUD

OLD BUSINESS

UNDER REVIEW

1. Drilled wells with a yield ol less than 5 GPM.

2. Training & Recommendations policy- Planning & Zoning

3. Shipping Containers

4. Fence ln/Fence Out

5. AIRBNB

6. Solar
7. County Water i Sewer Study.

IN PROGRESS

1. Converting and moving the Building Department and the Assessor's Office to the Park &

Recreation Building.

2. Fines

3. Empty Lot in Parksville

4. lllegal dumping of garbage
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TOWN CLERK

W&S

DELAWARE ENGINEERING

NEW BUSINESS

1. Approval of the following minutes as submitted by the Town Clerk:

. Town & Village Joint Comp. mtg. 2121124

. Regular Monthly mtg. 2121124

o Public Hearing- LL Parks 314124

o Dept. HeadMorksession mtg. 314D4

2. lvlotion to approve resolution in memory of former Supervisor Beverly O'Hearn.

3. Motion setting stone bid lot 4125124 al1 1 :00 a.m. at the Town Clerk's Office, 1 20 Nonh Main St.,

Liberly.

4. Motion setting Spring Clean-up for May 9rh, 10'h & 1 1'h at the Town Barn.

5. Motion introducing Introductory Local Law#3 of 2024 amending the Zoning of the Town.

6, N/otion authorizing the placement of a historic marker in the municipal parking lot behind the church at

the rnlersection of Short Ave. and Parksville Rd.



,I'OWN OF' LIBERTY
NEW YORK

5, Delaware Town/Village Water Sewer Study

6. Lead Service Line lnventory

7. Walnut Mt. Pavillion.

8. Swan Lake-Lake

PUBLIC PARTICIPATION

BOARD DISCUSSION

EXECUTIVE SESSION

3lPage
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Exciting improvements are coming to eCode360'"

nAR 2220?4
312012024

lat0

Dear Laurie,

General Code has been hard at work making improvements to our eCode360 platform. We

wanted to let you know that these changes will go live on all eCode360 accounts the week of
April 22,2024.

The changes include a refreshed modern look and a new customizable home page, which can
quickly direct constituents to the answers they seek. Other changes will be evident in terms
of overall performance thanks to our continued commitment to incorporating the most current
technology solutions that will enhance speed, functionality, and responsiveness across the
eCode360 platform.

To help you and your constituents acclimate to the new eCode360 interface, we've included
a quick start guide. lf you would like to send it to others or print more copies, a PDF copy
can be found at bit.lylnewecodegu ide. Stay tuned for more communications from General
Code via email closer to the launch, including opportunities to attend helpful webinars. ln the
meantime, for questions and further assistance, please contact our Customer Care Team at
800.836.8834 or eCodeHelp@generalcode.com. We're happy to helpl

Thank you for being a valued eCode36o customer.

Best regards,

dW
Jeff Wight
Vice President, Operations

781 Elmgrove Road, Rochester, NY 14624 800.836.8834 generalcode.com

CODE

Laurie Dutcher
120 N Main St
Liberty NY 127 54-1A61 ..OWN 

OF UBERTY
)WN CLERKE OFFICE
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supervisordemayo townofliberty.orq

From:
Sent:
To:
Cc:

Subject:
Attachments:

Yvonne Eronimous <tjelandscape@gmail.com>

Monday, March 18, 2024 7:25 PM

l.dutcher townofliberty.org
Michael Edwards; supervisordemayo townofliberty.org; vmcphillips@labellapc.com;
Neckl 257@gmail-com; j.lennon townof liberty.org; sherrik@hvc.rr.com
Swan Lake Hose Co. #'1 letter regarding Devany Rd. project

Swan Lake Hose Co. Letter regarding Devany Rd. March 2024.docx

Good Evening,

Attached please find a letter from the Chiefs of Swan Lake Hose Co. #1 regarding the building project on Devany

Rd. Thank you in advance for reading it.
Timothy J.Eronimous

1



The (hiePs of Swan Lake Hose Co. #l

F0 Box 177

52 Stanton Corner Rd. Swan Lake NY 12783

PH # (84s)292-6918 rX# (84s)292-6948

March l8rh. 2024

Dear To*rr Board Membere, Supervisors (Xfice, Building Dept., Planning Board, and Highway Dept.

We, the Chids as representatives for the Swan l,ake Hoee Co. #l are reachirg out to you all to
communicate concerne that we have regarding the building project on the corner of Devany Rd. and Ferndale Rd.
in thc fire rlisuict of Swan Lale. Up to the present date not one of the Chiefs has received copies of the plans.

Ar thiF project has progressed, we feel that it is more of a housing development thatr the inrlividual
developmeot of eindMdually owned parcels'. The project is movirg along quickly without any permits issucd for
Oe ingtallatiou of driveways by the Ilighway Dept. or Building Dept. that we Lrow of after epeahing with
Supervisor Frank DeMayo and Highway Superintenderl Matt Dewitt.

Currcntly thcre are l0 duplexes', each with a driveway for two carc. The driveways arc loeated directly
on the road approximately 30 feet from each other. Without any variationo that is,() vehicles coming in anrl out,
directly on the road over a very short distance. To our collective knowledge thcr€ is not one Town roarl that has

this typc of hcavy tralfic porential.

Allowing these drivewayo to exist like this will geatly affect the abiliry of traflic to move freely through
the road. This road is very narow aud curry without an exremely sharp turn rhat is blind, right up to the part
where tle drivewayo are being put in. A large bungalow colony Hillcrest and a large summer camp surround the

development. There are buses coming and goiog, visiting parents, family, and frienrls. HunrLee of people use this
quaint road to walk on during the summcr months. The greatly increased traffic along with the hazatdous set-up

of these d.riveways will greatly affect the Fire Co. ard its ability to respond to emcrgencie€ that could and probably

dwill ads€. Some we fear as traflic accideute.

As this development has progress€d our Fire co. has responded several times due to the reckless activitiee

of their machine operators, Power liues and telephone lines have been ripped down. Machines are using the road

as part of their ejob site' *ithout the u6e of llaggers or sigus iudicating men are working. Material is being

dumped in the road and scooped up by rnachiuee in the roarl. To our knowledge the road wa6 rot bonded atnd

there wae no authority given to use the road in this fashion.

We the chiefe feel that thie traffic safety issue can be resolved by locating the driveways oppooite the

roadeide with one ent ance ir and out *hich will control heavy Eafiic to a manageable level. Thie project ehould

be treated ae a development, not individual build eites. We also feel there has been poor overall eup€ryision of thia

project and it has and contirue6 to put town r€EidentE Eafety at riek.



In adrlition to our Traffic eafety concern6, we have no knowleilge of any available water eource for these

large duplex's or of the installation of any fre suppression systeros in any of the units. We feel that as new

constructiof is bacoming larger, cau be contrected by common walls, and within proximity to one another that
thie posscs a majot fire threat and must be resolved before C.O.'s are issued.

In Spring 2023 there wae a file in the Torrn of bethel right outside of Swan Lake within % mile of our
Firehouse. The fire leveled 8 units and tied up over a ilozen surrounding lire departments. lhere were hours and
hours of intense firdighting in dangerous confitioos. This could have easily been avoided by rnqting eure the
proper safety mcrsureo r,vere taken 6uch as the installation of lire suppressiou systerns aud proper spacing ofthe
units to prevent the spread of fire from one uIdt to dre next.

The Srran IaLc Hoee Co. ie preparcd to take full action neeessary against the Town of Liberty for failure
to protect our totf,n rcEideDts. Ve arc askiag for your help iu resolving these issues. Ve are asking that you
consider our concctn6 for the eafety of our tow[ re6idents. Residenis who are family, frieads, and frefighters.

Sincerely,

Ihe Chiefs of Swan Lake Hosc Co. #l



supervasordem ayo townofliberty.org

From:
Sent:
To:
Cc:

Subject:
Attachments:

Yvonne Eronimous <tjelandscape@gmail.com>

Monday, March 18, 2024 7:31 PM

l.dutcher townof liberty.org
Michael Edwards; supervisordemayo townofliberty.org; vmcphillips@labellapc.com;
Neckl 257@gmail.com; j.lennon townof liberty.org; sherrik@hvc.rr.com
Re: Swan Lake Hose Co. #1 letter regarding Devany Rd. project

REVISED Letter from Chiefs Swan Lake Hose Co #1 regarding Devany project.docx

Sorry all!
Please see this revised copy of the letter. The background on the previous copy was very dark and I'm not sure it was

legible.
Thanks.

On Mon, Ma( 18,2024 at 5:24 PM Yvonne Eronimous <!qE!d!!!!Sl@g[gi!.!9!t> wrote:

TJE Landsca ping lnc.

PO Box 266, Swan Lake NY 12783

PH # 845-798-4456 Tim

PH # 845-707-3036 Yvonne

tielandscaoe@qmail.com

1

Good Evening,

Attached please find a letter from the Chiefs of Swan Lake Hose Co. #1 regarding the building project on Devany

Rd. Thank you in advance for reading it.
Timothy J.Eronimous



The Chiefs of Swan Lake Hose Co. #l

PO Box 177

52 Stanton Corner Rd. Swan Lake NY 12?83

PH # (845r2e2-69t8 FX# (84s)2e2-6948

March l8t[ 2024

Dear To*,n Board Mem[ers, Supervisors Office, Building Dept., Planning Board, and Highway Dept.

Wq the Chiefs as representatives for the Swan Lake Hose Co. #l are reaching out to you all to
comnunicate concexns that we haye regarding the buildirg project on the corner of Devany Rd. and Ferudale Rd.
in the fire district of Swan Lake. Up to the present date not one of the Chiefs has received copies of the plans.

As this projecr has progressed, we feel that it is more ofa housing development than the inrlividual
development of "individually owned parcels". The project is moving along quickly without any permits issued for
the installation of driveways by the Highway Dept. or Building Dept. that we know of after speaking with
Supervisor Frank DeMayo and Highway Superintendent Matt Dewitt.

Currently there are l0 duplexes', each with a driveway for two cars. The driveways are located directly
on the road approximately 30 feet from each other. Without any variation, that is 40 vehicles coming in and out,

directly on the road over a very short distance. To our collective knowledge, there is not one Town road that has

this type of heavy traffic potential,

Allowing these driveways to exist like this will greatly affect the ability of troflic to move freely through
the road. This road is very narrow and curvy without an extremely sharp turn that is blind, right up to the part
where the driveways are being put in. A large bungalow colony Hillcrcst and a large surrrmer camp surround the

development. There are buses coming and going, visiting parents, family, and friends. Hundres of people use this
quaint road to walk on during the summer months. The greatly increaseil traf{ic along with the hazardous 6et-up

of these driveways will greatly affect the Fire Co. and its ability to respond to emergencies that could and probably

will arise. Some we fear as traffic accidents.

As this development has progressed our Fire co. has responded several times du€ to th€ reckless activities

of their machine operators, Power lines and telephone lines have been ripped dor,rn. Machines ate using the road

as part of their "job site" without the use of flaggers or signs indicating men are working. Material is being

dumped in the road and scooped up by machines in the road. To our knowledge the road was not bonded and

there was no authority given to use the road in this fashion.

Ve the chiefs feel that this traflic safety issue ca.[ be resolved by locating the rlriveways opposite the

roadside with one entrance in and out which will control heavy traflic to a manageable level. This project shoulil
be treated as a development, not individual build sites. We also feel there has been poor overall supervision of this

project and it has alld continue6 to put tortn residents' safety at risk.



In addition to our Traffic safety concerns, we have no knowledge of any available water source for these
large duplex's or of the installation of any Iire suppression systems in any of the units. Ve feel that as new
construction is becoming larger, can be connected by common walls, and within proximity to one another that
this posses a major fire threat and must be resolved before C.O.'s are issued.

In Spring 2023 there was a fire in the Town of bethel right outside of Swan Lake within % mile of our

Firehouse. The lire leveled 8 units and tied up over a dozen surrounding lire departments. There raere hours and

hours of intense lirefighting in dangerous conditions. Ihis could have easily been avoided by making sure the

proper safety measures were taken 6uch as the installation of fire suppression systems and proper spacing ofthe
units to prevent the spread of fire from one unit to the next.

The Swan Lake Hose Co. is prepared to take full action necessary against the Torvu of Liberty for failure

to protoct our town re6ident6. We are asking for your help in resolving these issue6. We are asking that you

consider our concems for the safety of our town resiilents. Residents who are family, frienrls, anil firefighters.

Sincerely,

The Chiefs of St'an Lake Hose Co. #l
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Liberty Fire Depar.tuent
Iiberty JoiDt Fire District

256 Sprague Ave., Suite 4
Liberty, N.Y. p7S4

fuIark Johnstotu
Chr{

Real Dirrer
ld Assl. ChieI

To: Town of Liberty/Village of Liberty/UFD board of fire commissioners
Re: Liberty loint Fire District list of activated fire alarms for ordinance
02/2024:

Town of Liberty:
02/06/2024: #52 Ferndale Loomis Road (Boces) alarm activated due to accidental trip of alarm.
O2/O712024: flB2west Street. Carbon monoxide alarm. Alarm activated due to vehicle in garage.

02/76/2024: #361 Parksville Road (Camp Hasch). Alarm activated due to being pulled byjuvenile.
02/78/2024: #198 Muhlig Road. Alarm activated due to system malfunction.
02/2812O2a:95 Twin Bridge Road (Jerusalem Court). Alarm activated due to juvenile pulling alarm.

Village of Liberty:
O2lO3l2O24: f20 Yaun Ave. Alarm activated due to burning incense.

02/06/2O2a: fl58 Sullivan Ave (MCdonalds). Alarm activated due to burnt food.
02/07 /2O2a: #204 South Main Street (Liberty Motel). Alarm activated due to burninB incense.
02/70/2024: f58 Sullivan Ave (MCdonalds). Alarm activated due to burnt food.
02/1512024 fl58 Sullivan Ave (Mcdonalds). Alarm activated due to system malfunction.
02/22/2024: #5 Iiberty Commons. Alarm activated due to steam from shower.

Respectfully Subm

&
James Simon

2d /.sst. Chief

Cheq'l Garw
Secretory

/.- I
r'James Simon

UFO Administrator

Lyman Wood
Tleqsurer
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March 19,2024

Town of Liberty
120 North Main Street
Liberty, NY 12754
Attn: Frank DeMayo, Supervisor

Re: 2024 Sullivan 180 Community Development Grant - Town of Liberty

Dear Frank,

Congratulations on being awarded a Sullivan 180 Community Development Grant in the amount
of $500.00.

Based on your application, the grant will be used to support the Cinco De Mayo festival as stated in
your grant application and attached addendum. To confirm that this is your intention, please sign and

return the enclosed addendum at which time the funding will be released.

All funded projects are required to submit final reports and documentation no later than October l,
2024.

We ask that any documentation or publicity in connection with this project include the following
language: Funding for this project was made possible in part by a Community Development
Grant from Sullivan 180.

Please contact Shannon Cilento, Community Development & Communications Manager, at (845)

295-2434 with any questions.

Thank you for your continued work to support these initiatives in Liberty. We wish you the best with
your project.

Sincerely,

i-f
_/.J,Lt,t),,. _ l,t *1. f.o+

Denise Frangipane, CEO

cc: Shannon Cilento, Community Development & Communications Manager
Elise Yamen, Office Coordinator

845.295.2680 . Sullivanl 80.org
PO Box 311 . Liberty New York 12754

Burldmg a Healrfu Oommunrry,

One Dug're at a link
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24 Messages ,4. \r/

Hi and thank you everyone for shining a 1i...

GT5G

From: Adrian Perlmutter
To: Hope Blecher
Cc: Ali Azios Lourdesa Hunt
lr/arcus Brooks Todd Perlmutter
James Karpowicz Kim Rayevsky
pop@catskillmountainkids.org
evelyn hefter

Re: Leadership Sullivan Day in
Liberty and Parksville

A wonderful opportunity for community leaders and

business owners to come together and share

experiences. All phases of revitalization were

represented but a necessary common goal was

achieved! Seeing how far some of us have come in
the process is eye opening and inspiring for others

who are just starting the journey, which can be

challenging, but we all are up for it. Really great

morning, thank you Hope and LourdesaVy'

Adrian

2:57

<@

..+
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Frank DeMayo
Supemisor 120 North Main Street . Liberty, New York 12754

Nick Rusin
Confdentiul Secretary

supervisordemavo@townofl ibertv.orq

n.rusin@townofl ibertv.ore

www.townofl iberty.org TEL:845-292-51I I

Fax: 845-292-1310

March25,2024

Rose Bamett - Proprietor
Arrowhead Ranch and Retreat
450 Cooley Road
Parksville, NY 12768

Dear Rose,

I am excited to hear that the Daffodil Dash will be held on Sunday, September 86 for the second year and will begin
at the Arrowhead Ranch.

The fact that you and the volunteers will be planting and dedicating a garden in association with the Worldwide
Daffodil Project will certainly enhance the beautification efforts ofour Town and bring attention to the importance of
the Worldwide Daffodil Project's mission. Also, the program to host the Daffodil Dash Fun Run from the Ranch to
Cabernet Frank's, the event you creatively named the "Dove to Daffodil Dash", helps to emphasize the importance
for folks to get outside, get some exercise and enhance their physical heatth.

The Town will work with you to secure permission to use CR84 for the Dash and to make sure participants are safe

throughout the event.

Since

Frank De o

Town of Liberty - Supervrsor

Town of Liberty Government Center

Your efforts will certainly enrich and entertain the community and I fully support the entire event and any efforts to
secure funding through grants and donations. Thank you to you and your Team for the efforts in making Liberty the
best it can be.



Assessor's Otfice

Department Head Report

March2024

Deeds received

-f our - I0
Village - 8

Combination 20.-3-5 & 20.-3-6
Conrbination I 3.A-3 8 & l3.A-3-7

Split:
1 8.- l -49. 1

I 8.- I -49.3
18.-t-,+9.4
I 8.- t -.+9.5

Processing exemptions
Senior
Agricultural
Forest
Veteran's
Non-Protlt
Disabilitl,
Enlianced Star etc.....

Data [:ntry, deeds. permits, valuation etc.. . . .

Jordan is doing very wel[. She picks up very quickly

Brad (data collector) - worked 3126124

Ker in (data collector) scheduling work



2024 Building Department Monthly Report

December TotalJanuary February March April MaY .June i uly August Septenrher October November

51Permits lssued 15 22 20

53Permits Completed / Closed 11 16

1Fire lnspections Performed L 0 0
23Complaints Open 9 3 11

64Complalnts Complied / Closed 41, 16 7

10Appearance Tickets issued 0 0 10
7Planning Board Applications 4 0 3

bPlanning Board Approvals 2 3 1

1,Zoning Board Applications 0 1 0
1Zoning Board Approvals 0 0 1

58Municipal Searches 18

IIIIIIIIII

IIIIII

IIIIIIIIIIIII

IIIIIIIIII

III IIIII

II

II

15



Town of Liberty Justice Court

V&T Appearances

Criminal Appearances

Ordinance Appearances

Civrl Appearances

Total F nes Collecled

Total Fines to Town

Total Fines to Village

24-Feb 24-Mer

65 123

258

13

12 14

$51,816.00 not available

nol available

nol available not available

244

1



Town of Liberty Finance Office
rzo North Main Street

Liberty, NY 12754
(84$ z9z-5772

torarn o

DATE: March Sr,2024

TO: Supervisor DeMayo and Town Board Members

FROM: Cheryl Gerow

RE: March Monthly Report

The following took place in the Finance Office for the month of March:

t. Complctcd and filed zoz3 Annual Financial Report

z. Submitted two insurance claims (Ferndale Accident and employee accident)

3. Submittcd pa),ment request to EFC for Swan Lake Sewer. Total requested and
receivcd to date is $499,oo3.42

4. Submitted additional requests for 2o24-2oz; General Liability Renewal

5. Worked with County on various IT issues

6. Completed and disbursed Employee Benefits Summary

Z. Sent notification to Departments to update their inventory list for insurance
purposes and to return by April 3o, zoz4

8. All other daily duties and responsibilities



TOWN OF TIBERW
HIGHWAY DEPARTMENT

DEPARTMENT HEAD REPORT

Matthew DeWitt, Highway Superintendent
March 2024

I mprovements/Maintenance:
. Cold patched all Town Roads - 9 days
. Cut trees and brush on Muhlig Road - 6 days
. Trees and brush on Ferndale Lomis Road - 7 days
. Ditched- Breezy Hill, Old Loomis, Boyd, Clements, Scheibe, Fox Mountain, Revonah
. Replaced culvert - Townsend, Boyd
o Grade gravel road - West Lily Pond
. 4 days of wind storm clean up

Winter:
. Saturday, March 2,4AM - 3:30PM, snow
. Monday, March 11, 3AM - 3:30PM, snow with wind storm
o Thursday, March 21, 7AM - 3:30 PM, snow
. Saturday, March 23,4AM - 12PM, ice and wind
. Sunday, March 24,4AM - 8AM, ice and wind

Last load of tires should be hauled out next week

Eq u ip me nt/ve h icles:
. Battery disconnect switches have all been installed
. Maintenance and cleaning of winter equipment - 3 days

Personnel:

Misc:
. Steep grade ahead sign installed on Ferndale Loomis
. Stone Bid Opening, April 25
. Spring Clean Up, May 9, 10, 11

. Received finalCHlPS check for 2023, 561520.94

Fa c i lit ies:
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119 NORTH MAIN STREET
LIBERTY, NEW YORK I2754

Parks and Recreation Report

Recreation
Youth Basketball - ls wrapped up

Day Camp/Pool - Still takin g employment applications and setting up interviews. Working on Camp
and Pool permits Swim registration open for Liberty residents only for the month of March. April, it
opens to non-residents.

Youth lndoor Baseball Clinic - Was approved and ready to start

Plant Pal's - Has started

Warriors Football and cheerleadinq - Set to open up registrations. Program will start in late
summer early Fall.

The Fun Group/Sullivan 180 - Set to enroll in our swim lessons

Easter Eqq Hunt - Was postponed to 3/30

Adult Vollevball - League meeting and registration set for early May

Adult Woman's Soccer Leaque - Looking to Start in Mid to Late May.

Mens Adult Softball Leaque - Set to start in May.

Seniors - Working on setting up trips using a smaller bus in the spring and summer.

NICA Bike Race - Set to take place at Walnut Mountain on April 2 1st.

Parks

Repainted the lndoor Pavilion

Ivlovrng dumpsters across the street

Working on new pool entrance

Pll0\ l. ', ll la-Iel'1()90 F,\X i 815-291-1588 E-MAIL: p.r.deptaalto\r notlibcrt).org



Put in walk way going to indoor pavilion

lnterviewing and hiring new summer seasonal staff

Starting the spring clean-up and getting parks ready for a very busy summer.

PllO\i E t! Ii.l5-291-7690 FAX # 1r.15-292-3588 E-MAIL: p.r.dept(Otownofl iberty org



03128t2024

Accounl#

Town Clerk Monthly Report
Ma rc h 0'1 , 2024 - March 31 , 2024

Page I

Accounl Description Fee Description Qty Local Share
41255 Conservation

Marriage License

Permits

TOWN CLERK

Conservation

Marriage License Fee

Junk Yard

EZ Pass

l\,larriage Cerlifi cale

1

1

2

8

7

1 .38
't7.50

500.00

200.00

70.00

41620 4

A1670.4

42544

A2545

82115

82770

83620 4

Amount paad to

Amount paid to

Amount paid to

Sub-Total:

10

$788.88

16.75Central Printing & ftilailing Photo Copies

Building Fees Certified Mailings

Dog Licensing Female, Spayed

Male. Neutered

lMale, Unneutered

Replacemenl Tags

SENIOR

$16.75

129.60

$129.60

63.00

63.00

25.00

10.00

-15.00

7

7

2

2

3SEN IO R

Ny State Dept. Of Health

Sub-Total:

20

24

Sub-Total: $146.00

1,200.004Dog Redeemed Dog 3

Building Fees Lot lmprovements

Special Use

Subdivision

Building Permit

Municipal Search

Reimbursement of Expenses Reimbursement Of Expenses

$1,500.00

8,785.50

2.400.00

Sub-Total: $1'1,185.50

21 25

Sub-Total: $21.25

Total Local Shares Remitted s14,987.98

$1,200.00

300.00

900.00

300.00

1

3

1

2

NYS Ag & Markets for spay/neuter program

NYS Environmental Conservation

Total State, County & Local Revenues: $15,054.10 Total Non-Local Revenues 966,12

To the Supetuisor
Pursuanl to Sectron 27 Sub 1 . of the Town Law, lhereby certify that the foregoing isafulland true statement ofallfees and monjes received by

me Laurie Dutcher,Town Clerk, Town of Liberty during the period stated above, in conneclion with my office, excepting only such ,ees and monies,
the applicalion ot which are olherwise provided for by law

22.50

20 00

23.62

Supervisor Date Town Clerk Date

Bui ding Fees

Sub-Total:

1

Sub.Total:

Sub-Total:



Dave Ohman

From;
Sent:
To:
LC:

Subject:
Attachments:

Dave Ohman
Wednesday, Match 27, 2024 iZ.31 pM
'Frank DeMayo (supervisordemayo@townofliberty.org),
'c.gerow@townof liberty.org';'l.dutcher@townof liberty.org,;
'vmcphillips@ labellapc.com'; 'ken@kenkleinlaw.net,; Helen Budrock; John peterson;
'Margery K. Mezig - Keough Consulting (keough_consulting@yahoo.com),; ,Mark

Blauer - Blauer Associates (mblauer@evenlink.com),; Jeff Francisco; ,Nick 
Rusin

(n.rusin@townofliberty.org)'; 'Water and Sewer Deptartment - Town of Liberty
(w.s.dept@townofliberty.org)'; 'Damon Knack (d.knack@townofliberty.org),;

J.lennon@townofliberty.org'; Joe Gollin; Dennis Bacon; ,Matthew 
R. Smith - tvlunicipal

Solutions, lnc. (mrsmith@municipalsolution.com)'; Cheryl DeCarr; Cory Dame; ,Kaitlyn

Stephany'; 'Dean Farrand < neck'1257@gmail.com >'; Dan Fagnani
(dfagnani@delawareengineering.com); 'w.banks townofliberty.org'; Sheni Kavleski
(s.kavleski@townof liberty.org)
RE: Dept Head/Town Board Meeting April 1, 2024 handout
Liberty (T) TBMtg handout 04 -01-24.pdf; Checklist of Supporting Documentation (Feb

2024).pdt Budget and Plan of Finance.pdf; Resolution for Authorization Rep Execute
Grant Agreement and Appropriation of Local Match.pdf

CDBG Gront Project Phdse 70 - White Sulphur Springs Boyd Rood ond Well SUeens - Additionol Rodd Reconstrudion:
. No action required
o Boyd Road Reconstruction package is out to bid, bids due 414/24
. Bid review award recommendation will be provided to the Town for review by 4/10/24 for action at the 4/L5/24

board meeting

Swon Loke WW|P:
o Town to consider authorizing the Town Clerk to issue a 5300 check to NYSDEC for the underground fuel storage

tank registration application
. Additional Sampling for the NY-24 SPDES permit applicataon underway with WWTP staff
. Desi8n continuing

Swon Loke sewer System Evoluotion/lfi Engineering Plonning Grcnt (EPG):

. EPG Document Checklist and other documents listed below and attached provided for Board to review before
the May 6 meeting.
Deadline to Bet all checklist items into NYSEFC is August 31, 2924

. Board Action Required at the Mav 6, 2024 Meeting:
3 Review and consider adopting recommended Board Resolutions
o Review and consider accepting Budget and Plan of Finance

. A/E Procurement/RFQ Documents - to be provided at May 6 meeting

Leod & Coppet Rule Revisions service line inventory requirements, due October 2024
. Final FFY 2024 IUP Amendment No. 2 was issued in March 2024 with no changes

I

Hi Frank and all,

Our projects update handout is attached for board information.

Items being provided for Board consideration/Action at this meeting:



. The October 2024 deadline remains

' The Town will need to continue to move forward with this recognizing that outside funding is unlikely

More detail on the above and other issues provided in the meeting handout _ attached

Attochments:
. Meeting Handout
o Swan Lake Sewer System Evaluation/l/l EPG

o EPG Document Checklist
. Updated Board Resolution
o Plan of Finance

I will be away on April 1 and will not be at the meeting on Monday evening.

lf anyone has any questions, please contact me on my cell at 607-643-1356.

Frank/N ick:

Best to you a ll,

*

DAVE OHMAN, P.E.
PRINCIPAL
55 South Moin Skeel lOneonto, NY 13820

6D7.432.W73 x 302 (oflice)
60/.643.I356 (mobile)

dohrnon@ebr,qeeffileeriro.com

O['LA}YARC
Ex6rxEEBrNc. O.P.C

2

We will forward 8x via Fed Ex tonight for distribution to Town staff as needed.



DELAWARE ENG|NEER|NG, D.p.c.w 55 South Moin Slreet
Oneonlo, New York 13820

Tel

Fox
&7132.8073
607..432.0432

Town of Liberty, Ny
April 1, 2024 Town Board Meeting

Update on Projects

l. CDBG Grant Projea Phase 10 - ll/hite sulphur springs Boyd Road and ll/ell sueens
. Actions for the Board to consider et today's meeting:

o None

Construction Sartus rnd Remainins Work for the Orisinel proiect (Twe€die)
. Contract work rras substantiall-v completed 1as of I l/?9/23). except for the folklring

punch list itcms (as of 3/?6/2.1):
. Final site restoration - $12.892 Spring 2024
o Demobilization - $6.000 Pending final site restoration

. Punchlist Remaining Value = $18,892 (amount to be withheld as of l/30/24)
. Project Substantial Completion

. lweedie has provided the required closeout documents (except for final payment
application, pending completion of punchlist)

. 'l'weedie final worli and final pavment rcquests can be complaed ard submitted in Mav
201.1.

o We will assemble the proiecl closeoul package. and pmvide it to thc'l'own. wilh a copl' to
the contractor. upon completion of:s-bLrilts and tinal contractor payment request

Contractor Final Payment Request
. Can be subnritted in Ma1 202.1 lirllowing complction of remaining punchlist

rvork

Bovd Road Reconstruction
. An OCR extension was granted until June 28.2024
. Boyd Road Reconstruction package is out to bid
. Bids due 4/4/24
o Bid review award recommcndation will be provided to lhe Town fbr review bv

.1/10/24 lbr action at the 4/15/24 board meeting
. Construction documents require completion of work by May 3 I , 2024
. Background
. On December 8 2023 the To*n submrued a formal requesl to NYSOCR, rncludlng cosr esrrmate and anncrpated

prol€ct schedule, Schedule Bar Cha( and Emarl Conespondence b€s-een Blaoer Assixlates and OCR regardrng

Prolect extensron
. Based on rhe cosr estrmate pro!rded slth the €rtensron request, tb. cstirnetcd cosl for lhis work is S1t2,225
! Wrrh rhe Towtr Highw.y D.prrtm.rt williDg Io coolribrl. up to S20,0m toward the road

reconstruclror/pavrng work
. On December I4, 2021 NYSOCR senl the Town a letter approvrng the requesr for a conrracr tme extensron for the

above pro.lect Sec attached
. fhe i"l S O]fice oI Camnunb Renewat IOC tu rs m receryt of the Tov n ol Ltbertr s le er rcquesnns 

'ne entan beyond the prolect canplelrch deadlne ofJanuoD 5 2021
a Based oh OCR s revpv and carclut constderalrcn the Town ofLtberq s reque\lfor an e'tensrcn has been

cranted and ,'out t.vised pnjzd corrEbnon da,e is Jun. 2E, 2021.
. Thrs $.ork, and other related expenses (addrtronal eogrneenng. not rncluded rn the con esnmate) are antrcrpaled lo be

covered by the grant
. on 2/21/24 prolect drawrngs and sp€cr,lcanons w.re submrtled ibr OCR.evrew

28 MoGon Avenue Exl

Albony. NY 12203
518.t52.1290

223 Moin Slreel
Goshen. NY 10924

815 615 9232

l6 €oil Morkel Slreel
Red Hook. NY 12571

518.152_)n0

l+20Wlell Avenue. *202
Pori Chetler NY I0573
914.939 0380

518 &oodwo/
Monlicello. NY 1 2701

451J9I7/tl



DELAWARE ENGTNEER|NG, D.p.C.

. The Town received OCR review comments on2/28/24,U29t24.

' The Town recerved notic. that the bid specrficaxons appcar to bc .n compl.nce \,th applcable ocR r€qufemenrs,
and on l/124 ftat OCR has no objcctrons to the Town of Lib€rty publishtng the nonce on2/2gn4

The anticipated project schedule is as follows:
@!: Schedule:

Second Public Hearing for hoject: December 4, 2023 - Complete

Town Considers Extension Request and OCR Terms: December 4, 2023 - Complete

Extension Request Submitted to OCR: December 8, 2023 - Complete

Bid Document heparation: January - February 2024

ERR/RROF Review and Revision/Re-evaluation: Complete

Bid Documents to OCR: Febnury 23, 2024 - Complete

Town Board Authorization to go to Bid: March 4, 2024 - Complete

Bid Advertisement Published: March 8, 2024 - Complete

he-bid Meeting: March 14, 2024 - Complete

Bid Opaing: April4, 2024 - Pendiqg

Bid Review and Award Recommerdation to Town: April 10, 2024

Boad Resolution for Bid Award: April 15, 2{D4

Issue Notice of Award: April16,2024
Pre-ConstuctionMeeting: April2024

Construction ContBct Document & Submittal Review: April2024
Corsauction: Apnl2024 - May 31,2024

Town to Review and Consider Final Pay Request: On or Before June 7, 2024

Construction Contract Close-out: On or Before June 28, 2024

o This schedule is an estimate and the actual schedule may differ slightly as the project proceeds.

However, we arc confident this project will be brought to complaion by the June 21, 2024

deadline.

2



Project Cost Summary
Ore

DE[AWARE ENGINEERING, D.P.c.

/Ouick Su marvo
o
o
o
o

Awarded Bid toral : S391.162
Final Total ot'Conrrafl TLI-G-ll. Including All Changes - $403.369
Construction budget (2021 estimate) = $587,200 (not including contingencv.)
Pending Boyd Road Reconstruction/paving, there remains $2J{,E.ll (StSJ,EJl
Remaining Construction Funds + 551,000 in contingency) in grant dollars presently
uncommitted.
Planned erpenditures rssociated trith additional Bo1.d Road worko

Item Estimated Cost
Reconstruction of
+/- 1,100 lineal feet
ofBovd Road

st82,22s Per 12/2023
estimate to OCR

Additional
Engineering work
for design, bidding
and construction
phase services for
Boyd Road
reconstruction

$30,000 Pending
Amendment I to
Delaware's contract

Sum of ltems $212,225
Remaining Budget $234,831
Net remrining efter
planned
expenditures

s22,606

About $22,fi[ is anticipated to r€main in contingencv after planned expenditures associated with
reconstruction of rbout I lfi) lineal feet of Boyd Road including th€ SJO,fiI Delaware f,ngineering
Contract Amendment No. I

o More deleiled cosl summa
Item No Itom Description Estimated

cosLibudget
(Feb 2021

Engineering
Report for the

CFA
application)

As bid April
2021 with

Bid
Altcmatc
Price no
changes

Contract
Costs to-

date (as of
2-2t-24)
with all
changes

Budget rninus
bid - minus

changes

as of02-2t-24

I Construction - General $587.200 $391,162 $391,162 $ te6.0l8
Construction (noothers)
Construction SubtotalBid $5 87,200 $391,162 $391, r62 $ 196,038

.1 Change Order No. I (Final
Over/ Under):

$0Quantity Adiustment (net) ($lr,068)
Concrete Anchor Blocks $0 $ 5.500

SOHydrant Extension a)11a
Addt'l Funds for Road
Restoration

$0 $ I 5,000

3

To be bid out



Change Order No. I Total (net) $0 $12.207 ($t2,207)

Boyd Road Reconstruction
Estimated to be bid

sr82J25 ($l82r2s)

,A.nticipated Town Conrriburion
(up to not to exceed $20.000)

Not deducted
from toal

6 ,.1+.1-5 SL'Bl OTA[. - ('onstruction $587.200 $391, r 62 $s 85.591 $ r .606

Other Costs
7A -Delaware Engineering $ 119,500 $149,500 $r49,500s0 s -10.000 ($10.000)

Pending
Town
Appnrval

3 -Blauer Associates (Grant
Admin) (l)

$45,000 (r ) $45,000 (l ) $45,000 (l)

9=6+7A+7B+8 Total Estimated Cost/Cost to
Dste

$7E 1,700 $585,662 s8 t0.09.r ($2t,394)

l0 Contingency $51,000 $51,000 $0 $5 t.000

I l= l0+9 Project Budgercost to Date
Plus Contingency - Totrl

$ 83 2,700 $616.662 s8 t0_09.1 $22.606

12= -8 Project Budgercost to Date
Plus Contingency Grant
Elisible (2)

$787,700 s59r,662 $2:,606

t3 Crant Amount $787,700 $787.700 $787.700

l4= l3- l2 Grant Budget Minus Cost -
Rafirining

s0 t96,038 $22,606

DELAWARE ENGINEERING, D.P.c.

( I F Toqr agreed to fund granr administ-ation (Blauer Associates) at $t5.000 to faciiitate project readiness and score

more points on the application - cost not eligible for grant reimbursement
(:F All costs except Grant Administration are etigible lor grant firnding

. About 522,000 is enticipated to remaio in contingency after planned expenditures
associated with reconstruction of about I 100 lineal feet of Boyd Road including lh€
SJ0.000 Delavare f,ngineering Contrrct Amendment No. I

Professional Services Contract Am€ndment No. I for Ensineerins Services
. At the February 5, 2024 meeting the Town Board authorized the Town Supervisor to

execule Delaware Engineering, D.P.C.'s Professional Services Contract Amendment

No. I for Engineering Services for the White Sulphur Springs Water District - Phase

l0 Improvements, associated with partial reconstruction of Boyd Road, OCR Small

Cities CDBG Project # 641PW78-21 , in the total amount of 530,000.
. Contract Amendment No. 1 for Engineering Services executed on February 6,2024
. Budget modification thal includes this work has been accepted by OCR on February

26.2024

4

7B - Amendment I .\dd'l
Boy d Road

Reconstruction l02i

$0

$765,094

t



DELAWARE ENGtNEERTNG. D.p.C.

2. Swan Lake llWTp Lrpgrade
r Actions for the Board to consider aa today,s meeting:

' 
.fo\}n 

lo consider aulhorizins the To*n Clerk to issue a $100 check ro NYSDEC lbr the
underground f'uel storage tank registralion application

Project Funding/Financing Overview
o No Chrnges this month

o Project cunently financed for hardship (0%) loan, WIIA grant and BIL funding with a
grant ofup to 50% ofthe project cost, less the WIIA grant.

hoject funding summary based on current information:

In summary. the currenl $ l8M project is in line to receive 63% in grants and 09'o tinancing on thc balance.

Project Financing Agreements (PFAs) executed/closed on January 12, 2021 for bolh projects,
short term financing funds now available and cosls for contracts with approved
MWBE/DBE/SDOVBE Plan(s) are eligible for disbursement

o Professional Services Work (C3-5370-0f-00) WltA Orant funded onl v

o

In respons. to commuicdroN with NYSEFC. th€ Town reporded on Novembcr I 5, 2022 !o |IYSEFC rcqEsung $at WIIA funds

b. l&llzcd fo{ proftssrcnal servrces
Wc s.tu dl8ral copEs of &. cx.cut€d profcsslonat s€rvr€s cont'&t lo I{YSEFC on November 20, 2022 wfuch .*as appoved Fr
I 262l |IYSEFC letter

Has 2 programs included for compliance:
. MWBE/DBE/SDOVBEGoals

. 30% MWBE, and

. 6% SDVOBE
r Delawarenvlsl submitted our MWBE & SDvoBE Utilization Plans to the Town

on March 16, 2023 and the Town submitted to NYSEFC for review/approval on
MNch 2l ,2023 .

. We have worked through many of NYSEFC MWBE review comments, and have

successfully completed the Construction Inspection RFP solicilation process in

September and October 2023.
. We have worked though I.IYSEFC's MWBE review comments and on

November 2. 2023 the Town received notification that NYS EFC has reviewed
and accepted our MWBE and SDVOB Utilization Plans and partial Waiver
requests for the Town ofLiberty - Project No. 5370-01-00, Delaware
Engineering D.P.C. contract.

. The DE contract is eligible for disbusement, EFC will release paymenl for all
invoices submitted to dale (upon receipt and processing ofa disbusement request)

and the Town can then reimbuse intemal fimds
! Cheryl G. continues to submit disbursement requ€sts for project invoices

ProjectF Description WnA Grant BIL Grant BIL 0% l-oan Total
cl-5370-01-00 Engineering/hof

Services (DEDPC
contract plus l0%
contingency)

$ 2,922,655 NA NA $ 2,922,6ss

c3-5370-01-01 Othe r W'WTP
Upgrade scope items

5 1,5',77,345 $ 6,916,000 $ 6,584,000 $ 15,077,345

TOTAL $ 4,500,000 $ 6,916,000 $ 6,584,000 $ 18,000,000

Estimated Grant
Total

$ l 1.416.000

1630/;)

-

5



Cons

DELAWARE ENG|NEER|NG, D.p.C.

truction (c3-51 70-01-01) WIIA & BIL funded, has one program for compliancer MWBE/DEB/SDVOBE
o 20% MWBE

120% DBE (led.) if equivalency project (pop >10,000), NAI
Utilization Plans to be provided b-v Construction Contractors lbllo$inq bid arvard
so n0 action Lrntil then

[)ela\are & MSI $ill continue lo \\ork \!ilh the To$n and NySEFC through WIIA &
BIL requirements

Movins the WWTP Uosrade Proi Forward
ional Services W
Continuing to work with the Town and NYSEFC and our fiscal subconsultant MSI as

needed on contract related items.

l)esign continuing
Working on updated projecl cost cstimate with subcontractor Trophv Point
Damon, Wayne, and John Lennon went on a trip on January 10. 2024 to Waverly
WWTP to see the equipment proposed at this facility
Site visit to Vemon, NY to see mechanical screens is pending
Continuing work otr NYSDEC SPDES permit Applicrtion for NY-2A for a
faciliQ upgrade artd exprnsion

. Requesting limits for WWTP maximum monthly average daily flow of
0.960 MGD and 0.686 MCD

. New permit needed before NYSDEC uill approve the deiign and before
proiect can go out to bid

. Need Town to decide on permit limil flow

. DraR NY-2A Form filled out ard $bmned on Fndaf, Augun 1, 2021, (and r.sxlbmnEd on Tuesda!-

Augui 29. 202l.and Setrember 15, 2021)!o NYSDEC Permlts(Apa.'na Roy) alongwrth
. Lncalron MQ
. Upcrdde SIE Plans and Pro€ess Flow Schematic
. Detarled MxnS Zone Form

. Necd to s.rbmrt y€i Uda&d wTC Form for anncrpaled \lTC tlla8c tbllowrng *c \r'u'IP Upgrdde

. |IYSDEC advrs€d us on lorsnl tbat d€y are worlong on th€ appLcarron ms and \lrll get brck lo us

500n
. Followed up wrth NYSDEC Regrcn I Permrts on lAt0Z23. 1lDgAl. & l)r 19Dl 

'lJ 
requesl updatc(s)

. NYSDEC Respond€d on Declmb€' 19, 2023 reqE$mg har lhe Town please prcvde al, mionnaton
n Tables A, B. F. ard C (anachd. NY-IA Revrsed 05i lz20ll *16 ad&ronal s3lnpLn8)
. TABLE A EFFLITEI{T PAIAMETERS FOR ALL POTWS
. TABLE B EFFLUENT PARAMETERS FOR ALL POTWS wTm A FLOW EQUAI TO OR

GREATER THA"N l] IMGD
. TABLE F WAIER TREATMENT CHEM]CAL LIS IIT\_G

. TABLE C INDUSTRIA.L DNCIA.RGE INFORMATION

. There rs only emplmg rcqurrcd for Table A ltuo saitDns) & B Table f Waer TEaL'nent

Chemrcals and Table G L|ldusElal D,saharge lnfonnatlon do not require sarnplrng and D€laware

w1ll filllhem out
. Pleas€ note the secuon ofl Analysrs (Page 2. $e Gneml lllstnrctions) *ut $e lab wrll necd to pav

aneturcn ro s€lecr d,)e appmpnale !.st mehod
. we do ro s.hedul€ a pre-smplng meetulg to make sue hat dley irll]- unde!$ard what \ € n€€d

. The lab, orlbrq can tbrwdrd us dE results and we can fill rn $e tables

. W&S Dept Ls revle$lng and w l let u5 know *t€n you would lfte to schedule $$ samplng
. we sent the list to Damon and wayne on 12/201T and the To*n

conducted sampling on 1l17l24
. We are summarizing the result received (in Tables A, B, F & G)
. There arc still sampling results pending
. There wele some sample results received that used the incofiect standard

tesiting method and will need to be redone (at no cost to the Town)
. The Mmpling that needs to be redone was ordered on 3/2?/24
. The lab is shipping new sampling bottes to the Toun

a

6



DEIAWARE ENGINEERTNG, D.p.C.

I'he Tou n should receive the additional sampling botrlc,s rhe *eek ol3/?5-
3/39. and should proceed uith resampling
We need to estimate WTC lisr tix thc upgade as u,ell. I)epends on pemrit
llol linrit

On-site tjnder Cround Fuel Tanks. There are two existing onsite fuel tanks. shown on the exjsting plans. rhat have
been abandoned in place
. Diesel Oil Tank - 1,000 gal. capacity (located near emergency generator). Gasoline Tan-k - 500 gal. capacit,v.. (filled with sand, located in parking lot). No Town records oftanls being registered or formally closed. The Town *ill need to gel these tanks registered in order to lllll closc out and
renrove them (e.9.. closure r!'port and sampling. etc.). The only tank that requires regislration is the gas tank. The diesel tank would not
require registration if the gas tank was not there, but because of the gas tank, all
tanks (above & below ground) onsite need to be registered

. Once the inground tanks are removed the other above ground tanks are not required
to be registered

' 'l-here uould be an initial $100 reBistration t'ee. but DEC ma1 conre back for
additional t'e'e based on all the missed yean of registration
. 'Ihe tank registrations go in 5--vear c1-'clcs. so the lown could owe $300 fbr

even live-vear pcriod that thesc tanks havt'existed (bases on Total Design
Capacity of All Tanks at the Facility)

. G iven the age of the US'fs per the record plans, there could be 8 or 9. ti l'e-year
registration clclcs tlrat rvere missed. The Town could be looking at back
registration fees ol'up to $2.400.

r C)nce the registrations ofthc tanks are pnresscd. the'fown would then submit a
Tank Notiflcation ('losurc Form whenever we know the schedule of the tank
closing work

. l)elaware will continue to nrove tbrw'ard with [)amon on the missing application
itcms and g,et the application ready to go. and recomnrc'nded that the To$n $ill
necd to pay $300 in thc near term to start the application revie$ process, and may

need to backpay for previous registration cycles at a cost of S300 per 5-year cycle
. Therefore, if the Town would like to move fonvrrd rrith clos[r€ of th€ e sting

abandoned storage tanks, then we recommerd that the Town Board:
. Authorize the Town Clerk to issue r check to NYSDEC for S3fi) for the

trnk registration application

. Subcontract work
Financial Administration - Municipal Solutions, lnc. (WBE)

. Subcontract execrxed l2/29D2 with Municipal Solutions, Inc for Financial

Assistance Services to comply with NYSEFC requirements (e.g.. MWBE.
EEO. etc.)

. Work to include I.IYSEFC progarn compliance, monthly/quaflerly
paperwork. etc .

. Continuing to work with the Town on periodic NYSEFC filings and

paperwork and with DE on MWBE & SDVOBE Utiliztion Plan items

Survey and Subsurface Utility Exploration - Shumaker (WBE)
. SubconE{r executed on 1021,2f
. SUE cootraclor was onsue wednesday Nov 2 thrx Fndav November 4, 2022
. The suveyor was onste Novemb€r ? thru November 9, 2022 for lhe rrutnl topo and bomd.ry suN€y work

. Topo and boundary survey received 12/?422
Geotechnical (borings and geotech repon for new bldgs.) Atlantic Testing (WBE)

7



DELAWARE ENGINEERING. D.P.C.

Subcontra.r execut€d on 02/0823
Bonog work began l/2 I /2 J and continued dunng rh a we.k ot 3t21lZJ
DRAFT bormg logs wcre provd.d on 05/1223

provided on 9/22123

Planning to use Constructive Copy (WBE) for repro of bid specs and

Subconsultant agreement with Trophy Point Construction Services
(SDO\tsE) and Consulting for cost estimating services executed on
1t4t24
40% were submitted to TP on2l9l24.

Other MWBE Subconfract's

. Construction Malerial Testing

. Special lnspections

Final

The {O7"cost estimate is anticipoted t0 be receiled
Dcsign Review Jade Stone (MWBI:

Retaining mechanical,4 lvlorvtwut.a linn
Peer revieu of [{V

worli - will seek as ncaniFor



DEtAwARE ENGTNEERTNG, D.p.C.

3. Stevensville Water Project
. Actions for the Board to consider at today's m€eting:

. Notre
o Construction and punch-list *ork complete
. still uaiting li)r osterhoudt to return the maint!'nancc txrnd for the project closeout package

(last requested on 3/26124)
. As-builts being prepared
. Construction cenificalion planned ro go our to NYSDOH \\ilh as-buills in April 202-l
. Osterhoudt repaired a leaking water s ervice on 12/19/?3. The repair will be covered under the project 1-

year maintenance bond which began on Julv 3, 2023. (maintenance bond is still pending from
Osterhoudt). Some sort or restoration will need to occur in the spring.

VIqq Detail below
Contract T12-D2017 - Electrical

. All work completed and paid out
Contract TI2-G2017 - General

Water Storage Tank substantially complete June 2021 and paperwork previously
processed.

Remainrns wolk fqr]Lhe !ryatc!"rnaiL $wan Lake Crossins, and Well Field
Improvem€nls:
New waterlrne has b€en rn operauon ynce late Apfll 2021 and sellfield and oiher watermarn woft has been complcted
All cotrlrrct worl is substrnlirlly compl.t d rs of05,6123, thc follo*ing punch list il.ms rssocirl.d with th. Swrn
Lrkt CrossiDg w.r. compl.t.d.s of 9,29n1
. insulatron tnm Complct.
. Touch up gallaruzatron par ibr new base plat€s and suppo( brackets Compl.l.
. As-bults - Compl.l.

Project Completion (Substantial) - Watermain, Swan Lake Crossing, and Well
Field Improvements Only (Substantial Completion for Water Storage Tank accepted on
June 7, 202 I )
. Ar Sr Jul)_ i me€tn8 the fown Boad resolved to audtonze he To\in SLpen..sor to.ndors. the Cetulicale olsublrnoai

Completron tbrm for Conrract No TL:{ I7 (ineral wrth May ll,202l as *E dare ofsub$antral Complenon for ti'c

Wat€nnarn. Sqan t ke Cmssln& ,nd WeU FEld lrnprovementtnon-water saomge tark $od< and a fural contsdt arnounl for
Well Freld lrnprolemenls/non-*ater songe tanli *odc ofSl.l82.18{ ard a lrcta.t finalcoft'acl amoLnt oi$2.178,660

. Delawffe has lo$ard€d rhc To\,!n s,ged Cenrficate ol SubsrantEl Compleuon to th€ conE&ior for exe.lnlon and requ.nec
protecl clos€oui papeNork (r e , aftrdavrt ofrEleas€ ofLens ior sub.onEa:tors arxj equpmfil supphers, provrde marntenance

bord, etc ) on 07i 5,21, and r6ent Lt Cenrf€te of Substanual Completron (ard Change Order No 7) for ex€cuuon on 92211

. lhe contractor returned the executed Certillcate ofSubstantial Completion (and Change

Order No. 7) on l0/ l3/23: *e are still waiting lbr the maintenance bond from the

contrdctor (last requested on l/ I5/2-l) and. rvhen all items are in hand. we will assentble

thc project closeout package. including the final payment application and as-builts. and

provide it to the Town. with a copy to the contractor.
o L-l'C is questioning the contract amount versus amount paid lbr thc linal quanerlv report

lbr Osterhoudt and subcontractor Rock Mtn
. We have asked O;terhoLrdt to cont'imr the linal subcontract arnount with Rock Mtn.. and if

the subcontract d$reased. to please provide a briel-erplanation to resF)nd to EFC \\ith

Swan Lake C rossins at Lak€ Outlet
Oslerhoudt was onsrre durng $e weeks ofApnl l7 and 2,1,l0ll. cornpletrng the waler marn crosslrg, and successtuil!-

tested (drsrnfectron and pressure) the new Lne

Delaware submrned NYSDOH Cenrtlcaron ofComplehon for the crossrng and recelved NYSDOH-Drstrrct Offrce

approval to pur rl on Lne when ready on Ap. 2l, 20ll
Delaware plans lo submit a final Construction Cerlification tbr all contract work to be

submitted with as-builts to NYSDOH - curently working on as-builts and will submit
certitication in the near futue
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Payment Request No. l0 (Final)
' At the Novembcl20, 2021 meetrng $e To*r Board resolveii to authonze rhe Frnance Depanmenr to proceed to pr6€ss

Pav ment Applrcanon No l0 (Frnal),lo GeneralContracr No TL2,c,2017 for f{ Osrerhoudt Excavar ing, Inc foithe
penod endmg October ll, 2023, rn lhe amounr ofg ljj,44l 00 as reqLrested bv rhe conrractor, rnctudng;ubminal ofthe
payment request to NYSEFC for .elmbursement, understandmg !ha! paymenl ro the contractor wrll bc made lollowrng
recerpt oirermbursemenr from NYSEFC, and c(xrrn$ uFrfl rtl'rereiF ofrhc comprdtc croseour p.ctagc rd iI
paYmcnt xppl}cittlon tlcms

. Fin l pryrcrt ('l.rt.r.iLd lo . (o.l.r.rn tl. i..kofIlnoIl3

. NYSEFC Short Term IST) Loan Disbursement uest and Lons Te (LT) Loan
LT Closing was completed on 1216122, Long-term fi.urds became available for
disbursement beginning on 12/ 812022

IIYSEFC Document Collection
o All documents have been submifted, with the exception ofTAM'S Subcontract

Agreement with Turtle & Hughes, including the EEO Policy Statement and Lobbying
Certificate.

. An explanation has been provided to NYSEFC that the prime contractor for the Electrical
contract has indicated that there is no subcontract because Turtle & Hughes is a materials
supply vendor. They only supplied material for this project. This is under review by
NYSEFC.

4. Economic Developmenl Water and Sewer Infraslructure Capacily Planning Study
. A draft/ most current revisd version of the repon ofthe reporl was provided to the Town

Supervisor on l2l l2123. and to the Village Mayor and Dave B. on I l17l24
. The Town is proposing ajoint meeting in April 1024
. Met wrth Vrllage DPw Supervrsor on Octob€r 13,2021
. workrng to revrse thrs ASAP with Dave Burke and then 8et to the Town for revrew
. Elm Slreet Well rcmedratron and future us€ ar€ key to this sludy
. Due ro Lkely SPDES p€rmrr clanges, study to rev,ew th€ abrluy ofthe VrllaS€ WWTP lo mcet lhe new llmr6 wrll also be added to lhe

study recomm€ndatron WWTP has ad€qualc capa.,ty for som€ add(ronal flow/contflbunons wrthout mor€ upgrades
. DE Staffheld rnrtral me€trng with the Town (Frank and Damon) to revrew scope. current zoning, Bater, sew€r. development prqecrs,

collaboratron srrh Vrllagc, study products, and aclron ,lems. etc on November 1.1, 2022
. Mer at vrllage Hall on February 7 wrth the Vrllagc (Mayor Joan, Judy, Lynn Barry, Dave Harman. lvlark Kellam) and Town

(Supervrsor DeMayo and Dran Farrand) with $e focus on Vrllage rntiastructure and needs

. Meetrng summan was sent !o To*r and vrllaSc on l/11l22

. wrll rnvolve plannrng slaff as well as Town and vrllage water and sewer slaff

. Ar the Septemb€r 6, 2022 meetng the Board authoozed rhe Town Sup€rvrsor ro endorse the Economrc Development Water and Sewer
Infiastructure Capacrty Plannrng Study, dated August 15,2022 to conduct

. Economrc Developmenl water and Seller Infratructure Capacrr)_ Plannrng Sludy
o Update to Parksvrlle Sewer S€Nrce Ahematrves Study
o Select Grant Wntrng

5. Swan Lake Sewer System Evaluation/I/I EPG
o Board Action Required at Tonight's Meeting:

o Review EPG Document Checklist

Board Actioo Required .t the !4!]_0-2lq}L@!!gg:
o Review and consider adopting recommended Board Resolulions
o Review and consider accepting Budget and PIan of F'inance

o Delaware submitted EPG application for up to $50,000 in grant funding for I/l investigations.
with commitment for a$10,000 local match (20%) on August I l. 2023

. Tbb Project hss beetr sel€ctcd for rw.rd!!
o On2/15124 the Town received notilication from NYSEFC thet the Town has been awarded a

NYS Environmental Facilities Corporation (EFC) Engineering Planning Grant (EPG) for the

project, in an amount not to exceed $50,000, for the development of an engineering repon to

t0



identilv sources of intlow and infiltration. evaluate alternatives, and recommend improvements to
the Town of Liberty's Swan Lake sewer Districr. This has a 20o/o rocar match (s1b,000) which
th€ Town agr€ed to do in March 2023 ifthe grant was awarded.
At the March,l,202.l meeting the Town Board resolved to:
' Authorize the Town Supervisor confirm acceptance and intent to proceed with this projecr by.

completing and signing the Acknowredgement and Acceptance ofEpG Grant Award iorm
and e-mailing it to epg!g!- nr.gc'i no later than March g, 2024. and

' Authorize the Town clerk to publish the legal notice lor Request for eualifications for
professional services for work associated with preparation ofthe swan Lake Sewer District
Engineering Report for the Sewer System evaluation

Thc F.PG Crant Acceptance l-orm was submitted NySEFC b,v. the Town Supervisor via email on
Fchruary 22.2024
On March li. 2024 NYSEFC provided the 'Iown an Ep(i Checklist and supporting
documentation to assist the 

-lbr\ 
n in the process ofentering into a (irant Agreement $ith EFC):

DEr.-AwARE ENGTNEERtNG, D.p.C.

l. Boerd Resolutions (for action rt the Mav 6,202{ Meeting):
Submit signed. cenified board resolutions in PDF format designating the authorized
representative and local match amount. Sample Resolution Language is available. Type II
SEQR resolutions are no Ionger required for Engineering Planning Grants.
. AuthorizedRepresentativeResolution

Board resolution designating an Authorized Representative for the project
. Local Match Resolution

Board resolution authorizing and obligating iocal match funds
Nole: Similar resolutions were adopted b,v.. the foun at the March 10. ?02i meeting.

NYSt.FC updated the templale/sarnple resolutions in March 2024. so we recommend
that the 'fo$n adopt lhe updated resolutions

2. Budget snd Plan of Finance Form (for iction at the May 6, 202{ Meeting):
. Detailed budget and plan offinance including all prime contracts/agreements. in-kind

services. third-party funding. and satisfaction of the minimum 20% local match
requirement.

J. Executed Engineering Agreement (for action at the August 5,2024 Meeting)
. All architectural and engineering contracts must be procured tfuough a federalll

acceptable Request for Qualifications (RFQ) process. in accordance with.10 Ll.S C I l0l.
AII contracts must be signed by both parties and must contain the scope ofwork and lee.

. Architectural/Engineering Procurement Certification
All checklist items due by August 31,202{ (See enticiprted schedule below)
In order lo remein eligible for these funds, the Town must enter into a Crrnt Agreemetrt for
the rt ove project by September 10, 2024

Therefore, if the Town nould like to procecd with the project, then we recommend at the
May 6,202{ meeting, that the Toxn:
o Adopt the Board Resolutions designaaing an Authorized Representalive, and

authorizing the local match for the Liberr)- (T) EP(; 128719/Swen Lake Sanitery
Collection System UI lnvestigation rs set forth in the attached sut ject resolution

o Accepl the Budget and Plen of finance Form

Prol'essional Serr iccs RIrQ
o Requires cvaluating Request fbr Qualifications to lacilitate selection for prof'essional services

to prepare the Engineering Report and associated activities
o 'fhe Clerk does not need to do an,"-thing related A/E Procurement/RFQ Process at this time
o We plan to provide the Town rvith lhe A/E Procurement/RFQ documents (i.e.. Legal Notice,

RFQ. Scoring Matrix. Scoring Summarl. Resolution tbr Contract Arvard. A/E Procurement
Certification) tbr rcview at the Ma) 6 meeting

]l
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. The anticipated schedule is as follows:
. Adopt Boord Resolulions ............. Morch 23,2023 lA). Submit NYSCFA Epc Funding Appticotion ............................................August I l, 2023 (A). Aword Announcement .......... FebrJory 15,2024iAi. Aword Leller received by Town .............. ............ Februory 16,ZO21iAi. Aulhorize lhe Town Clerk lo pubtish the legol notice for RFe .............. Morch a,2O2a (ai. Deodline lo submil on execuled Aword Acceptonce Form............... Morch 8, 2024 (A).. EPG Checklist of Supporling Documenfolion received by lown ..... Morch 13, ZO24 lA). Provide updote lo Town Boord .................. April l, 2024 (Ii. Town odopts updoted Boord Resolulions ond plon of Finonce ...............Moy 6,2024 lT). RFQ for A/E Procuremenf ...,...Moy - August 2024 (T)

o Provide RFQ Documenls lo lhe Town ............... ..... Moy 6,2024 lI)o Town io publish the legol no1ice.................. ........... Moy rc, n24 no Deodiine lo submit RFQ/SOQ ... Ju^e 7, ZO24 ltlo Town Clerk to dislribule ond Boord lo review RFQS/SOes ...June 8 - July 1,2024 lI)o Town Boord lo score RFQ/5Oa ond select firm (ol Boord meeting) . )uly 1,2024 (I)
o Engineering Controcl Submitted lo Town ............_.. July 1,2024 (I't
o Engineering Conlroct Submilted to
o Execule Agreemenl with selecled firm (ot Eoord meeting) .......... August 5.2024 lI). Submil EPG Checklisl Suppoding Documenlolion ........................ by August 16,2024 lI). Deodline to submil EPG Checklist Supporling Documentotion .........August 31, 2024 (1)

. Execute PFA ...................... .......... Seplember 2024 (T)

. Deodline to Execute Gront Agreemenl .......... September 31, n24 F). Complete l/l Engineering Report .....................................Ociober 2024-Oclober 2025 (T)

o Background
. At dlc Mrrdl 30, 2023 m6.luB thc To$n Boad &.dD.iz.d dr Supc.va$.lo Ctcc-lr. pLnnrB grl rl Tpkeaion *rth thc NYS

Envi.DnlrErtd F&rlttrc! Corporaugl snd adDritloo ald lpFopndim of lcd match (mmrmum of2ffa rftk EPC g.u{ rs

B\}zrdd).
. D€lawar. submittcd EPG application for up to $50,000 ln grant funding VI rnvestrgations, wrth commrun€nt for a JI0,000 local match

(20ol4 on August I1,2023
. Digrtal copres fonrzrded to th€ Town Sup€rv rsor, warer and Scwcr and Town Clcrk on 0 8 -l l -21 - hard copy can bc prov dcd if

requcstcd

6. Lead & Copper Rule Revisions service line invenlory rcquirements, due October 2024
. Finrl FFY 2024 IUP Amendmenl No.2 was issued in Marcb 202.1with no changes
. However, based on the finel IUP ameodment, which was published by EFC in March 202,1,

it app€rrs thit the Town mry not receive a grrnt
. The October 202{ inventory deadline remains
o The Town will need to continue lo move forward with this recognizing that outside funding

is unlikely
. Town should contitrue to organize information on lerd sen'ices lines
. Background
. NYSDOH recently issued a draft amendment to the FFY2024 DWSRF It-iP regarding the BIL

Lead Service Line Replacement (BIL-LSLR) funding. Comments were accepted via e-mail
until 5:00 p.m. on Friday February 16. 202,1 to design,i health.nr.Eor

. The result ofthis submission was that the Town was determined by EFC to be eligible for
funding under the BIL LSLI grant program.

. Crant tunds tor $e program are lrmred. and ( app€ars that a malonq of rhe t-undrng rs scheduled to be awarded to large cfies lLk.

NYC. Allranr, and Rochesler
. Munrcrpa|rres may provtde comments !o EFC, reBardmg the draft ILP amendmenl, before rl rs finairzed
. On lrehruan 1.1 lt):l l)claNare p()!rded a Jrnll commenl lctlcr tr) help mLnrcrp.rl(res (thc -lo\$l 

commrnl on thc ilrall ltJP tbr Il.C
coll\rdcrdtron

. Ih. I o!\n Supeft rsor \rcjled. and suhmrn€d. h! cm l. to d$!EIgL4Lh]}:r!\ on tebrua^ Ii- :01.1

. $'hr lir ( rs f,(,ssrbh lhlt the$ comnl.'nts could rcsull rn l-undrn-s ttrng a$-.rrdcd to . grealcr \ afld) of rm all tltg 
'blo 

comm unrtr.r, rt

should b( un,lerslrxrd that thrrc rs no Buamntec lhal 6d thc Ioun wrll hc on. ol them
. FLrndrngLrstLng/Applrcanon

. 1 repon and L(rng fom ucrc linalz-cd and \ubmitted on 8/lirll tbr a lead sen rce lrne rnrentory project, coverng rhe ToBn J
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seven water districts, to be coBi&.cd for 100./. granr tnding ttrough the BIL program admrnist€red by NyS DWSRI pER
and Ljsting form .matled to Town Supcrvrsor and Darnon on g/25,21

. The estrmared proiect cosr is 1j69,094

. Ifa grant rs r.celved, thc proj.ct 
'*ll b€ subJect lo fcderal and DWSRI requlrcficnts (e g., MWBE, BABA, AIS, Da,o Bacon,

etc ).

' A copy of what *"s submitted 0 e , cntrrEenng rcpon and IUp llsting form) was submincd to the Town on Augr*a 2t. DR TFT FundrB Almrd Nooficdidl occErd an Jsrlary 2024
. ll i5 lilcly dlst fits fuding alplrcadolr \tas oot $rccsslirl

EFC and DOH host€d a wcbioar on th. Lead Scrvice Lrnc (LSL) fundrng avarlable $rough the Blpa(ls3n lnfrastructurc Leg[larron
(BIL)

o Grants are only avatlabl€ to munrcrpalrtres that m.et the dcfinitron ofa Disadvanraged Communrty (DAV) Ifa client ls not
a DAV, then they willonly get subsidizcd financrng

o ln ord.r lo quahry for BIL Lead Scrvrce Lmc grant fundhg ( mventory or replac.m€no, a munic apal ry nceis ro have a 202 I
MHI thar rs less than Eoo/o ofthe rcgionally-adJustcd State MHI Thc Towr ofllberty euahfies forthrs

o DAV clgrbrlity applies ro both invcntory and rcplacement projects DAVS can gct up to I00% granr funding (l2M max)
for rnventory prqccts, and up to 70% grant fundtng ($loM max) for rcpla.cmcnt projccts

o You can only apply for LSL replac.ment fimdrng for locanons \*tcr. thc nunbcr and locatron ofLSL are kno\rn and
ven6cd, cven rf rl isJust a targ€tcd arca Howcvcr, ifyou are requcstng replacemcnt fundrng, then thc cntire lrne(publtc
and pnvate ponion) musl b. rcplaccd

o You can apply for both rnvcntory and replacemcnt proj.cts smulLa.eously, bul with separat apphcarions For €xample, m
thc Vrllage ofCatskrllthcre,uc somc known locations of laad s.rvrc.lnes assocrated wlth a watcr marn rcplacemcnt project
that rs rn the planning stages, but thcy strllnced to complete a community-widc LSL invcnrory bcforc th€ DOH Octob€r
2024 dcadhne

o You may bc ablc to "pigty-back" a LSL rcplaccm.nt proj..t rMth a *?t€r main r€pla.cmcnt projccl that ls annclpatcd to
recerve DWSRF fundin8, but only lflh. two pmj€cts can bc keplcompletely s.parate Thcy arc two daffcrent sourcesof
huds wrth diff.rcnt repo(ing rcqurrcments and must bc tr.cked separately

o A,/E Procurement Rcquircmcnrs will apply,Just hk. every other Bll--fundcd prqect Procur€mcnt docsn't nccd to happcn

before an applrcatron is madc, but it uould makc sense to 8ct that out ofth€ way whrle \r€ wart for ncws on any grant

awards so we can hit thc Bround running
o The appllcation process for both prol.ct typcs rs thc samc No authorrzing nsolutron rs nccdcd,jrat a complcted DWSR-F

Lsting form and a bncfEn8inccring Report Entmc€nn8 rcport tlmpla&s arc b.m8 workcd on D.adlme ls Au€ust 25

Town applied for a gant for the inventory this round, and may apply for replacement in
subsequent rounds

7. Swan Lake ll'llTP USEPA Administrative Compliance Order
o Ot 2l20l21 USEPA issued formal closeo[t of the tdministretive order, see Februsry 20'

202{ IISEPA Town of Libcrty
o [JSLIPA had minor comments on lhe O&M Manual. mostly related to ligures thal uould

need to be updatcd annually (e.g.. annual hudgets. capital and O&M uni(s) and other
m inrlr rvording recommendations

o ldealll the l-own wants develop thc document so it can stalrd on its o\rn. u'ithout having

to n]ake too many cdits over tlre years.
,: Delaware updated the O&M Plan with the Town, and if required resubmit to

USEPA, confirmetion still pending
. Background
. u'orkLnB \\llh the To*n to dcvelop \urnen O&M procedures lbr rts Sanrta^ Selv€I Svstem SSS rn accordance !vr!h EPA s

Au:chmenr enlrrled EPA Regron I s Recommendatrons Concemrng Wntlen Sanrta^ Sewer S!, nem Operatron and Marntenan.e

Procedures "
. Provr,icd wrrh rhc EPA correspondence s'as an auchnent wrth LPA s recommeodatrons lbr $nt(en O&M pro!edures and O&V

manual Templatc lor the Iosn to gel an rdea ofshat others hale Jeveloped
. Needs Io be submr[.d to [PA, \,vrth a copy 10 NYSDEC, by February 1,2024
. A dr.rli rc\pon\c l(tlcr. and .rulosulcs lbr tht 'li^t, rc\ r.rv Jnd commcnt on I ell:4
. Wc $,tr\.{ $nh ttf, Ioqn t(r linalrz( (}l( resfxmsc lcner. irxj cftkxurcs, llrrj \uhmrtl.'l k) IISFP'\ (Jnd fi\-Sl)l C) on u.,lfts{l.lv

I t.t

E. Shen+txttl-Roth Booster Pump Replacemenl
. Contract a*ard and work Contingent upon successtirl permissive retbrendurn (April 19.30-daysafler

adoption)
. At the February. 2l. 2023 meeting the Town resolved to:

. Award the Contract No. TLl-G-21 General Construction for the Sherwood-Roth Booster Pump

Replacement Work to Wittcon. lnc. for the low bid price of $41.000. contingent upon

l3
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. Authorize the Town Clerk to issue a huchase Order to Wittcon, Inc. awarding the Sherwood-Roth
Booster Pump Replacement to Wittcon, Inc. for a price of$41,000, directing Wittcon to proceed
with the work and to follow up with submittals for review as soon as possible.

. Authorize the Town Supervisor and Clerk to execiJte the necessary paperwork (e.g., purchase

order, pay requests etc.), for contract initiation and completion ofthe work.
. Background
r In dr hll of202l Damon obiained three qLrct€s for the Sher$ood'Rodl Boosrer hunp Repleement v,ork
. Anlrcpated costs exceeded slardard bddhg requiremenls under C€neral Mrmrc +al Law $ l0l

a A collracts for pubhc ttork wolvtng ot expedttule of nor. tlan 83 5.000 and all prchase conracts twolvmg @ expendtwe of nore
than $20.0CA must WLcalt be dearded to the lovest respn$bb btMer aiet advernsenentbr sealed kdt

. Damon asked us fo. help prepanng a mL'ri slecdcaton 10 put drs out to brd

. We have genented a Legai Notrc.fAdven6.me for Brds (requrcd by GML$ 103) anl Request for Bds (RFB) packaee

. The lrgat Notice appeared m Fnday's 12624 edinon of the Su]fivan Counry Democmts (SCDC ) wih bids du€ on Fnday z I 624

. h is antcrpoted that the Board wll revlew brds at he Fcbnury 2 I m€etm8

9. Altachrnents
. EPG 128719 Swan Lake Sanitary Collection System L{ Investigations

o Checklist of Supporting Documents Needed for Grant Agreement

o Resolution for Authorization for a Designated Representative to Execute Grant Agreement

and Appropriation of Local Match
o Budget and PIan ofFinance Form

10, Ilems Discussed or Reviewed at Meeting bul not distributed with lhis package:

' None

Lrbcrry (T) IBM Handout 04-01-24 docx

Enclosures
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Facilities Corporation

Wastewater lnfrastructure Engineering planning Grant (EpG)
checklist of Supporting Documents Needed for Grant Agreement

submit the following supporting documentation to your project coordinator by August 31,2024:

tr Board Resolutions
Submit signed, certified board resolutions in PDF format designating the authorized representative and
local match amount. Sample Resolution Language is available. Type ll SEQR resolutions are no longer
required for Engineering Planning Grants.

g Authorized Representative Resolution
Board resolution designating an Authorized Representative for the prolect

tr Local Match Resolution
Board resolution authorizing and obiigating local match funds.

tr Administrative/Technical Force Account (lf Applicable)
Submit a proposal for administrative or technical force account (in-kind services) to be completed by
municipal workforce, showing titles, rates, proposed hours, and tasks. For technicalforce account, submit
a'Certification ofTechnical Work Force'signed and stamped by a NYS-Licensed P.E. Templates are
available at www.efc.nv.qov/eoo.

tr Executed Engineering Agreement
All architectural and engineering contracts must be procured through a federally acceptable Request for
Qualifications (RFQ) process, in accordance with 40 U.S.C 1 101 . All contracts must be signed by both
parties and must contain the scope of work and fee.

D Arch itectu rallEngineering Procurement Certification
The fuE Procurement Certiflcation form can be found at https://efc. nv.qov/BlL.

J rewvonx I) sTATE OF Ia- oPPoRTUN[r I\l= 
I

7!.t4.2422

tr Budget and Plan of Finance Form
Detailed budget and plan of finance including all prime conlracts/agreements, in-kind services, third-party
funding, and satisfaction of the minimum 20% local match requirement. The form can be found at
www.efc.nv.qov/eoo. Submit in Excel format.



Environmental
Facilities Corporation

PROJECT BUDGET & PLAN OF FINANCE

Recl pient Nane: Town of Li berty

&oj€d Nane EPG S^/a L*e l& I

kojed Numb€r: 1287'19

County: Sullivrl
Dde AWil 1,2V24

Fle6e fill out the ldt column for Green lnnovdion Gratt ftogran (GIGD costq ad the rigtrt cd umn fo. Engin€ering
Panning Gra[ (EPG) Progran cods $brnit theform in e(od formd.

CONSTRUCTION

ENGINEERING

EQUI PM ENT

ADM I NI STRATIVE FORCE ACCOUNT

TECHNI CAL FORCE ACCOUNT

OTH ER (Please $ecify)

cosr (GtGPr

N/A

$60,000.00

Tcaal Prq€d CG
Elidbleftciedc&

Gra]t Amcurt:

M inimum Requir€d L@l StEre:

T.aal Lcl Share

Oth€i Sorces of Funding (Pl€ae S€dfy):

$0.00 $60,000.00

$60,000.m

$50,000.m

$10,000.00

$10,000.00

$0.00

$0.m

- , NEwYoRx I) sraTt or I7 o'PoRn,NlT! l\-l

LEGAL



Engineering Planning Grant (EPG) Program

Resolutions

Liberty (T) EPG 128719 Swan Lake Sanitary Collection System I/I
Investigations

Authorization for Desisnated Renresentative to Execute Grant Agreement

NOW, THEREFORE, BE IT RESOLVED, the Town Supervisor is hereby authorized to execute
an Engineering Planning Grant (EPG) Agreement with the New York State Environmental
Facilities Corporation (NYS EFC) and any and all other contracts, documents, and./or instruments
necessary to facilitate the EPG project referenced herein and to fulfill the Town of Libertv's
obligations thereunder.

Authorization and Aonrooriation of Local Match

*Local match is a minimum of 20% ofthe total EPG grant award

NOW, THEREFORE, BE IT RESOLVED, the Town of Libertv hereby authorizes and

appropriates a minimum 2002 local match as required by the Engineering Planning Grant Program
for the EP 12 719lSwan Lake San Collection S stem Inv in the

amount of$10,000 and based upon the total EPG Grant award of $ 50,000

BE IT FURTHER RESOLVED, the source of the local match, and any amount in excess of the

required match, shall be provided by the Town's Sewer Fund.



TOWN OF LIBERTY BOARD MEETING

1 19 NORTH MAIN STREET, LIBERTY, NY 1 2754

DATE:02121124

TIME: 6:30 PM

The Town Board and Village Board held a Joint Meeting at 6:30 p.m. to discuss the updating ol the 2008
Liberty Joint Comprehensive Plan.

PRESENT:

Supervisor Frank DeMayo

Councrlmember Dean Fanand

Councilmember Vincent McPhillips

Councilmember John Lennon

Councilmember Sherri Kavleski

Mayor Joan Stoddard

Trustee Rob Mir

Trustee Ern ie Feasel

Trustee Evelese Lake

BECORDING SECRETARY:
Town Clerk Laurie Dutcher

Village Clerk Judy Zurawski

PLEDGE OF ALLEGIANCE

The Town and Village discussed the organization and planning for a review and update ol the 2008 Liberty

Joint Comprehensive Plan.

ADJOURN

The Town & Village Board does hereby adjourn the meeting at 6:30 p.m.

Motion:

Seconded

9 AYES

Respectf ully submitted,

Town Clerk. Laurie Dutcher

Councilmember Vincent McPhillips

Trustee Rob Mir

Canied

Page 111



TOWN OF LIBERry BOARD MEETING
1 19 NORTH i/AIN STREET, LIBERry, NY 1 2754

DAIE:02121124
TIME: 6:30 PM

At the Regular Meeting of the Town Board of the Town of Libefty held on 2121124 al7:00 p.m., the lollowing
were present:

PBESENT:

Supervisor Frank DeMayo

Councilmember Dean Fanand

Councilmember Vincent McPhillips

Councilmember John Lennon

Councilmember Sherri Kavleski

ABSENT:

RECOHDING SECRETARY:

Town Clerk Laurie Dutcher

ALSO PRESENT:

Confidential Secretary Nick Rusin

Finance Director Cheryl Gerow

PLEDGE OF ALLEGIANCE

CORRESPONDENCE

INCOMING:

1 . 2023 Investment Report from the Finance Director.

2 Correspondence from the Liberty Fire Department listing the activated lire alarms in the Town and

Village.

OUTGOING:

1. Correspondence sent by Supervisor DeMayo regarding the IUP Amendment Comment.

ACCEPTANCE OF INCOMING CORRESPONDENCE
The Town Board oi the Town of Liberty does hereby accept the incoming conespondence.

Motion:

Seconded:

5 AYES

Councilmember Dean Farrand

Councilmember John Lennon

Canied

NEW BUSINESS



APPROVAL OF MINUTES

The Town Board does hereby approve the lollowing minutes as submitted by the Town Clerk:
o Public Hearing 113124

. Dept. HeadMorksession Mtg. 113124

. Regular Monthly Mtg. 1117124

o Dept. HeadMorksession Mtg. 215124

APPROVAL OF THE MONTHLY REPORTS

The Town Board does hereby approve the following monthly reports:
. Town Cierk s Report 1124

o Tax Collectols Report 1124

. Revenue & Expense Report 1124

o Supervisols Report 1124

l\,4otion:

Seconded:

5 AYES

Motron:

Seconded

5 AYES

Councilmember John Lennon

Councilmember Dean Farrand

Carried

Councilmember Dean Fanand

Councilmember John Lennon

Canied

Councilmember Dean Fanand

Councilmember John Lennon

Carried

APPROVAL OF AUDITS

The Town Board does hereby approve of the audits as lollows:

1, January, 2024 Post Audit Claims #107 to #137 totaling $252,102.29.

2. February, 2024 Abstract Claims # 138 to #303 totaling $625,708.65.

3. January, 2024 General Ledger Abstract Claims #1 to #35 totaling $1,452,3'17.89.

APPROVAL OF VOUCHER FOR TWEEDIE CONSTRUCTION, LLC

The Town Board does hereby authorize payment of voucher for Tweedie Construction in the amount ol

$33,570.50 for construction services for the White Sulphur Springs Phase 10-2023.

7

lM otion Supervrsor Frank DeMayo

TOWN OF LIBERry BOABD MEETING
119 NORTH MAIN STREET, LIBERry, NY 12754

DATE 02121124

TIME: 6:30 PM

lVotion:

Seconded:

5 AYES



TOWN OF LIBERTY BOARD MEETING
1 19 NORTH N,lAlN STREET, LIBERTY, NY 12754

DArE:02121124

TIME: 6:30 PM

AWARD OF BID FOR SHERWOOD ROTH BOOSTER PUMP REPLACEMENT-WITTCON

The Town Board does hereby award Contract No, VL1-G-21 - General Construction lor the Sherwood-
Roth Booster Pump Replacement Work to Wittcon, lnc. tor the low bid price ol $41.000. payment of

$41 ,000 f rom the Stevensville Water District Capital Reserve Fund.

Seconded

4 AYES

Motion:

Seconded

5 AYES

Motion:

Seconded

5 AYES

Councilmember Dean Farrand

Carried

Councilmember Vincent McPhillips

Councilmember Dean Farrand

Carried

Councilmember Dean Farrand

Councilmember John Lennon

Carried

TOWN ATTORNEY DIRECTED TO DRAW UP CAPITAL RESERVE BESOLUTION FOR AUTHORIZING

THE PAYMENT OF $41,OO() FROM THE STEVENSVILLE WATEB DISTRICT CAPITAL BESERVE FUND

Tne Town Boaro does hereby direct the Town Attorney to draw up the necessary Capital Reserve
resolution authorizing the payment of $41 ,000 from the Stevensville Water District Capital Reserve Fund.

APPROVAL OF PRO.HOUSING COMMUNITIES RESOLUTION

WHEREAS, the Town ol Liberty (hereinafter "local government") believes that the lack of housing lor New
York residents of all ages and income levels negatively impacts the fulure ol New York Stale's economic
groMh and community well-being;

WHEREAS, the housing crisis has negative effects at regional and local levels, we believe that every

community must do their part to contribute to housing growth and benefit lrom the positive impacts a

healthy housing market brings to communities;

WHEBEAS. we believe that supporting housing production of all kinds in our community will bring multiple

benefits, including increasing housing access and choices for current and future residents, providing

integrated accessible housing options that meet the needs of people with sensory and mobility disabilities,
brlnging economic opportunities and vitality to our communilies, and allowing workers at all levels to
improve their quality of life through living closer to their employment opportunities;

WHERAS, we beiieve that evidence showing that infill developmenl that reduces sprawl and supports
ivalkable communities has signif icant environmental and public health benefits; and

WHEREAS, we believe that aflirmatively furthering fair housing and reducing segregalion is not only
required by law, but is essential for keeping our community strong and vibrant;

3



TOWN OF LIBERTY BOARD MEETING

1 1 9 NORTH MAIN STREET, LIBERTY, NY 12754

DATE:02121124

TIilE: 6:30 PM

NOW, THEREFORE, lT lS HEREBY HESOLVED that the Town ol Liberty, in order to take positive steps to
alleviate the housrng crisis, adopts the Pro-Housing Communities pledge, which will has us endeavor to
take the following important steps:

1. Streamlining permitting for multilamily housing, atfordable housing, accessible housing,

accessory dwelling units, and supportive housing.
2. Adopting policies that alfirmatively further fair housing.

3. lncorporating regional housing needs into planning decisions.
4. lncreasing development capacity for residential uses.

5. Enacting policies that encourage a broad range ol housing development, including multifamily

housing, aflordable housing, accessible housing, accessory dwelling units, and supportive
h ousing.

[/otion:

Seconded

5 AYES

SUPERVISOR AUTHORIZED TO EXECUTE MEMORANDUM OF UNDERSTANDING W CORNELL

COOPEBATIVE EXTENSION CREATING HEALTHY SCHOOLS AND COMMUNITIES TO IMPLEMENT

FOOD SERVICE GUIDELINES AND /OR ACCESS TO PHYSICAL ACTIVITY

The Town Board does hereby authorize the Supervisor to execute Memorandum of Understanding w/
Cornell Cooperative Extension creatjng Healthy Schools and Communities to implement food service
guidelines and /or access to physical activity.

Councilmember John Lennon

Councilmember Dean Farrand

Canied

Councilmember Vincent McPhillip

Supervisor Frank DeMayo

Carried

INTRODUCTORY LOCAL LAW NO. 2 OF 2024 ENTITLED "PARKS"
At a regular meeting of the Town Board of the Town of Liberty, Sullivan County, New York, held at the Town

of Liberty Senior Center, 1 1 I North Main Street, Liberty, New York, in said Town, on the 21'r day of February,

2024, al 7 :04 p.m,, prevailing time.

The meeting was called to order by Supervisor DeMayo and upon roll being called, the lollowing

were

Supervisor Frank DeMayo

Councilmember Dean Farrand

Councilmember Vincent McPhillips

Councilmember John Lennon

4

PBESENT

Motion:

Seconded:

5 AYES



TOWN OF LIBERTY BOARD MEETING

119 NORTH MAIN STREET, LIBERTY, NY 12754

DATE:02121124

TIME: 6:30 PM

Councilmember Sherri Kavleski

ABSENT:

The following resolution was introduced by Supervisor Frank DeMayo, who moved its adoption, and

seconded by Councilmember Dean Fanand, to wit:

BE lT RESOLVED, that introductory Local Law No. 2 of the Year 2024 entitled "A local law amending

section 109-8 of Chapter '109, entitled "Parks," of the Code of the Town ol Liberty, Sullivan County, New

York" is hereby introduced before the Town Board ot the Town of Liberty, County of Sullivan, State ol New

York; and

BE lT FUBTHER RESOLVED, that the Town Board hereby determines that the aforesaid local law

constitutes a Type ll Action as defined in 6 NYCRR $617.5(cX26) and (33) ofthe regulations promulgated

pursuant to the State Environmental Quality Review Act, lor which environmental review is nol required; and

BE lT FURTHER BESOLVED, that copies of the atoresaid local law be laid upon the desk of each

member oi the Town Board; and

BE lT FURTHER RESOLVED, that the Town Board hold a public hearing on the aforesaid local law

at the Town of Libe(y Senior Center, 1 19 North [/ajn Streel, Libedy, New York, at 6:15 p.m., prevailing time,

on March 4,2024iand

BE lT FURTHER BESOLVED, that the Town Clerk publish or cause to be published a public notice

in the Sullivan County Democrat, ol such public hearing at least live (5) days prior thereto.

The question of the adoption of the loregoing resolution was duly put to a vote on roll call, resulting

as follows.

Supervisor Frank DeMayo voting AYE

Councilperson Dean Farrand voting AYE

Councilperson Vincent [4cPhillips voting AYE

Councilperson John Lennon voting AYE

Councilperson Sherri Kavleski voting AYE

The resolution was thereupon declared duly adopted.

SUPERVISOR AUTHOBIZED TO EXECUTE ACKNOWLEDGEMENT & ACCEPTANCE OF EPG SWAN

LAKE I&I STUDY GRANT AWARD IN THE AMOUNT OF $5(),()()O

5



TOWN OF LIBERTY BOARD MEETING
11-O NORTH MAIN STREET, LIBERTY, NY 12754

DAIE:02121124

TIME: 6:30 PM

The Town Board does hereby authorize the Supervisor to execute the Acknowledgement & Acceptance of

EPG Grant Award for Swan Lake l&l Study Project #128719 in the amount of $50,000.

Motion:

Seconded

5 AYES

Councilmember John Lennon

Councilmember Dean Farrand

Carried

DISCUSSION

OLD BUSINESS

UNDER REVIEW

1. Drilled wells with a yield ol less than 5 GPM.

2. Training & Recommendations policy- Planning & Zoning

3. Shipping Containers

4. Fence ln/Fence Out- Next meeting

5. AIRBNB

6. Solar

7. County Waler / Sewer Study-Meeting on 1/30/24 6:00-8:00 Monticello Govemment

Center.

IN PROGRESS

1 . Converting and moving the Building Department and the Assessor's Otfice to the Park &

Recreation Building. (Made a lew tweaks and will have plans for the 2d mtg. in March)

2. Fines

3. Empty Lot in Parksville

4. lllegal dumping of garbage (A lot of garbage on Devany Rd. maybe do some surveillance)

5. Delaware Townly'illage Water Sewer Study (Wiil have an update on this trom Delaware at

the next mtg.)

6. Lead Service Line lnventory (Protesting because we arcn't getting any noney)

Z Walnut Mt. Pavilion. (Not keen on the grading)

PUBLIC PARTICIPATION

Kenneth Walters-0pen lVeeting Law

Gerald Boornazian-lnforming the public

John Wombacher-Ferndale-Loomis Rd.

Jean Dermer-Chamber Clean-up

Cora Edwards-Devany Rd.

6



TOWN OF LIBERTY BOARD MEETING

1 1 9 NORTH MAIN STREET, LIBERTY, NY 12754

DArE:02121124

TI[/E: 6:30 PM

Yvonne Gomez-Devany Rd.

Elizabeth Greig-Devany Rd.

Cindy Geiger-Town Comprehensive Plan

Vance Spicer via Z0OM-Devany Rd.

BOARD DISCUSSION

Councilmember Vincent McPhillips

. Appreciated Legislature's Brian & Matt McPhillips attending meetings.

Councilmember John Lennon

. Appreciated Legislature's Brian & Matt McPhillips attending meetings.

. Bids for equipment distribution shed for Parks and Recreation.

Councilmember Dean Fanand

. Appreciated Legislature's Brian & Matt McPhillips attending meetings.
o Water Study

Supervisor Frank DeMayo

. Appreciated Legislature's Brian & Matt McPhillips attending meetings.
o Met with County
. Did not get FonruardNY grant.

o Working w/ Alex Rau lor EMS services.

EXECUTIVE SESSION

The Town Board does hereby go inlo Executive Session to discuss a personnel matter.

N.4otion:

Seconded

5 AYES

OUT OF EXECUTIVE SESSION

The Town Board does hereby come out of Executive Session at 8:12 p.m.

Supervisor Frank DeMayo

Councilmember Dean Farrand

Carried

Supervisor Frank DeMayo

Councilmember Dean Farrand

Carried

ADJOURN

The Town Board does hereby adjourn the meeting at 8:13 p.m.

7

Motion:

Seconded:

5 AYES



TOWN OF LIBERTY BOARD MEETING

119 NORTH MAIN STREET, LIBERry, NY 12754

DAIE:02121124

TIME: 6:30 PM

[Iotion:

Seconded:

4 AYES

Hespectf uily submitted,

Laurie Dutcher. Town Clerk

Councilmember Vincent McPhillips

Councilmember John Lennon

Carried



PUBLIC HEAHING

1 1 9 NORTH MAIN STREET, LIBERW, NY 12754

DAIE:03104124
PLACE: SENIOR CENTER 119 NORTH MAIN STREET, LlBERry, NY 12754

TIME: 6:15 PM

At the Public Hearing held 314124 al615 p.m., lor lntroductory Local Law #2 0l.2024, the lollowing were
present:

PRESENT:

Supervisor Frank DeMayo

Councilmember Dean Farrand

Councilmember Vincent McPhillips

Councilmember John Lennon

Councilmember Sherri Kavleski

RECORDING SECRETARY:

Town Clerk Laurie Dutcher

ALSO PRESENT:

Town Attorney Kenneth Klein

Confidential Secretary Nick Rusin

Finance Director Cheryl Gerow

ABSENT

PLEDGE OF ALLEGIANCE

PUBLIC HEARING

Supervisor DeMayo called the Public Hearing to order at 6:15 p.m

TOWN OF LIBERTY

NOTICE OF PUBLIC HEARING ON PROPOSED LOCAL LAW

PLEASE TAKE NOTICE that there has been introduced before the Town Board ol the Town of

Liberty in the County of Sullivan and State of New York, introductory Local Law No. 2 ol the Year 2024,

entitled "A local law amending section 109-8 of Chapter 109, entitled "Parks," of the Code of the Town of

Liberty, Sullivan County, New York." The proposed local law would amend paragraph A of $109-8 by

removing language from the end thereof that exempted Town parks that are lighted lrom the requirement of

closing at sunset



PUBLIC HEARING

1 1 9 NORTH MAIN STREET, LIBERry, NY 12754

DATE:03104124

PLACE: SENIOR CENTER 1 19 NORTH MAIN STREET, LIBERTY, NY 12754

TIME: 6:15 PM

The aforesaid local |aw was determined to be a Type llAction as detined in 6 NYCRR 9617.5(cX26)

and (33) of the regulations promulgated pursuant to the State Environmental Quality Review Act, for which

environmental review is not required

A copy of the aforesaid local law is on file with the Town Clerk of the Town ol Liberty, New York,

where the same may be examined.

PLEASE TAKE FUHTHER NOTICE that, pursuant to S20 ol the Municipal Home Rule Law. a public

hearing will be held on the aforesaid local law belore the Town Board ol the Town of Liberty, at the Liberty

Senior Center, 1 19 North Main Street, Liberty, New York, at 6:15 p,m. prevailing time, on March 4,2024, al

which time all interested persons will be heard.

No one from the Pubiic wished to be heard and no written comments were received.

CLOSE PUBLIC HEARING

L4otion:

Seconded:

5 AYES

Respectf ully submitted,

Laurie Dutcher, Town Clerk

Supervrsor Frank DeMayo

Councilmember Dean Fanand

Carried



TOWN BOARD MEETING

1 19 NORTH MAIN STREET, LIBERry, NY 12754

DATE:03104124

PLACE: SENIOR CENTEH 119 NORTH MAIN STREET, LIBERTY, NY 12754

TIME: 6:15 PM

At the Department HeadMorksession Meeting the following were present:

PRESENT:

Supervisor Frank DeMayo

Councilmember Dean Fanand

Councilmember Vincent McPhillips

Councilmember John Lennon

Councilmember Sherri Kavleski

RECOROING SECRETARY:
Town Clerk Laurie Dutcher

ALSO PRESENT:

Town Attorney Kenneth Klein

Conf idential Secretary Nick Rusin

Finance Director Cheryl Gerow

ABSENT

PLEDGE OF ALLEGIANCE

The Supervisor then opened the Department HeadruVorksession Meeting at 6:30 p.m.

A MON/ENT OF SILENCE WAS HELD FOR GEOBGE PELLAM

COBRESPONDENCE

INCOMING

1. Correspondence from the NYS Department of Civil Service advising that it will be discontinuing the

Excelsior Plan option Ior all NYSHIP Participating Agencies etfective 1/l/25.

2, Correspondence from the United States Environmental Protection Agency regarding the Town ol

Liberty Swan Lake SPEDES Permit No. NY0030252.

3, Correspondence from the NYS Homes and Community Renewal regarding a Budget l/odilication

Approval NYS CDBG Project #641PW8-21.

4. Correspondence from the NYS Department of Transportation regarding a speed limit reduction on

Tanzman Road.

OUTGOING

Page 1125

ACCEPTANCE OF INCOMING AND OUTGOING CORRESPONDENCE



TOWN BOABD MEETING

1 1 9 NORTH MAIN STREET, LIBEBry, NY 12754

DAIE:03104124
PLACE: SENIOR CENTER 119 NORTH MAIN STREET, LIBERTY, NY 12754

TIME: 6:15 PM

The Town Board of the Town of Liberty does hereby accept the incoming correspondence.

lvlotion:

Seconded

4 AYES

Councilmember Dean Farrand

Councilmember John Lennon

Carried

DEPARTMENT HEAD REPORTS

APPROVAL OF DEPARTMENT HEAD REPORTS

The Town Board oi the Town of Liberty does hereby accept the Department Head Reports as submrtted

Motion:

Seconded

5 AYES

Councilmember Vincent McPhillips

Councilmember John Lennon

Carried

ASSESSOR

Deeds received

Town - 29

Village - 14

Combination 48.-2-4.1 & 48.-2-3

Split:

48.-2-4.1

48.-2-4.10

48.-2-4.11

48.-2-4.12

48."2"4.13

Processing exemptions:

Senior

Agricultural

Forest

Veterans

Non-Profit

Disability

Enhanced Slar etc....

Data Entry. deeds, permits, valuation etc

Attended the Monthly Assessors Meeting

Jordan s doing very well. She picks up very quickly
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TOWN BOARD MEETING

1 1 9 NORTH MAIN STREET, LIBERTY, NY 12754

DATE:03104124

PLACE: SENIOR CENTER 119 NORTH MAIN STREET, LIBERTY, NY 12754

TIME: 6:15 PM

Brad (data collector) - turned in a doctols note releasing him to return to work as ol2l5l24

Kevin (data collector) scheduling work

CEO - BUILDING DEPARTMENT

2024

Perrn ls lssLted

Perm ts 26 l1
Ccrn leted'Closed

Frre lnspeclrons

Performed

Complaints Open

Complainls Closed 41 r6

Appearance T ckets 0

ssued

P annrng Boaro

0

0

3

-J

2

catrons

P annrng Board

eppfoyL.
I Zoning Board

App catlons

Zon ng Board

0

Approvals __
Munic pal Searches r5

COURT.NO REPORT SUBMITTED
2424

V&T earances

Crimrnal Appearances

0rdrnance

Appearances

CvL A eaTalrces 12

Tolal Fines Coliecled s51 816.00

Total Frnes lo Town Nolavailable

Total Frnes lo Village Noravailable

FINANCE

1. Submitted 2023 Fixed Assets lnventory Report

2. Began working on compiling data for the 2023 Employee Benelit Statement

Jan Mar Apr [,1ay June July Aug Sept Oct Nov De

c

Tol

al

Feb

22 3715

37

1l 0

9 3 12

57

0

4

5

1

0 0

3318

Feb lvlar Apr lr/ay June July Auq Sept 0ct Nov DecJan

N/R i 65

258

3 | 2s

I

I

13

DCO -NO REPORT SUBMITTED

1

I



TOWN BOARD MEETING

1 1 9 NORTH MAIN STREET, LIBERry, NY 12754

DAf E:03104124

PLACE: SENIOR CENTER 1 19 NORTH MAIN STREET, LIBERTY, NY 12754

TIME: 6:15 PM

3, Started 2023 Annual Financial Report to be liled with the State

4. Submitted application lor 202312024 Commercial Liability lnsurance Renewal

5. Completed annual audit with Cooper Arias LLP, had exit interview and discussed findings and

resolutions to those findings regarding the 2023 Financial Audit

6. Submitted street light outages at Presidential Estates to NYSEG and requested updates on various

other submissions.

7. Set up new desktop lor Recreation Supervisor

8. Submitted lorms 1095-C electronically to the IRS

9. All other daily duties and responsibilities

HIGHWAY

lmprovements/Maintenance:
. Cold patched all Town Roads
. Cut trees and brush on Muhlig Road

Winter:

Tuesday, February 13,7AtU- 3:30PM - snow

Wednesday, February '14, 4AM - 3:30PM - snow

Friday, February 16, 4AM - 3:30PM - snow/ice

Saturday, February 17, 4AM - 1lAm - snow

Friday, February 23. 4Am - 3:30PM - snow/ice

[/aintained and cleaned winter equipment, February 2,20,28
Cut and chipped downed trees from wind storm, February'15,29

Facilities:
. Three loads of tires have been removed, clean up of tires will continue
. Repair to urinal and toilet completed

EquipmenWehicles:
. Battery disconnect switches being installed per insurance company request

Personnel:
. Approval of new hire, David Simerson as an HMEO

Misc:

a
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PARK & RECREATION-NO REPOBT SUBMITTED



TOWN CLEBK

Hi hwa Fees

TOWN BOARD MEETING

1 19 NORTH MAIN STREET, LIBERry, NY 12754

DATE:03104124

PLACE: SENIOR CENTER 119 NORTH MAIN STREET, LlBERry, NY 12754

TIME: 6:15 PM

Conservation Conservation

Marriage

Lice n ses

Marriage Licenses

Permits

Nota Fees

Marria e Certificate

lV sc 2 USB Devices

Burldin

D L cens n Female .S a ed

Female , Uns

Male, Unneutered

Purebred

Senior

Re lacement Ta S

Exem

Bedeemed D

Hedeemed D 3

S ecial Use

Junk Yard

Subd ivision

Buildin lns ons Public Assemb

Buildin Permit

Commercial Establishment ln ection

Fire ins eclors

M un ici isearch

2

0 0

Road Access Permit 2

0 0

2 35.00

Feluse Col ect on 12 1200,00

Towinq Licenses 0 0

Pedd leis Permit 0 0

7 175.00

29 58.00

3 30.00

Photocopies 67 16.75

0 0

Certif ied Mailinqs 0

4 36.00

r | 12.50

Male, Ne utered 1 9.00

2 25.00

0 0

2 -5.00

1 5.00

1 0

Redeemed Dog (1) 1 75.00

0 0

0 0

Beimbursement of Expenses 1 25.00

B u ild ing Variance 1 300.00

Lot lmprovement 0 0

0 0

0

0

0

0

26 43,739.31

0 0

0 0

18 1,800,00

Reimbursement ol Expenses 0 0
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Small Sales EZ Pass

I

0

200.00
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TOWN BOARD MEETING

1 1 9 NORTH I/AIN STREET, LIBERTY, NY 12754

DAIE:03104124
PLACE: SENIOR CENTER 119 NORTH MAIN STREET, LlBERry, NY 12754

TIME: 6:15 PM

WATEB & SEWER

1 Business has been the usual for this time of year, We have been busy checking bleeders, hydrants,

testing meters, looking for leaks, rebuilding chlorine pumps, and servicing our small equipment.

2. I have scheduled tank cleaning for Route 55, Stevensville (old tank-water tower road) and Ferndale

tanks on April 22,2024. I have also been working on a date to have SheMood and Roth wells

c lean ed.

3. On February 7"' we had to dig and repair a sewer line on Redwood Lane in Swan Lake.

4. As of March 'l8rh we will have one new employee starting work. I have not been able to contact the

second individual who was approved for the job.

5. Any other items that may arise prior to meeling.

DELAWARE ENGINEERING

1. CDBG Grant Project Phase 10 - White Sulphur Springs Boyd Road and Well Screens
. Actions lor the Board to consider at today's meeting:

o Consider authorization for Town Clerk to advertise for bids for the WSS Phase 10 Boyd Road

Reconstruction

Background

Propct was dentilied ior award of a grantol $787,7001the Town agreed to tund grant adminisl.ation (Blauer Associates)at $45,00010
lac late prolect readrness and score more poinls on he applicalion

Work includes replacemenl o, approximalely 1,650linealfeel of6'wale/ine from lhe conneclion on Warden Lane to the eod ofthe li0e on

Boyd Road l'lorizonlal d kectiona I dilling (HOD) willbe used lo inslall6" HDPE lines under Route 52 (required by NYSDOT) and under lhe

strea m/wel and s on Boyd Road. The rgmaining piping willbe ducule iron. New valves and hydranls and services to lhe shutotl box will be

provided. Also ncludes wo.k to replacing Shore Boad Well I screen.

l\,,lark Baler conlinues lo worklhrcugh NYSOCB items

NYSDOH desiqn review is complete. Final apprcval was received on 6/1423-
NYSoEC perm I lor boring under nelland area recerved on 7123

d Remainin Work for t ri inal P e Conn n

Conlracl was awarded at the Apfll 17,2023 meeting and execulion copies oithe construction conkact have been prepared and

d slrbuted lo lhe conlraclor and the Town

NYSDOT Work Permil has been oblarned by the conlaclor
A pre-conslnrclron meeting was held on June 14,2023

Work staneo n mrd.Seplember 2023 and all contracl wo (lor he original projecl, Tweedie)

New walerhne was put rnlo operation on November 20, 2023, wilh approvalby NYSoOH (lviddletown DiskictOfiice).

0riginal contract work was complete on December 1, 2023, except lor punchlist work.

Punchlist and remaining work (as 0lr12121123)

. Complete disinfection testing for Well 1 - Complete

. Site restoration along the route of the water main installation - Spring 2024

. As-Builts - Complete

. Boyd Road restoration of existing roadway surtace - Complete
Boyd Road Reconstruction

. Boadway additional patching work completed on December 1,2023

. S15000 n addlronalNYS OCR lunds\,!as approved on Novenbet 22.20231ot pan:ia) @adway palching. (See Change

Order 1 belowl
. Durfg watermarn nslallalion wolk, lhe ex5ling surlace oi Eoyd Road was damaged by heary equipment. Prior lo

conslructiof, lhe roadway was in larr condition with a paved sudace and some ruls and cracks. The sile condilions ior
the la sl 1 1 00 Ieel ol roadway incllde high g roundwater and poorly drained soils. These cond itions, coupled wih heavy
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equipment irnpacts have degraded this area.

. A srle meeting with Tweedie Construclion, the Town Highway Depanrnent, Town Board Member Lennon, and Delaware

Eng neerng was held on November2T lo discuss resloration ol erisling roadway surface
. Al th ls meeting, il was decided lhal Tiaeed ie Construclion would clean olt lhe roadway surlace on 1 1 €023 and anotrer

s le meel ng with lhe Town Flighway Dept wolld be held on 11/30 or 1211 to decide how best Tweedie can spend the

$15,000 lo provide some repairs to damaged sections to besl get through lhe winter.
. On-sile rneeling held on 12/123 and allagreed to palch s€veralareas witr hot mix asphalt paving to get through lhe

wrnter. hot mix paving palch work complete o0 121123.

. See Boyd Road Reconstruction (plan toMard and schedule), below

. The contract completion date was December 1 , 2023. (Per t\4ark Blauer, the deadline for eligible

work is January 5, 2024 and the deadline to submit linal drawdown requesls is February 5, 2024).

An oCR extension was granted until June 28, 2024 - see below - so Tweedie linal work and
linal payment requests can be completed and submitted in May 2024.

Change Order No. 1 - Final Over/Under including $15.000 for Bovd Road patching
. Work complete
. At lhe December 4, 2023 meellng the Town agreed lo prcceed with this change, and the Town Board resolved to aulhorze the

Town SupervEor to execute Change Order No. 1 in the lolal amounl of $12207.00, which rlill increase lhe cost ol lhe contract to

Sd03 169 00 'S39' 162 00 plus S12 207 00)

. The conlGclor relurned the lully executed change oder on 12l1823

. No additional approvals requrred (i.e., OCR)

. This change order is to address quantity adjuslmenls, for ilemslhatwere changed dudng lhe course oi lhe wo*, and unloreseen

tems noted d!ring conslrucuon. Additionally, a $15,000 cosl increase (pre-approved by OCR) lor addilional road restoration wo*
s faluded n thrs change order

, A cosl adlustm€nl lor actua lengths ol pipe inslalled (based on unil prices lrom he bid) results in a net (bcrease rn conlracl
price ol $11,068.00.

o Tweedie ConstrLrclioa Services,lnc has prcvided a cosl ol$5,500.0010r lwo reinforced concrele anchor blocks which werc
installed at bolh ends oJthe HDPE walermain lo prevenl movementdue to lhermal erpansion orconlGclion.

.- Tweedre Consk{rctio0 Services,lnc has provided a cosl ol$2.r/5lorooe hydrant exleosion which was inslalled on a new

hydrant ata ponl where the new walermain was deeper lhan anticipaled.
. Th rs cha nge order fcreased lhe linal proiecl cosl by a nel amount oi $ 12,207.00, lor a new linal contract cost ol $403,369.00.

The rev sed cosl to linlsh lhe project inc uding retainage, will be $274,026.68.
. Adeqlale fu nds a re ava ilable lo add ress lhe add ilional $1 2,207.00 in the existing prolecl conllngency. Thal is, $ 1 83,:f 1 dollars

rema n in uncommitled lunds after this change order.

Substantial Completion
Contract work was substantially completed (as ol '11129/23), except for the lollowing punch list

items (as of 12120D3):

. Boyd Boad restoration - $15,000 - Complete
o Final site restoration - $12,892 - Spring 2024
. Demobilization - $6,000 - Pending final site restoration
. Successfully Complete the Well 1 Disinfection testing - $5,000 - Complete
. As-buills - $1,000 - Complete

. Punch-list Remaining Value = $18,892 (amount to be withheld as of 1/30/24)

Proiect Completion (Substantial):
. At the December 4, 2023 meeting lhe Town Board resolved to authorize the Town Supervisor

to endorse the Certificate of Substantial Completion form lor this contract with a date ol
Subslantial Complelion of December 1, 2023 and a linal contract amount of $403,369, including

the Punch-listwith a total amount of $39,892. Punchlist amounts to be withheld until all punch-

ist work has been complele.
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. Delaware foMarded the Certificate to the contractor lor execution and request proiect closeout

papeMork (i.e., aflidavit ol release of liens for subcontractors and equipment suppliers,
provide matntenance bond, etc.)

. Tweedie provided the required closeout documents. We will assemble the project closeout
package, and provide it to the Town, with a copy to the conlractor, upon completion ol as.
builts and final contractor payment request (May 2024)

2. Contractor Payment Request No.2
. Al lhe November 6, 2023 meeling the Town resolved lo authodze the Town Finance Depadfient to proceed to process Payment

Applicahon No. 2, lo General Contract No. T11.G"22 lor Tweedie Conslruction SeMces, lnc., Ioi the period ending Seplember 18,

2023, n the amolnt ol $124,592 3?, as requested bythe contraclor.

3. Contractor Payment Request No.3
. At the December 1 8, 2023 me€ting the Town resolved to authorize the Town Finance Deparlment to proceed to process Pa)4nent

App lrcatron No 3 for G eneral Conlract No TL 1 'G-22 to Tweedie Construction Seivices, lnc., Ior tte pei(, ending Decembe r 1 .

2023 rn lhe amount ol 5219,564 18. as requested by lhe cont.actor.

4. Contractor Payment Request No.4
a. Al lhe February 21, 2024 meeting, the Town resolved to authorize the Town Finance Depadment to proceed lo process

Paymenl App cation No. 4 ior G eneral Conlract No. TLI -G-22 lo Tweedie Conslruction Servic€s, lnc., ,or the peiod e nding

January 25 2024. in lhe amo!nl of $ 35,570 50 as (equesled bylhe contraclor.

Contractor Final Payment Request
. Can be submitted in May 2024lollowing completion of remaining punchlist work

Bovd Road Reconstruction

0n December 1, 2023 Mark Blauer and Delaware reached out to NYS oCB to discuss the

possibility of oCR allowing use ol some ol the remaining uncommitted lunds to perlorm

roadway "reconstruction".

NYSoCR responded that they had no objection to the Town proceeding as proposed, with the

following conditions:
1 The Town needs lo submil a requestlor extension throlgh June 28,2024

1 T he 0C R wll be unable lo consider any iudher requests tor exte nsion beyond lhal dale

2 The requesl needs to nclude a schedule lor bidding/contracting the additionalwork

2 Pr or to prcceedrflq with a newrevrsed EBfuBROF
1 Beview the originalERtuRROF lo delermine il lhis cafl be addressed hrough a Part58.47 re€valuation

0n December 8, 2023 the Town submitled a formal request to NYSOCR, including cost

estimate and anticipated project schedule, Schedule Bar Chart and Email Conespondence

between Blauer Associates and OCB regarding pOect exlension.
l.) Based on the cost estimate provided with the extension request, the estimated cost for

this work is $182,225
2,) With the Town Highway Department willing to contribute up to $20,000 toward the road

reconstruction/paving work

0n December 14, 2023 NYSOCR sent the Town a letter approving the request for a
contract time extension for the above prolect. See attached.
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1 .) The NYS Oflice of Community Renewal (OCB) is in receipt of the Town of Liberty's lettet
rcquesting an extension beyond the project completion deadline ol January 5, 2024.

2.) Based on OCB's review and careful consideration the Town of Libeny's request for an

extension has been gnnted, and you rcvixd project conpletion date is June 28, 2024.
. This work, and other related expenses (additional engineering, not included in the cost

estimate) are anticipated to be covered by the grant

a. lt is Mark Blauer's opinion that extension approval was not an approval to spend a

discrete amount of money. lnstead, it was strictly an approvallor extra time. ln his view

there is no limit on spending up to the balance available in the grant provided the

spending is done within the extended contract period.

. Wilh the Town Highway Department willing to contribute up to $20,000 toward the road

reconstruction/paving work
. On February 23, 2024 project drawings and specilications were submitted for OCR review.

Comments anticipaled by 31 1 124.

. A dratt bid notilication and proposed schedule for bidding, award, and construction were

provided to the Town lor input on 2120124, andlinalized with the Town and OCR on 2123124

(see attached):

1. Town Approval to go to Bid: considered at the Town's meeling on 3/4

2. Bid notice published and project out to bid: between 3/8

3. Pre-bid meeting: at 10:00 am 3/14 (conlirmed availability of Parks and Rec. building with

Town)

4. Bid opening: at 3:00 pm on 4/4 which would allow 28 days lrom 3i8 for bidders to respond

5. Bid review and recommendation to Town: by 4/10lor consideration at the Town's 4/15

meeting

6. Notice ol Award issuedr 4/16 rf Town approves on 4/15

7. Conslruction substantial completion deadline: 5/31 (approximately a seven-week

construction window)

8, Final contract closeout deadline for contractor: 6,?

9. OCR conlract closeout and papeMork deadline: 6/28

Theretore, should the Village agree with our recommendation, Delaware Engineering
recommends thal:
. The Town Board authorize the Town Clerk to advertise tor bidding for the Boyd

Road Reconstruction TL2C-24 - General Construction, in the Town's ot icial

newspaperr once the documents are ready lor bidding
The anticipated proiect schedule is as lollows:

Task: Schedule:

Second Public Hearing for Project: December 4, 2023 - Complete

Town Considers Extension Bequest and OCB Terms: December 4, 2023 - Complete

Extension Request Submitted to oCR: December 8, 2023 - Complete

Bid Document Preparation: January - February 2024

ERR/RROF Reviewand RevisioniRe-evaluation: Complete
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Bid Documents to oCR: February 23, 2024 - Complete

Town Board Authonzation to go to Bid: March 4, 2024 - Pqnding

Bid Advertisement Published: March 8,2024
Pre-bid Meeting: March 14,2024

Bidopening: Aptil 4,2024
Bid Review and Award Hecommendation to Town: Aptil10,2024

BidAward: April15,2024

lssue Notice of Award: April 16,2024

Pre-ConstructionMeeting: April2024

Construction Contract Document & Submittal Review: April 2024

Construction: April2024 - May 2024

Town to Review and Consider Final Pay Request: 0n or Before June 7,2024

Construction Contract Close-out: 0n or Before June 28, 2024

. This schedule is an estimate and the actual schedule may ditfer slightly as the project proceeds.

However, we are confidenl thas project will be brought to completion by the June 28,2024

deadline.

Project Cost Summary

,.., OvervieMQuickSummary
o Awarded Bid total = $391,162
o Final Total of Contract TLl-G-22, lncluding All Changes = $403,369
o Conslructron budget (2021 estimate) = $587,200 (not including contingency)

o Pending Boyd Road Reconstruction/Paving, there remains $234,831 ($183,831 Remaining

Construction Funds + $51,000 in contingency) in grant dollars presently uncommitted.
o Planned expenditures associated with additional Boyd Road work

Item Estimated Cost

$182,225 Pe( 1212023

estimale to 0CR
To be bid out

$30,000 Pending Amendment

1 to Delaware's

contract

$212,22s
Bemaininq Budoet $234,831

Reconslruction ol +l
1 .1 00 lineal leet of

d Boad

Additional Engineering

work lor design,

bidding and

construction phase

services for Boyd

Boad reconstruction

Pase 10 125

Sum of ltems

I

I
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Net remaining atter
planned

expenditures

$22,606

About S22,000 is anticipated to remain in contingency after planned expenditures associated with
reconstruction of about 1100 lineal teet of Boyd Road including the $30,000 Delaware Engineering Contract
Amendment No. 1

c More detailed cost summa
lem No tem Description Estimated

cost/budget

lFeb 2021

Engineering

Report lor the

CFA applcat on)

Construction - General $587,200

3

I
c

lo

2 Conslruction - (no others)

Construction - Subtotal Bid $587,200

4 hange Order No. 1 (Final

ver/ Unde0:

Ouantity Adjustment (nel)

Concrete Anchor Blocks

Hydranl Exlension

Change order No. 1 Total (net)

Boyd Road Reconstruction

(Estimated - to be bid)

Anticipated Town Contribution

(up to not to exceed $20,000)

5

As bid April

2023 with

Bid Alternate

Price - no

changes

Contract

Costs to-

date (as ol

2-28-24],

with all

changes

Budget minus

bid - minus

changes

as ol 02-28-24

$391 ,162 $391 ,162 $196,038

$391 ,162 $391 ,162 $196,038

$0 ($1 1 ,068)

$o $ 5,500

v z,t tc

$o $15,000

$0 $12,207 ($12,207)

$182,225 ($182,22s)

Not deducled

Irom total

11 l2s
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6=3+4+5 SUBT0TAL - Construction

0lher Costs:

7A

7B

9=6+7A+7B+8

10

11=1919

Amendment 1 Add'l Boyd

Road Reconstruction

2024

-Blauer Associales (Grant

Admin) (1)

Total Estimated CosUCost to $781 ,700

Date

12=l 1-8 Project Budget/Cost to Date $787,700

Plus Contingency Granl

Eligible (2)

Grant Amount

B

r3

14=13"12 Grant Budget Minus Cost - $0

Remaining

(1 )- Town agreed to fund grant administration (Blauer Associates) at $45,000 to lacilitate project readiness and

score more points on the application - cosl not eligible lor grant reimbursement

(2)* All costs except Grant Administration are eligible lor grant funding

Aboul $22,000 is anticipated to remain in contingency atter planned expenditures associated
with reconstruction of about 1100 linealfeet ot Boyd Road including the $30,000 Delaware

Engineering Contract Amendment No. 1

?

$587,200 $391 ,162 $585,594 $ 1,606

-Delaware Engineering $149,500 $149,500 $149,500

$o $0 $ 30,000 ($3o,ooo)

Pending Town

Approval

$45,000 (1) $45,000 (1) $45,000 (1)

$585,662 $810,094 ($28,3e4)

$51,000$51 ,ooo $51,000 $o
Project Budget/Cost to Date

Plus Contingency - Total

Contingency

$832,700 $636,662 $810,094 $22,606

$591,662 $765,094 $22,606

$787,700 $787,700 $787,700

196,038 $22,606

72 175

I

I

I
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. Protessional Services Contract Amendment No. 1 for Engineedng Services

o At the February 5, 2024 meeting the Town Board authorized the Town Supervisor to execute

Delaware Engineering, D.P.C.'s Professional Services Contract Amendment No. 1 lor
Engineering Services lor the White Sulphur Springs Water District - Phase l0 lmprovements,

associated with partial reconstruction of Boyd Road, 0CR Small Cities CDBG Prolect #

641PW78-21, in the total amount of $30,000.
. Conlract Amendment No. 1 lor Engineering Services executed on February 6,2024
. Budget modilication that includes this work has been accepted by OCR on February 26, 2024

Swan Lake WWP Upgrade

Actions lor the Board lo consider at today's meeting:
. None

Project Funding/Financing Overview
. No Changes this month

. Projecl currently financed for hardship (0%) loan, WllA grant and BIL lunding with a grant of up to

50"" oi lhe projecl cost, less the WllA grant.

Pro1ect funding summary based on current inlormation:

In summary, the current $'18[/ project is in line to receive 63% in grants and 0% financing on the balance

Project Financing Agreements (PFAs) executed/closed on January '12, 2023 lor both projects, short term

financing lunds now available and costs lor contracts with approved MWBE/DBE/SDoVBE Plan(s) are

eligible lor disbursement
. Prolessional Services Work (C3-5370-01-00) WllA Grant funded only

;' ., ::., 13 I 25

Prolect# Description WllA Grant BIL Grant BIL 0% Loan Total

c3-5370.01-00 Engineering/Prof

Services (DEDPC

contract plus 10%

contingency)

$ 2.922,655 NA NA $ 2,922,655

c3"5370-01-01 Other WWTP

Upgrade scope

tems

$ 1,577,345 $ 6,916,000 $ 6,584,000 $ 15,077,345

TOTAT $ 4,500,000 $ 6,916,000 $ 6,584,000 $ 18,000,000

Estimated Grant

Total

$1'1,416,000

(63%)
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ln response to communrcations with NYSEFC, the Town responded on November 15, 2022 lo NYSEFC requesling that WllA lunds be

ulrirzed lor prolessional services.

We senl digita copiesof the executed prolessional s€rvices conlracl to NYSEFC on November 20,2022 which wasapprovedpet 121623
NYSEFC etter

Has 2 programs included for compliance:
. [/WBEiDBE/SD0VBEGoals

. 30% IVWBE, and

. 6% SDVOBE
. Delaware/l\/lsl submitted our MWBE & SDVoBE Utilization Plans to the Town on March

16, 2023 and the Town submitted to NYSEFC for review/approval on March 21 , 2023.
. We have worked through many of NYSEFC t\ilWBE review comments, and have

successfully completed the Construction lnspection RFP solicitalion process in

September and october 2023.
. We have worked through NYSEFC's MWBE review commenls and on November 2, 2023

the Town received notification that NYS EFC has reviewed and accepted our lr,4WBE and

SDVoB Utilization Plans and partial Waiver requests for the Town ol Liberty - Prolect No.

5370-01 -00, Delaware Engineering D.P.C. contract.
. The DE contract is eligible for disbursement, EFC will release payment lor all invoices

submitled to date (upon receipt and processing of a disbursement request) and the Town

can then reimburse inlernal funds
. Cheryl G. continues to submit disbursement requests for proiect invoices

Construction (C3-5370-01-01) WllA & BIL funded, has one program for compliance.
. MWBE/DEB/SDVOBE

o 20% MWBE

[20% DBE (fed,) il equivalency project (pop >10,000), NA]

Utilization Plans to be provided by Construction Contractors lollowing bid award so no

action until then

Delaware & MSI will continue to work with the Town and NYSEFC through WllA & BIL

requirements

Movinq the WWTP U rade Proiect Forward
Professional ervices Work

Continuing to work with the Town and NYSEFC and our fiscal subconsultant l,4Sl as needed

on contract related items.

Design continues and plans to have another review meeting soon with Damon and Town

staff to review drawings/concepts

o Structural work conlinues on retrolitting the Oxidation Ditches with MBRS

o Continuing development New Headworks Building layout and components

o Mostly complete with MBR layout and performance and sizing

o New lvlBR Building layout and components well undeMay

r Starting existing building piping revisions

o Post aeration cascade lacilities - Complete

a

o
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o New Sludge Dewatering Building layout & structural design undenrray
. Working on updaled project cost estimate
r Damon, Wayne, and John Lennon went on a trip on Januar10, 2024 to Waverly WWTP

to see the equrpment proposed at this facility.
. Site visit to Vernon, NY lo see mechanical screens is pending
. Continuing work on NYSDEC SPDES permil Application lor NY-2A for a lacility

upgrade and expansion
. Requesting limits lor WWTP maximum monlhly average daily flow of 0.960

MGD and 0.686 NIGD.
. New permit needed belore NYSDEC will approve the design and belore

project can go out to bid.

Need Town to decide on permit limit
Draft NY-2A Form lilled outand submitled on Friday, August4,2023, (and resubmined on Tuesday August

29 2023 and Seplember 15, 2023) lo NYSDEC Pe.mits (Aparna Boy) along with

. Localron Map

. Upgrade Site Plans and Proaess Flow Schematic

. Dehiled Mixing Zone Form

Need to submit yeti Updaled WTC Fo,m lor anticipated WTC usage following tle WWTP iJpgrade

NYSoEC advised us on 1025/23 thal they are working on the application now and willgel back lo us soon.

Foliorled up with NYSoEC Region 3 Pe,mits on 10rc23,1129n3, & 12119m b tequesl update(s)

NYSoEC nesponded on oecember 19,2023 requesting that the Town please provide a//inlormation n

Tables A, B, F, and G (attached, NY-2A Revised 05/122023 wih addilional sampling)

I TABTE A. EFFLUENT PARAIVETEBS FOR ALL POTWS

. TABTE B. EFFLUENT PARAI\]IETEBS FORATL POTWS WITH A FLOW EOUALTOOB GREATER

THAN O 1 I\,4GD

r TABLE F. WATER TREATI\,IENT CHEI!4ICAL LISTING
. TABLE G. 1NDUSTB AL DISCHAFGE INFORI\IATION
. There is only sampllng req! ired ior Table A (two sections) & B. Table F. Water Trcatmeal Chemlcals

and Table G. lndustlal Dischaee lnlomation do nol requi.e sampling, and oelaware willlill lhem

oul
. Please nole lhe seclon on Analysis (Page 2,lhe General lnstruclions) that the lab willneed to pay

allenlon lo selecl lhe approp ale lest melhod
. We plan lo schedlle a pre-sampling meeting to make sure thal hey tully undersland whalwe need.

. The lab, orTowf, can loMard us lhe results and we can fillin the tables

. W&S Dept is revlewing and will lel !s knovi when you would like to schedule this sampling

We sent the lisl to Damon and Wayne on 12120123 and the Town conducted

sampling on 1/17124

We are summarizing the results received (in Tables A, B, F & G)

There are still sampling results pending

We need to estimate WTC list for the upgrade as well. Depends on permit

flow limit

On-site Under Ground Fuel Tanks

o There are two existing onsite fuel tanks, shown on the existing plans, that have been

abandoned in place
. Diesel Oil Tank - 1,000 gal. capacity (located near emergency generato0
. Gasoline Tank - 500 gal. capacity (filled with sand, located in parking lot)

o No Town records ol tanks being registered orlormally closed

o The Town will need to get these tanks registered in order to lully close oul and remove them

(e.9., closure report and sampiing, etc.)

Page 15 125
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o Subcontract work

o Financial Administration - Municipal Solutions, lnc. (WBE)
. Subcontract execded 12129122 with lvlunicipal Solutions, lnc for Financial

Assistance Services to comply with NYSEFC requirements (e.9., MWBE, EE0,

etc.)
. Work to include NYSEFC program comptiance, monthly paperwork, etc.
. Continuing to work with the Town on periodic NYSEFC lilings and papeMork and

with DE on |\4WBE & SDVOBE Utilization Plan items

o Survey and Subsudace Utility Exploration - Shumaker (WBE)
. Slbcontract execule d on 10P1n2
. SUE contractorwas onsile Wednesday Nov2 thru Friday November 4,2022
. The surveyor was onsite November T lhru November 9,2022lorlhe initialtopo and boundary suruey wo

. Topo and boundary survey received 12122122

o Geotechnical (borings and geotech report for new bldgs.) - Allantic Testing (WBE)
. Subcont.acl execuled on 02/08/23
. Boring work began 3/2123 and conlinued duing the week 0132723.
. DBAFT boring logs were provided on 05/1223. Fjnal geotechnical report provided on 9122123

o Reproduction/PrintingSeruices
. Planning to use Constructive Copy (WBE) for repro ol bid specs and drawings

o Construction Cost Estimating (construction) - Trophy Point (SDVoBE)
. Planning to retain a SeNice-Disabled Veteran (SDVoBE) firm to provide conslruction

cost estimales at two points during design (50% and 80% design estimate)
. Demonstrates good faith etfon to utilize SDVOBE lirms when feasible - BIL lunding

SDVOBE)goals (6%)
. Subconsultant agreement with Trophy Point Construction Services and

Consulting for cost estimating services execuled on 114124

. 40% Design drawings were submitted to TP on Z9l24.

. A dratt cost estimate is anticipatedby 3115124

o Mechanical/HvAC Design Review - Jade Stone (MWBE)
. Planning to retain a MWBE lirm to provide nEchanicaullvAC design review
. Confirming scope of services
. Subcontracl pending

o Other MWBE Subcontract's Pending
. For Construction-Phase work - will seek as design nears completion

. Construction Material Testing

. Special lnspeclions

2. Stevensville Water Project
o Actions lor lhe Board to consider at today's meeting:

. None
. Construction and punchlist work complete
. Still waiting lor Osterhoudl to return the maintenance bond and release of liens for Substantial Completion

package (last requested on 1/31/24)
. As-builts being prepared

. Construction certification planned to go out to NYSDoH with as-builts in March 2024

L6|7s



TOWN BOARD MEETING

1 19 NORTH MAIN STREET, LIBERTY, NY 12754

DATE: 03/04/24
PLACE: SENIOR CENTER 119 NORTH MAIN STHEET, LlBERry, NY l2754

TIME: 6:15 PM

osterhoudt repaired a leaking water service on 12l19/23. The repair will be covered under the project 1-year

mainlenance bond which began on July 3,2023. (maintenance bond is still pending from osterhoudt). Some

sort or restoration will need to occur in the spring,

l\,4ore Detail below:

Contract TL2-E-2017 - Electrical
. All work completed and paid out.

Contract TL2-G-2017 - General
. Waler Storage Tank substantially complete June 2021 and papenruork previously processed.

. Remainino work ,or the Watermain, Swan Lake Crossinq. and Well Field lmprovements:

. New waterline has been in operation since lale April2023 and wetllield and olherwalermain woft has been compleled

. Allcontract work is substantially compleled as of05/3123,lhe tollowlng punch list items associaled wilh lhe Swan Lake
Crossing were completed as 0192923
. ,rsuiatof tr m, Complete
. -i.lcf !r9 !a vanrzalron paLnl lor new base plales and supporl brackels - Complete
. As.lrr ts - Complete

. Project Completion (Substantial)- Watermain, Swan Lake Crossing, and Well Field

lmprovements 0nly (Substantial Completion for Water Storage Tank accepted on June 7, 202'1)
. At the July 3 meeting tre Town Board resoived to altroriue he Town Supervisorto efldorse the Certiticale of Substantial

Cornpletion form lor Contracl No. TL2€-17 - Generalwilh May 31,2023 as the dale ol Substanlial Complelion lor lhe
Walerma fl, Swan Lake Crossing, and WellField lmprovemenlynon-waler stoage ta0kwork and a linalcontEct amountlorWell
Feo mprovementynon.waler storage tank wo[k. ol 51,182,484 and a total linal conlract amounl ol S2,378,660

. De aware has,orwarded the Town.signed Certilicate ol Substantial Completion to the conlractor lorexecution and requesled

p rolecl closeout pape rwork (r.e., aliidavito{ releas€ ol liens lor subconlractors and equipment suppliers, provide maintenance

bond etc.) on 07/5/23, and resenl the Certificale of Subslantial Compielion (and Change Order No. 7)tor execulon anSD2n3

. The contractor returned the execuled Certificate of Substantial Completion (and Change order
No. 7) on 10/'13/23; we are still waiting for several items from the contractor (maintenance

bond, last requested on 1/31/24) and, when all items are in hand, we will assemble the project

closeout package, including the linal payment application and as-builts, and provide it to the

Town, with a copy to the contractor.

Swan Lake Crossinq at Lake Outlet
osle,lroLrdl was onsile during lhe \'/eeks ol Apil 17 and 24, 2023. completing the waler main crossing, and successlully lested
rd s nleclon and pressu.elthe new |ne
Delarvare submrtled NYSDOH Cerlificalon ol Complelion lor the crossing and received NYSDOH'Dislrict Office approvalto pul I on line

,!hen reao! on April2l 2023

Delaware plans to submit a final Construction Certilication for all contract work to be submitted with

as-builts to NYSD0H - currently working on as-builts and will submit certilication in the near future

Change order No. 7 - No Cost Time Extension:
. ChangeOrderNo.T the no costtime exlension,lo extend he propct completion dale ftom November 3O,202? lo May 31,2023,

was approved al lhe December l9,2022 meeling and has been qrculated lo Oslerhoudtlor signature several times, lhe latest

resenl lor executon on 92223.
. The Contraclor relurned execuled Change order No, 7 on '10/1323

. The lu ly execuled copy will be distribued lo the Town, oslerhoudl and NYSDoH and NYSEFC in the near luture. Submitted lo
NYSDOH & NYSEFC ior appto\al an 12l1g23

. Th€ add lonal t rne s needed to linish work on lhe pipe crossing, to complete pressure testing, disinlection, and installation and

connection ol a new water service. During this time, the new waler line willbe put inlo operation, making the projecl substanlially

complele.
. F nalste resloralion and completion ol any punch lisl workwilloccur in the spdng, atwhich lime allwo* willbe fully complete.

Change 0rder No. 6 - Final Overfunder Change Order and Time Extension
. Work Substantially Complete on 5/31/23 and Fully Complete on 9/29/23
. At Tha September 19.2022 meeting Town Board resolved lo aulhorize lhe Town Supervisor to execute Change O.der No.6lo

ConrracrNo Tr-G-2017. rn lhe totalamounl ol $29 400.00twhlch willincrease the cost ot the contract to $2,378,660.00
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l$2,349.260.00 plus $29,400.00)and to extend the contracl clmpEtion date lrom September 30, m22lo Novetn@t N,2022.

. CO signed by Frank and copies ol the change order senl lo Osleriroudt ior signing on 9862 and lo relum to us tor finalchange
order processing and distibltion.

. Fully executed CO Submitted to NYSEFC lor appto\tal on gl&l2w

. DLre to the lreezrfg wealher, workon lhe pipe crossing - to complete pressure lesting, disinlection, and installalion and conneclion
ol a new waler service- as wellas iinalsile resloration and complelion ol any punch list work will occu r in the spring 2023, at
wrtch lne all!rorr\,lltltbe iu y Conptele.

Change order No. 5
. Work Substantially Complete on 5131123 and Fully Complete on 9/29/23
. At the J u ly I 8, 2022 meeting the Town Board resolved to aulhoize lhe Town Supe ruisor to erecute Change Oder No. 5 lo

Conlracl TL2-G-2017 - General(H. ostehoudl Excavating, lnc.)lor the Stevensville Water Projectto:
. exlend the conlract completion date lrom Augusl1,2022 to September ?O,2022, and

. to provde and periorrn lhe work associaled wilh providing lhe new eievated walermain crossing near lhe Swam Lak outlet
rnstead o, the underwaler boring under Swan Lake, and all work associated with each, perthe revised design and July 18,

2022 Osterhoudl quole, lor a net cosl o, S229,810, resulting in an eslimated revised conlract price oi $2,349,260.
. The Change Order lom was lullyexecuted bythe lown, Ostehoudl and Debwarc on July 20,2022 and has b€en subsequenlly

c rculaled lo a . ncluding NYSoOH and NYSEFC

. Due lo the freezing weather, wo* on the prpe crossing .lo complele pressure testing, disinfection, and installalion and connection

ola new wateT service-as wellas. final site .esloralron and complelion olany punch lislwo willocrur in lhe spring 2023, at
,,rn c- lme al work w be l-lly corplete

NYSEFC Document Collection
All documents have been submitted, with the exception ol TAl\,1's Subcontract Agreementwith

Turtle & Hughes, including the EEO Policy Statement and Lobbying Certificate,

An explanation has been provided to NYSEFC thal the prime contractor for the Electrical contract

has indicated that there is no subcontract because Turtle & Hughes is a materials supply vendor,

They only supplied material for this prolect. This is under review by NYSEFC.

Pavment Reouests lor Ge

Payment Request No. 9:
. Al lhe December 1 9, 2022 meeling lhe Town Board resolved lo a uthorize the Financ! Department to proceed lo process Palmenl

Applrcation No L to General Conkact No. TL2-G-201 7 lor H. Oslertroudl Excavaling, lnc. for lhe pe od ending November 1 4,2a22, in lhe
amount ol 5348 433.10. as requested by the contractor, rncluding subrn tlalof the payment request to NYSEFC lor reimb!Gement,

ufderstandrng that payment to lhe coftractor willbe made lolowing receipt olreimbursemenl lrom NYSEFC.

. we have revewed lhe attached Payment Application No.9 for H. Ostedoudt Excavating,lnc., the contractor lor the subject project,lor lhe
penod ending November 14,2022, n lhe amounl ol $348,433.10 lor work associated wilh maintenance and protection ol lraflic, highway

work permilcompliance. Change order 5 (including workassocialed wllh the new elevated Swan Lake pipe crcssing), and Change ordel
6

. The tota cost 10 dale forlhe proiect nclud ng lhis req uesl, ls $2,245,21 7.00, which equales to app roximalely 97% ol lhe

Genera Contracl pr ce lor lhe project. Follow ng lhis paymenl, the balance to linish ior lhe prolecl, including rela nage, wil

be $133,443.00.

Payment Request No. 10 (Final)
. Ar rhe November 20. 2023 meeting the Town Board resolled lo autho ze the Finance oepartmenl lo proceed to process Payment

Appircalon No 1 0 I Final) to Gene ral Contracl No. TL2-G-201 7 lor H. osterhoudt Ercavating. lnc. ,or the period ending October 1 3.

2023. n the arnount 019133,443.00 as requested by the conliactor. including submittalof the paymenl requestlo NYSEFC lol
rermb!rsemenl r.rnderstandmg lhal paymenl lo lhe contractor willbe made lollowing receipt of reimburcement ttom NYSEFC, and

contingent upon the receipl ofthe compl€le clos€out package and allpayn€nl applilalion items

. Finalpayment Check mailed to the cor ractorthe weok ol112023

NYSEFC Final Short Term (ST) Loan Disbursement Reouest and Lono Term (LT) Loan

LT Closing was completed on 1216122,Long-lemlunds became available for disbursement

beginning on 121812022
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3. Econonic Development Water and Sewer lnfrastructure Capacity Planning Study
o A draft/ most current revised version of the report ol the reporl was provided to the Town Supervisor on

12112123, and lo lhe Village Mayorand DaveB. ofi 11170.4

. The Town is proposing a Joint meeting in March 2024

. ltlel wrth Village DPW SupeNisor on october 13, 2023

. Workrng to .ev6e th s ASAP with oave Burke and lhen gel lo the Town lor review

. Elm Slreel We I remediation and fulure us€ are key to this sludy

. Due to Lkely SPDES pem changes, sludy to review lhe abilily o,lhe Village WWTP lo meel lhe new limits willalso be added lo the sludy
recommendalron - VWVIP has adequate capacily lor some addilional flow/contribulions withoutmore upgrades.

. DE Statl held n(Elmeelngwrlh theTown (Frankand oamor)to review scope, cunenl zoning, waler, se.r/er, developmenl projects, collaboEtion
wrlh V ia!e. sUa)r producls. afd ac|on rlems, elc on November 14.2022

. ltlet al Village Ha lon February 7 wilh the Village (MayorJoan, Judy, Lynn Bary, Dave Harnan, Mafi Keihm)and Town (Supervisor DeMayo and

Dean Farrand)wilh lhe locus on Village inlrastructure and needs.

. Meeting summary was senl lo Town and Village on 31422

. Wrllrnvove plann ng slail as wellasTown and Village waler and s€wer slalf

. Allhe Seplember 6.2022 meeling the Board aulhorized lhe Town Supervisor lo endorse the Eclnomic oevelopment Waier and Sewer
,nkaslrircture Capacrly Plannrng Study. dated Aug!sl 15.2022 to conducl

. Economlc Developmenl Waler and Sewer lnlrastruclure Capacity Planning Study

. Llpoale to Parksv e Sewer Servrce Altemalrves Slldy

. Se ect Granl Wntrng

4. Swan Lake Sewer System Evaluation/l/l EPG
. Board Action Required at Tonight's l\ileeting:

. Review EPG Award Letter and Award Acceptance Form

. Consider authorization tor the Town Supervisor to execute Acknowledgement and Acceplance
ol EPG Grant Award Form, and

. Consider authorization for the Town Clerk to advertise lor Protessional Services Request lor
Qualilications for work associated with the Sewer System evaluation and Engineering Report.

This Project has been selected for award!!
0n 2/15/24 the Town received notification lrom NYSEFC that the Town has been awarded a NYS

Environmental Facilities Corporation (EFC) Engineering Planning Grant (EPG) lor the project, in an

amount not to exceed $50,000, for the development of an engineering reporl to identify sources ol inflow

and rnliltration, evaluate alternatives, and recommend improvements to the Town ol Liberty's Swan Lake

Sewer District. This has a 20oh local match ($10,000)which the Town agreed to do in March 2023 if
the grant was awarded.

A grant requirement includes soliciting lor and evaluating Request for 0ualitications to facilitate

selection lor professional services to prepare the Engineering Report and associated activities.

Below excerpts trom EFC
. Piease confirm acceptance of the grant award and intenl to Woceed with this prcject by conpleting and

signing the Acceptance Forn and e-nailing it to epg@efc.ny.gov no latet than March 8, 2024
. Without confirnation, EFC may bypass your project and awatd these gtant lunds to anothet connunity
. Once the Town has accepted the grant EFC will contact the Town prcvide lunhet assistance in enteting

lnlo a Grunt Agrcenent
. ln order to remain eligible fot these funds, your conmunity must enter into a Grunt Agreement lot the

above project by September 30, 2024

Therelore, it the Town would like to proceed with the project, we recommend that the Town Board
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resolve to:
. Authorize the Town Supervisor contirm acceplance and inlenl to proceed with this prolect by

completing and signing the Acknowledgement and Acceptance ol EPG Grant Award Form and
e-mailing it to epg@elc.ny.gov no later than March 8, 2024, and. Authorize the Town Clerk to publish the legal notice lor Request tor Qualilications for
prolessional services lor work associated with preparation ol the Swan Lake Sewer District
Engineering Repofi tor the Sewer System evalualion

Background
Al lhe lt4arch 30,2023 rieeting the Town Board althorized lhe Supervisorto erecule planning granl application with lhe NYS Environmefltal
Facililres Corporalion and authorization and appropriation ol localmatch (minimum 0i207" ifthe EPG granl is awaded).
Deiaware subrnLlted EPG application ior up lo S50,000 in granl lund ng l/l invesligations, with commitment lor a $10,000 local match (20%) on

Aulusl il 2023

D rglla .op les iorwarded 10 lhe Town S! peNrsor Waler and Sewer and Town C le rk on 08-31 -23 - hard copy can be provided il req uested

5. Lead & Copper Rule Revisions service line inventory requirements, due October 2024
. NYSDoH recently issued a draft amendment to the FFY2024 DWSRF IUP regarding the BIL Lead Seruice

Line Beplacement (BlL-LSLH) funding. Comments were accepted via e-mail until 5:00 p.m. on Friday

February 16, 2024 to desiqn @ health.nv.qov

The resull ol this submission was that the Town was determined by EFC to be eligible for funding under the

BIL LSLI grant program.

However, based on the draft IUP amendment, which was published by EFC in January 2024,i1

appears that the Town may nol receive a grant

i;anl i:ririjs icr ihe 0roqram are Iimited, and it appears that a maioritv of the lundino is schedulcd t0 be

a,,vardod lo lar cilies like NYC, Albanv, and Hochester

Nrlunicipalities may provide comments to EFC, regarding the draft IUP amendment, before it is finalized.

0n Februa m m e Town
comment on the draft IUP lor EFC consideration.
The Town Slrpej{isolligle!. and submitted. by email. to design@health.nv.gov on February 15.
',1\11

While it is possible that these comments could result in funding being awarded to a greater variety ol small

eligible communities, it should be underslood that there is no guarantee that that the Town will be one ol

them.

The 0ctober 2024 inventory deadline remains
The Town will need lo continue to move lorward with this recoqnizinq th!! outside lundino is

utlrlely
Torrn should continue to orqanize inlormation on lead services lines
lr/ore Background lnlormation
I .l,r L.l . s i frq Arliigitl {l
. i f|r.,.1 antj :ist:jrE irr.ntwe.e iinalized and submitted on 82583 Jor a lead seNice line inventory orobct. covering lheTown'sseven walql

NYS DU/SRF. PEi and Ior ) emarled to: .".. r.:,r ..i,a,.1..!,: aor lli'^ qrarrliu:iriifU :lrroiiql the 3 L !rlrgrafi ad

t ',j :) lr|':r ,irr ij.il':12:l
' r .,ilriiifi.a ,,...r1, a)lri,s iia9 09,:

i) ! i!!ri ! re.eueu,:he pr!:P..1ltrllDe lublecl to ,ederal and DWSnF requrrernents ie.g.. [1',ry,8E. BABA. AlS. DavsBalol,elc)

. DRAFT Fu0ding Award Notification occurred in January 2024

. it is likely that this funding application was nol suclesslul
EFC and DOH hosled a webinar on the Lead Seruice Line (LSL)funding available hrough lhe Ejparlisan lnftastructure Legislation (BlL).

Grants are only availab e lo mlnicipalilies thal meel lhe delinilion ola oisadvanlaged Community (DAV). ll a clienl is rtol a DAV, then

lhey wrllonly get substdrzed llnancrng
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n order lo quality lor BIL Lead Service Lrne grantlunding (invenlory or replacementi, a municipality needs to have a 2021 MHllhat is less

lhan 80",b oi lhe regionally-adlusted Shte iiHl. The Town ol Liberty Oualil€s lor this.

. DAV eligibility applies to both invenlory and replacemenl proBcts. DAVS can gel up to 100"/" granllunding ($2M max)for inventory

projecls. and !p to 70% grant l!nding ($101M max) lor replacernenl propcls.

Yo! can only apply lor LSL replacement tunding lor localions whe re lhe number and locatjon oI LSL are known and ve lied, even il it is

iust a largeted area. However. il you are requesting replacemenl iunding, then the entire line (public and pdvate portion)musl be

replaced.

Yo! can apply lor both inventory and replaceme nl prolecls simullaneously, bll with separate applicalions. Forexample, in he Village ol

Calsk lhere are some known locations ol lead service lines associaled wilh a water main replacement project that is in the planning

slages bul lhey stillneed to complete a commLrnity-wide LSL invenlorybelore lhe DoH Oclober 2024 deadline.
:) Yo! may be able to 'piggy-back" a LSL replacement prolecl with a waler main replacemenl project thal is anticipated to receive DWSRF

lund ng, bLrtonly il the two projecls can be kept complelely separate. They are two diire rent sources olrundswith diflercnt reporling

requ rements and must be kacked sepalately.

, A/E Procurement Bequirements willapply, jusl like every other BIL-luflded project. Procuremenl doesn'l need to happen belore an

app calion s made, but itwould make sense to gel that oul ol lhe way while we wail lor news on anygranl awards so we can hil lhe

ground running

, The applrcation process tor bolh prcject types is the same. No authoizing resolution is needed, just a completed DWSRF listing lom and

a brel Engrneerng Reporl. Engineering repod templales are being worked on. Deadline is Augusl25.

Town applied tor a grant {or the inventory this round, and may apply lor replacement in subsequent rounds

The anticipated schedule is as follows:
. Submil Project to DWSBF IUP..........................
. SecureShort'TermFinancing(BAN).................
. Perlorm Lead Ser"vice Line 1nventory................

. Solicitation and Selection ol Consultant
Bev,ew Ex,sl ng Fies

o Anticipated Funding Notitication............

: Pubtic Bidding lot Excavation Contruct.,
Pua .c OJlrcacn
Fieid lnvestigalion and Data lnput ..,.,...

F na Data Conp:'alon ........ ................
. LSL lnventory Completed and Submitted .........

,.....................Au9us1 25, 2023

September lo December 2023

Present to October 2024

......................... NA

.,........Auqus|2024
,..,..February to March 2024

...January to February 2024

..........January to June 2024

......May to Seplenber 2024

Septembet to Oclober 2024

,...........,................. oclobet 2024

6. Swan Lake WWTP USEPA Administrative Compliance Order
. Working with the Town to develop written 0&l\,1 procedures lor its Sanitary Sewer System SSS in

accordance with EPA's Altachment entitled "EPA Region 2's Becommendations Concerning Written

Sanitary Sewer System 0peralion and l\.4aintenance Procedures."

. Provided with the EPA correspondence was an attachment with EPA'S recommendations for written 0&M
procedures and 0&M manual Template for the Town to get an ldea ol what others have developed.

. Needs to be submitted to EPA, with a copy to NYSDEC, by Febtuary 1,2024

. A draft response letter, and enclosures for the Town review and commenl on 1124124.

. We worked with the Town to finalize the response letter, and enclosures, and submitted to USEPA (and

NYSDEC) on Wednesday 1/31/24

. 0n 2/20/24 USEPA issued tormal closeout ot the administrative order, see February 20, 2024 USEPA

Town ol Liberty, ACO-Close-Out Letter attached
. USEPA had minor comments on the 0&M Manual, mostly related to ligures that would need to be updated

annually (e.9., annual budgets, capital and 0&N,l units) and other minor wording recommendations

. ldeally the Town wants develop the document so it can stand on its own, without having to make too many

edits over the years.

. Delaware plans to update the 0&M Plan with the Town, and it required resubmit to USEPA,

conlirmation pending
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7, Sherwood-Roth Booster Pump Beplacement (Revlewed at the February 21, 2024 Meeting)
. At the February 21, 2023 meeting the Town resolved to:

r Award the Contract No. TL1 -G-21 - General Construction for the Shenrood-Roth Booster Pump

Replacement Work to Wittcon, lnc. for the low bid price of $41.000, contingent upon
. Authorize the Town Clerk to issue a Purchase order to Witlcon, lnc. awarding the Sherwood-Both

Booster Pump Replacement to Wittcon, lnc. for a price ol $41,000, directing Wittcon to proceed with the
work and to lollow up with submittals lor review as soon as possible.

. Authorize the Town Superuisor and Clerk to execute the necessary papeMork (e.9., purchase order,
pay requests etc.), for contract iniliation and completion of the work.

. Contract award and work Contingent upon successlul permissive referendum
. Background
. ln lhe la oi 2023 Damon oblarned three quoles lor lhe Shelwood-Rolh Eooster Pump Replacement work
. Anlicipaled costs exceeded slandard biddrng requ rements Lrnder General lt4un cipal Law S 103

: A connacs lar puotic wo rnvotvtng an expendnureol norc than s35.0a0 and allpwcnase @ntacls involvingan expendilure ol mote han
520 00A nusl lypicaity De awaded lo lhe toNlesl rcsponsible biddet allet advenisenenl lot sealed bids.

. Damon asked us ior he p Oreparrng a m nrspecrlication lo pul lhis oul to bd

. we have generaled a Lega I Nolice/Advenisement fof Eids (requrred by GMLS 103) and Bequesl lor Brds (RFB) package

. Th€ LEEa Nolrce appeared I Frday's l/26124 edilion ollhe Sulhvan Colnty oemocrals (SCDC)with bidsdue oD FNay 2116124

. I s aflropaled thal Ihe Board w revew bids al the February 21 meellng

L Attachments
. February 15,2024 EFC EPG 128719 Award Letter and Acknowledgment and Acceptance Form
. February 20, 2024 USEPA Town ol Liberty, ACO-Close-0ut LetteI
o WSS Phase 10 Boyd Road Reconstruclion Bid Notice

9. ltems Discussed or Reviewed at Meeting but not distributed with this package:
. Sherwood-Rolh Booster Pump Replacement Bid Summary

NEW BUSINESS

APPROVAL FOR HIGHWAY TO HIRE DAVID SIMERSON AS HMEO

The Town Board does hereby authorize the Highway Department lo hire David Simerson as HMEO
pending results ol pre-employment testing.

lMotion:

Seconded:

5 AYES

Councilmember John Lennon

Councilmember Dean Farrand

Carried

TOWN CLERK TO ADVERTISE FOR CONSTRUCTION BIDS FOR WHITE SULPHUR SPRINGS PHASE

1O BOYD BD. RECONSTRUCTION

The Town Board does hereby authorize the Town Clerk to adverlise tor construction bids lor the White

Sulphur Springs Phase 10 Boyd Rd. reconstruction on 414124 at 3:00 p.m. at the Town Clerk's Oflice, 120

North Main Street.

l) t t.e 22 125

lVotion Councilmember John Lennon



SUPEBVISOR AUTHORIZED TO EXECUTE ACKNOWLEDGEMENT & ACCEPTANCE OF EPG SWAN

LAKE I&I STUDY GRANT AWARD IN THE AMOUNT OF $5O,()OO

The Town Board does hereby authorize the Supervisor to execute the Acknowledgement & Acceptance of

EPG Grant Award for Swan Lake l&l Study Project #128719 in the amount ot $50,000.

Motion: Councilmember John Lennon

Seconded: CouncilmemberDeanFarrand

5 AYES Canied

TOWN CLERK DIRECTED TO PUBLISH LEGAL NOTICE FOR REOUEST FOR QUALIFICATIONS

FOH SWAN LAKE SEWER SYSTEM EVALUATION

The Town Board does hereby direct the Town Clerk to publish legal notice for Request for Qualilications for

profess onal services for work associated with preparation ol the Swan Lake Sewer District Engineering

Report for the Sewer System evaluation,

Motron:

Seconded
4 AYES

sBL # 46.A-2-19

41.A"5-5

B.-1-11.21

127.-1-4

40.-1-21.110502

N/otion:

Seconded:

5 AYES

Councilmember Vincent McPhillips

Councilmember John Lennon

Canied

TOWN BOARD [/EETING
119 NORTH MAIN STREET, LIBERTY, NY 12754

DATE:03104124

PLACE: SENIOR CENTER 1 19 NORTH MAIN STREET, LIBERTY, NY 12754

TIME: 6:15 PM

Supervisor Frank DeMayo

Carried

Councilmember John Lennon

Councilmember Dean Fanand

Carried

AUTHORIZE TAX COLLECTOR TO ACCEPT (5) CREDIT CARD PAYMENTS PAIO WITHOUT

INTEREST DUE TO ERROR BY TCS & EXPRESS PAY

The Town Board does hereby authorize the Tax Collector to accept the (5) credit card payments without

nterest due to error by TCS & Express Pay as follows:

$29,33

$25,47

$10.49

$6.41

$21.84

$93.53

Paqe 23 125

PAVILLION AT WALNUT MT. PUT OUT BIO PACKAGE FOB 60X96

Seconded:

5 AYES



TOWN BOARD MEETING

1 1 9 NORTH MAIN STREET, LIBERry, NY 12754

DATE:03104124

PLACE: SENIOR CENTER 119 NORTH MAIN STREET, LIBERW, NY 12754

TIME: 6:15 PM

The Town Board does hereby approve getting the bid package out forthe pavilion at Walnut Mt. size

60x96.

lvotion: Councilmember Dean Farrand

Seconded: Supervisor Frank DeMayo

5 AYES Carried

BUILDING & ASSESSOR SPACE PUT OUT BID PACKAGE

The Town Board does hereby approve getting the bid package out for the relocation ol the Building &

Assessor space.

Motion: Councilmember John Lennon

Seconded: CouncilmemberVincentMcPhillips
5 AYES Carried

iVr Baez of the Sullivan County Partnership advised the Town Board that the Western part of Sullivan

County and the Town of Thompson are doing very well. He is focusing his energy on the Town and Village

of Liberty. He advised that Old Rt. '17 business zone has had significant interest. They have applied lor
FASTNY grants in the amount of $13 million. Grossinge/s is one very signilicant property that needs to go

back to the RH zoning. He stated that Grossinger's has the best goll course on the East Coast. This

development would have no cost to the Town or Village of Liberty. He also stated that we are very close.

MOTION OF INTENT TO CHANGE ZONING OF GROSSINGEBS AND SULLIVAN COUNTY GOLF

COURSE FROM R1 TO RH

The Town Board does hereby make a motion ol their intent to change the zoning of Grossingers and the

Sullivan County Golf Course from R1 to RH.

Motion:

Seconded

4 AYES

Supervisor Frank DeMayo

Councilmember Dean Farrand

Carried

UNDER REVIEW

1. Drilled wells with a yield of less than 5 GPM.

2. Training & Recommendations policy- Planning & Zoning

3. Shipping Containers

4. Fence ln/Fence Out

5. AIRBNB

6. Solar

7. County Water / Sewer Study.

l) ,. l:..,,, 24 | 25

DISCUSSION

Mark Baez ol the Sullivan County Partnership



TOWN BOARD MEETING

1 19 NORTH IVAIN STREET, LIBERTY, NY 12754

DAIE:03104124
PLACE: SENIOR CENTER 119 NORTH MAIN STREET, LIBERTY, NY 12754

TIME: 6: 15 PM

IN PROGRESS
'1. Converting and moving the Building Department and the Assessor's Oflice to the Park &

Recreation Building.

2. Fines

3. Empty Lot in Parksville

4. lllegal dumping ot garbage

5. Delaware Townlr'illage Water Sewer Study

6. Lead Service Line lnventory

7. Walnut Mt. Pavillion.

PUBLIC PARTICIPATION

Bob Fix

. RH Zone

. Walnut Mt, Pavilion

Paul Edelstein

. Swan Lake

John Wombacher

. Walnut Mt.

o Fire on Old Rt. 17

Vance Spicer

. Devany Rd.

Kevin McManus

. Grossingels

Cora Edwards

. PUD

AOJOURN

The Town Board does hereby adlourn the meeting at 7:43 p.m.

[,4otion: Supervisor Frank DeMayo

Seconded; CouncilmemberDeanFanand

4 AYES Carried

Respectf uiiy submitted,

Town Clerk, Laune Dutcher

P;se 25 125



RESOLUTION IN MEMORY OF BEVERLY O'HEARN

WHEREAS, the Town of Liberty wrshes to record its deep sorrow over the passing of

Beve rly O'Hea rn; and

WHEREAS, Beverly served as Town Supervisor for the Town of Liberty from 1988-:99:;

and

WHEREAS, ma ny sard she was the best Supervrsorthe Town ever had; and

WHEREAS, the Town is gratefulfor her service and dedicatron to the Town; and

WHEREAS, Beverly's service was given wrth such dedication that she earned the respect,

adlI rrr.rtron and fr e ndsh ip of the c rt rze ns of our communrty.

NOW THEREFORE, ln recognition of Beverly's contributions to the Town of Liberty and

its citrzens, we hereby express our deep appreciation for her service to th is community

and extend to her fam1ly our sincere sympathy u pon her passrng

Supervrsor Frank Del\.4ayo

Councilmember Dean Fa rra nd

Councilmember Vincent lVcPhillips

Councilmember.John Len no n

Councrlmember Sherrr Kavleski

Attested to by: Town CIerk Laurie Dutcher



l.dutcher townofliberty.org

From:
Sent:
To:
Subject:
Attachments:

I i bertyd pw@ hvc.rr.com

Thursday, March 28, 2024 8.20 AM
l.dutcher townofliberty.orq
Department head Report
March 2024.docx

('an r ou please include the Spring Clean lJp date of May 9, 10, I I on the agenda.

Ilrirrli. r,ou

1



supervisordemayo townofliberty.org

From:
Sent:
To:
Cc:

Subject:

We will get you that letter. Thank you very much Marisa, be well.

From: Marisa Scheinfeld <info@borschtbelthistoricalmarkerproject.org>
Sent: Wednesday, March 13, 2024 7:35 PM

To: supervisordemayo townofliberty.org <supervisordemayo@townofliberty.org>; n.rusin townofliberty.org
<n.rusin@townofliberty.org>
Cc: Adrian Perlmutter <adrian@parksvilleartscenter.com>
Subiect: Parksville: Borscht Belt Historic Marker

Dear Frank and Nick,

Hope you both have been doing alright!

Adrian let me know a marker for Parksville was approved in the municipal parking lot behind the church, at the
intersection of Short Ave. and Parksville Rd.
We are thrilled and excited. Parksville will be our 1Oth historic marker - and we are on the way to 20!

I will need a formal (but basic letter of acceptance) so we can officially move on this. I am attaching the letter
you gave us for the Swan Lake marker - something of the same is flne. Also attached is one of the main
images we've been using for the project of the Swan Lake marker.

Hope to hear from you soon

Best,

1

n.rusin townofliberty.org
Thursday, March '14, 2024 9:31 AM
Marisa Scheinfeld; supervisordemayo townofliberty.org
Adrian Perlmutter
RE: Parksville: Borscht Belt Historic Marker

Marisa Scheinfeld
info@borschtbelthistoricalmarkerproiect.orq
www.mavtheborschtbewithvou.orE
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Proposal Submitted to:

Town of Rockland
Fishman Road
Liberty, New York 12768

Proposed System:

696 kW Ground Mounted System

T}IE FUTURE OF CI'ERGY II{OEPETOEI{CE

Proposal Submifted by

Solar Liberty
6500 Sheridan Drive, Suite 120
Buffalo, NY 14221
Phone:866.807.3639
Web: solarliberty.com
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SOLARLIBCRTY'
TtIE FUTUNE OF E1{EFGY IXDCPEI{OEXCE

April 3, 2023

Mr. Robert Eggleton
Town of Rockland
Fishman Road
Liberty, New York 12768

Dear Mr. Eggleton:

Solar Liberty is pleased to submit our response to and would be honored to become the solar partner of choice
on this exciting initiative. We confirm that all elements of the project are understood and Solar Liberty can meet
and exceed all expectations. Our proposal is centered on providing a turnkey solar system for Town of Rockland.

The proposal covers our experience as a turnkey installer and includes services such as designi engineering,
financing, installation, procurement, all permitting, environmental assessments, and ongoing maintenance.

Solar Liberty is proud to have installed over 4,000 solar systems across New York State and to be the recipient of
the "Outstanding Achievement Award" by NYSERDA, the Department of Energy and Solar Power World
magazine. Solar Liberty has been in business since 2003. Over our years of operation, we have installed and
distributed more than 1 70 MWs of solar equipment to date.

We are confdent that our proposal meets Town of Rockland's highest standards, and that our experience and
deployment plan clearly differentiates us from other solar energy developers.

Thank you for this opportunity to propose a project and we look foMard to the possibility of bringing your project
to fruiton.

Very truly yours,
Solar Liberty Energy Systems, lnc

Na
Vice President

an T. Rizzo

L:]-
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SOUtqnLIBCRTY"

Solar Liberty

Since our inception in 2003, Solar Liberty has been conlinually expanding and reinvesting in New York State. Our sole focus is

on solar energy, while util2ing proprietary equipment and processes. Solar Liberty's business model of in-house engineering,
full.time solar crews, and stricl attention to detail leverages innovation and solar industry expertise to design, install, operate
and maintain PV systems, with lower costs and more value-added services than our competition.

Solar Liberty is a totalturnkey solar energy developer, which means we handle
allaspects of solar electric installations. We believe our approach sets us apart
from other solar installation companies and enables us to provide a value added
service to our customers that are second-to-none. The record number oI New
York State installations, coupled with the number of pleased repeat customers,
is a testament to our attention to detail. We consistently execute a finely tuned
systematic approach from the initial sale of a project and its in-house design,
right through to the completed installation and ongoing maintenance.

Dedicated to being a leader in the solar energy sector, Solar Liberty draws on New York State resources and is committed to
creating New York State jobs. The majority of our talented team oI engineers and offlce personnel have graduated from New
York State colleges and universities. Simultaneously, the installation teams represent the perfect example of transforming
traditional blue-collar trades into modern green-collar professionals while producing a new skill set for the fulure.

Buffalo based turnkey installer of grid-tied photovoltaic solar energy
systems - schools, non-prolit, commercial & resirlential.
Co-founded in 2003 by brothers Adam & Nathan Rizzo.
Locally owned and operated.
Currenl installations completed or in progress on over 4,000
commercialand residential buildings/homes (inc. over 100 municipal
prorects) with 170 MW (700,000 Solar Modules)of solar power

capacity.
lnstallations include: 13 MW for Monroe County,
750kW proiect for SUNY at Buffalo, 137kW SUNY Binghamton, and
250kW NFTA Bus Garage.

:- L-

THE FUTUR€ OF Ei{ERGY tllDEPEl DEl,lCE
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SOI,ARLIB€RTY.
TXE FUTURE OF EIIERGY ITIOEPEI'DETC€

Cummins Engine. Lakewood NY - 2 MW Roof Top lnstallation

Rochester lnstitute of Technobgy - 2 MW Ground Mounted
lnstalhtion
Grocery Stores throughout Rochester Area
'17 NYC Public Schools with NYPA

2 MW of lnstallations in Long lsland for Life Storage Facilities

Town of Wawarsing- 1.1MW Landrill Ground Mount
lnstallation
Brooklyn Diocese, Babylon NY - '10.6 MW Ground Mount
lnstallation

Other Notable Project Customers

n $.r. thitrrit./N., Ydr

,r> llla,uhrktuvuerI turthodty ,s
7t N.* Paltz

$'g--.
.nrm.t human€ 6ocr.ty

Q urestorage ywca

TYS & GIRI.S CII.,B

o R()MAN CA fl t( )t.tC
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oUnited
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Solar Liberty Recently Completed and ln Progress Solar Projects
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SCUqNUB€RTY'

How a System Works

1 Sunlilht shinas on the modules 2 The solar modules produce DC power

3 The inverter changes lhe DC power into AC power 4 The utility owned meter "measures' electricity produced
by the solar system

5 Solar production is utilized locally and by your building

How Solar is Credited (VDER) or "Value Stack"

1 NY State has created a value for solar ene€y production called
the, 'Value Stack"

Avoided D - lncludes
demand reduction value
(DRV) & locational system
relief value (LSRV)2 Compensation is based on electricity delivered to the grid on an

hourly basis via production of the solar system
E - envrronmental benefit

3 Every kwh ot Solar Production is given a monetary value
Capacity - ICAP

4 The rnonetary value is used as a crodit to buy down yourcurent
electric bill

LBMP - energy
commodity

\,rltrc St:rck

\

T}IE FUIUPE OF ETIERGY II{DEPEI{OEIICE
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SOLARLIB€RTY

Solar lncentives

Purchase

o Utilize the NYSERDA incentive
. $0.350/watt up to 750 kw

o FederalTax Credit (Direct Pay)- 3070

Financing Available

Mon itoring
. Available accessory to solar instalhtion - allows you to protect

your investment

. Monhoring provides a real-time view of power production

. View historical data for reports or annualcomparisons

. Customized views on your website or public display

rll l,
I
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Routine Maintenance

o Solar Panels - Area precipitation (inc. snow)
typically helps to keep modules clean

o lnverter - Clean accumulated dust from the heat
sink or fan screen

o Wring - Check wiring around the inverter
Power production - Compare estimated power
output (kVVh) to the measured values on inverter

Snow removal - Not recommended

--
\
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TI{E FUTURE OF EI'IERGY IXDEPEl{OETCE
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Operations and Maintenance
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SOLARLIBCRTY"

No moving parts means a long life expectancy

PV panels come with a 25 year power productbn
warranty from the manufacturer

lnverters include a 10 to 25 year warranty

Solar Liberty has a standard comprehensive S
year service and Product warranty

TIIE FUTURE OF EI'ERGY IXOEPEIIOEIICE

Donations and Foundation

Solar Liberty has donated over 125 solar systems to non-profrt
organLations in Western New York

Systems include: Buffalo Catholic Diocese (65 Systems), The
Boys and Girls Club, Boy Scouts of Arnerica, People lnc.,
Hospice, the City Mission and many others

Solar Liberty Foundation - Renewing hope worldwide through
renewable energy resources - www.solarliberty.org

Local manufacturing - Worldwide Sales

' Solar Liberty has been manufacturing sohr mounting systems
in NY State, since 2007, under the name DynoRaxx

DynoRaxx sells solar mounting components worldwide and is

specifically designed for the NY State Climate

DynoRaxx is the only system designed specifically to provide a

natural union with your buihing's roofing membrane and solar

-

Warranties and Service
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Solar Liberty Proposal

Monthly Consumption vs. Estimated Production

k
w
h

120000

100000

800m

4m00

20000

0
Jan. Feb. March April May

I Cun€nt Mohly Usags

Percentage of Electric Costs
Offset by Solar System

(Year 'l 
)

Ju ne

Elsairicrty
sri[

from Utlltty
e/"

Monthly Consumption vs. Estimated Production

January 50.994 50.994 0
February 64,564 64,564 0

March 82.822 82,822 0

April 79,518 79,518 0

May 94,884 94,884 0

June 87,599 87,599 0

JuV 100,387 100,387 0

August 90,889 90,889 0

September 83,'168 83.168 0

October 6 l ,818 61,818 0
November 45,433 45.433 0
December 44,266 44.266 0

Total 886.342 886,342 0

Current Electrical
Consunption (kwh)

Solar Production
(kwh)

Consunption
with Solar

(kVlrh)
Month

SOUtruf UBGRTY
TXE FUTURE OF E!IERGY II{OEPEiIOEXCE

6m00
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SOUqNUB€RTY
TtIE FU'URE OF EXERGY I ?{ O E P E 
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Disclaimers and Assumptions
NYSERDA Commercial lncentive available through NY-SUN is $0.35 per watt. lf rebate program is cancelled at anytime the
project will be reevaluated for feasibilty. Project Proposal is valid for 30 days. Once project proposal is accepted, Photovoltaic
Generating System Purchase and Sale Contract must be execuled.

This estimate assumes the followin S stem o ration and inflation rates

System Size Ratings and Performance

There are three methods used to size PV systems. They are STC, PTC and CEC. The Standard Test Condition (STC) rating
or DC Nameplate is the rating under optimaloperating conditions (laboratory). The lab testing is based upon 25 Dagrees
Celsius and '1000 Watts per Meter Squared. This rating is used by manufacturers to classify the power output of PV Modules.
The PV-USA Test Condition (PTC) and California Commission (CEC) ratings were designed to test module performance under
more realistic operating conditions.

The energy production for the lirst year is based on PV Watts Version I using the DC Nameplate. To calcuhle lhe system's
energy production for years two through twenty-five, the expected degradation in system performance is included (See PV
Degradation in above table).

System Life 25 Years (Warranty of Modules)

PV Degradation 2Y. Yeat 1 and O.2a/o Yearc 2-25
VDER Rate $0.'119 per kVVh

VDER Component LBMP: Escalated 2% Annually

VOER Componenl Avoided D Fixed for 10 Years
VDER Component E Fixed for 25 Years

VDER Component Capacity Escalated Per NYSERDA VDER Calculator Default

Operation and lnflation Rates



THE FUTURE OF EI{€RGY II'DEPEIIDENCE

Going solar not only benefits your pocket book but it generates significant environmental benefits in reducing your carbon
footprint. Below is a comparison of CO2 emissions that will be otfset by your solar system to various forms of carbon
sequestration or polluting activities.

The proposed 696 kW system will reduce Green House Gas Emissbns by 32,810,103 lbs. of CO2 over 25 years. That b
equivalent to:

Driving a car
37,216,542 Miles

196.3 Tanker Trucks Filled
with Gasoline

SOLARLIBCRTY

382,691 Tree Seedlings Grown
for 1 0 Years

53,'190 Five Gallon
Buckets of Coal

x,
E- B

Environmental Benefits

Comparison of CO2 Emissions



SCUqNUBCRTY"

Turnkey System Cost

NYSERDA NY.SUN

30olo Fed. Tax Cr./ Direct Pay

Est. Tax on NY-SUN

Annual Utility Savings

TotalAnnual Cash Flow

Cumulative Cash Flow

($1,628,640)

s243,600

$488,592

l0

$o

TTIE FUIURE OF ETERGY IND€PEI{OEI{CE

$105,475 $104.581 $105.499 $106.586 $107.581

$109,731 $110,799 $113,177

($148,336) ($37,s36) $187,589

$0

$o

$0

$0

io

i0

to

to

$o

$o

$0

s0

$0

s0

30

30

to

$0

to

$0

Total Annual Cash Flow ($896,448) $105,47s s104,581 $105,499 $106,586 $107,581

Cumuhtive Cash Flow ($896,448) (S790,973) (0666,392) (0580,E9s) ($474,307) ($366,726)

r@Gil@r@
Annual Utility Savings $108,659 $109,731 $110.7S9 $111,94E $113,177 s111,415

$108,659

($2s8,067)

$111,946

$74,412

$1 11,415

$299,004

Two FourYear

Year

\

Cash Flow by Year
Zerc FiveOne Three



SCLARLIBCRTY

Cash Flow by Year (Continued)

I@EEil@@@@
Annual Utility ings sl'12.640 $113,859 $115,073 $116.366 $117,654 $118.936

n as s112.640 $113,859 $115,073 $116,366 $117,6s4 $118,936

Cumulative Cash Flow ul1,U4 $525.504 $640,577 $7s6,943 $874.597 $933.533

@@@@@@
Annual Utility Savings $120.296 $12't,651 $123,083 s124.509 $127.427

THE FUTURE OF EITEBGY IIIOEPEXOEIICE

$124,509 $127.427

$1,483,072 s1,736,429

TotalAnnual Cash Flow

Cumulative Cash Flow

Total Annual Cash Flow

Cumulative Cash Flow

$128,917

$1,865,346

$130,401

$1,995.747

$120,296

$1,113,829

$121,651

$1,235.480

$123,083

$1,358.563

$125,929

$1,609,002

@@
Annual Utility Savings $128.917 $130,401

Year

Year

Year
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$2, s0 0 ,0 m.00

$ 2,00 0 ,0 00 .00

$ 1 ,50 0 ,000 .00

$1,000,0m.m

$500,0m.00

$om

-$500.0m.m

-$1,000,m0.00
Yeal 12345678910 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

THE FUTURE OF EI'ERGY IIIOEPEXDEI''CE

Estimated Solar Offset vs.
"Renting" Utility Power

(25 Years)

53, 500,000 .00

s3.000.000 .00

s2, 500,000 .00

52,000,000 00

s 1, 500,000 .00

51,000,000 .00

s500,000.00

So.oo

System Size 696 kW
l,,4odule Azimuth 180 Degrees
i,4odule Tilt 20 Degrees
Output Due to Shading 1000/"

Estimated Annual Produclion 850,424 kwh
Current Value Stack Rate (VDER) $0.1 t9 / kvvh
Net Cost (Aflsr lncontives) $896,448.00
Averaqe Monthly Savinqs $9,640.65
25 Year Utility Savings $2,892,195.30
Payback Period 8 Years 4 Month(s)
lnternal Rate of Return (lRR) 12-gVo

Net lnvestment is Recouped 3.2 Trmes
Utility Company NYSEG

System Summary

Oontinuo b
nBrn

Eleclrkity
from l,nllily

lot25
yoatB

System
Net Cos

25Year Cumulative Annual Cashflow

II
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5CLARLIB€RTY
TX€ FUTURE OF EiIERGY IXDEPE|lOEIiCE

Percentage of Total Cost by Category

NYSERDA
150k

Custor€r Net Cosl
550/"

t Tax lncentives
30./.

'Assumes Town of Rockland installing Service Road. Assumes Driven Pile Racking is able to be utilized (no bedrock issues)
Utility will provide a Secondary Service. lncludes 8'woven agricultural fence. lncludes Prevailing Wages. Ooes not include
CESIR study costs and Utility Upgrades. Final service/ connection methodology may reduce costs.

PV Module: HANWHAQ Cell, Quantity: 1200, Model:Q.PEAK DUO XL-G11.3/BFG lncluded
Module Wattage: 580 lncluded

lnverter: CPS Chint, :4, Model:SCH10oKTL-DO (1-Derated to 99kW, lncluded
lnverter 2: , Qty: , Model: lncluded

Balance of lam U lncluded
Permitting lncluded

Labor lncluded
Gross System Cost: $1,628,640.00

NYSERDA NY-SUN incentive for $0.350 /W up to 750kW (Reduces Contract Cost) (s243,600.00)

Due to Solar Liberty (Gross Cost - NYSERDA lncentive $'t,38s,040.00

30% Federal Tax CrediV Direct P Gross S m Cost 488,592.00

Final System Cost: $896,448.00

System Description and Financial Cost Detail

lncentive Recevied by Customer

System Cost After All incentives

a

::-

Rebate Received By Solar Liberty



SOLARLIBCRTY
TIIE FUTURE OF EIICRGY I..OEPEXOEI{CE

Average Monthly Utility Savings

This figure is the average monthly electric savings the system will produce over the course of 25 years using a PV
Oegradation and Utility Annual lnflatbn Rate as listed under section Operation and lnflation Rates.

lnternal Rate of Return (lRR)

The internal rate of return (lRR) is the discount rate at which the net present value of costs (negative cash flows) of the
investment equals the net present value of the benefits (positive cash flows) of the investment.

Levelized Cost of Energy

The Levelized Cost of Energy is an estimation. lt is based on the Net Cost ($896,448.00) of the system divided by the amount
of power the systom is estimated to produce over 25 years (21,260,589).

Environmental Analysis

The Environmental Analysis is determined by calculations found at http://www.epa.gov/cleanenergy/energy-
resources/calculalor.htm#resutts.

;- P {ePac<)o--< "P 
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Federal Tax Credit (Direct Pay)

Our proposal shows the 30% Federal lnvestment Tax Credit using the Direct Pay option for Nonprofrt entities.
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