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A GREATPUCE TO WORK. LIYEANO PUY

TOWN BOARD MEETING
PLACE: SENIOR CITIZEN CENTER, 1l9 NORTH MAtN STREET, LtBERTY, Ny 12754

OATE:2/2/26
TIME: 6:30 P.M. REGULAR MEETTNG

FRANK DEHAYO, SUPERVISOR

LAURIE DUTCHER, TOWN CLERK

DEAN FARRAND, COUNCILIlEMBER

VINCENT MCPHILLIPS, COUNCILMEMEER

ERUCE DAVIDSON, COUNCILMEMBER

SHERRI KAVLESXI, COUNCILME14BER

PLEASE NOTE: ALL ITEMS FOR THE AGENDA MUST BE RECEIVED BY NOON THE WEDNESDAY BEFORE THE

MEETING.

PLEDGE OF ALLEGIANCE

CORRESPONDENCE

INCOMING:

1 . A Happy New Year card from Cora and Mike Edwards.
2. Correspondence from the Vittage regarding the unknown tead status of the drinking water

service lines.
3. Correspondence from the NYS Department of EnvironmentaI Conservation regarding the

apptication for the WQIP Grant.
4. Emait correspondence from Helen Budrock regarding the DEC Ctimate Smart

Communities Grant for the Swan Lake Wastewater Treatment Ptant.

5. Su[ivan County 91 1 Law Enforcement Report-1 2/25 & Year End 2025.
6. Suttivan County 91 1 EMS Report-12/25 & Year End 2025.
7. Sultivan County 911 Fire Dispatch Report-12/25 & Yeat End 2025.
8. Park and Recreation Department minutes from 1213/25 meetin1.
9. Acopyofthe2025 Investment Report submitted bythe Finance Director.
10. Notification from Michael Fritz on his intent to relke on2124126.
11. Update on projects from Detaware Engineering.

OUTGOING:

MISSION STATEMENT

We provide effective, trunsporent ond responsible municipol seNice thot promotes the highest stondord

of life for our community.

1l

1. Correspondence sent by Supervisor DeMayo to the NYS Department of EnvironmentaI
Conservation regarding Ptant Operator Coverage.
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A GREAT PUCE TO WORK, LIVE AND PUY

NEW BUSINESS

1. Motion to approve the AnnuaI Maintenance Agreement with Stark Tech for servicing the
generators within the water & sewer Districts, in the amount of $7,952.96.

2. Swan Lake Sewer System Rate Study and proposed Sewer Use LocatLaw.
3. Motion approving (14) refuse cotlection ticenses for Waste Management of Beach Lake.

4. Motion approving (2) towing ticenses for White Sutphur Garage.

DISCUSSION

1. Pavition at Watnut Mt.

2. Comprehensive Ptan.

OLD BUSINESS

UNDER REVIEW

1 . Quotes for tree removal at Town Ha[t.

IN PROGRESS

1. lttegat dumping of garbage.

2. Watnut Mt. Pavition.

3. Sotar Moratorium in the Commerciat lndustriaI Zone.

PUBLIC PARTICIPATION

BOARD DISCUSSION

EXECUTIVE SESSION

ADJOURN

2lPage
MISSION STATEMENT

We provide eflective, tronsporent dnd responsible municipol seNice thot promotes the highest stondord of life

for our community.
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IMPORTANT INFORMATION: YOUR DRINKtNG WATER SERVTCE LINE

LEAD STATUS IS UNKNOWN

Recent revision to the NYSDOH Lead and Copper Rule (LCRR) require that all water systems must
develop and maintain a seryice line (sL) material inventory, and systems with any LSL, GSLRR, or
unknown SL must provide notification to people served by these lines within 30 days after completing
the initial inventory.

The Village of Liberty, NY (State Water System lD# NY5203329) submitted the intial inventory but has not
yet identified what your service line is made of. All or a part of your service line may be made of lead.

The Viilage water system currently meets all drinking water standards and does not exceed action levels
for lead and copper.

What is a Lead Stalus Unknown Service Lrne?

A service line is the pipe connecting the water main to the building inlet. A typical conriguration of a service line
is shown here. Our system owns the service line from the water main to a curb stop and property owners own
the service line from the curb stop to the building inlet. When any section of the service line material isunknown,
we need to categorize it as a lead status unknown service line

Example of a servlce LIns ll a system doesn'l know a materiallor the entire length ol the
servlce line. it is the lead status unknovJn service line.

Wnat Does lt Mean?

We don't know what your service line or portion of it is made of. Until we can confirm that the entire length of
your service line is not made of lead, we will continue to provide information about lead in drinking water once a
year, so you can lake precautionary measures to minimize your potential exposure to lead in drinking water.

Source of Lead in Drinking Water

Lead enters drinking water from a lead servlce line and indoor plumbing materials such as lead solder on copper
pipes and chrome-plated brass or brass fixtures and faucets.

Health Effects of Lead

'Exposure to lead in drinking water can cause serbus health etfects in all age graups. lnfants and children can
have decreases in lQ and attention span. Lead exposure can lead to new learning and behavior problems or

167 N-ORTH MA1N STREET / LIBERTY, NY 12754 / 845-292-2250 / TDD 800-662-1220 1845-292-2376 FAX
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exacerbate existing learning and behavior problems- The children of women who are exposed to tead before or
during pregnancy can have increased risk of these adverse health effects. Adults can'have increased risks of
heaft disease, high blood pressure, kidney or neNous system problems."

Steps You Can Take to Reduce Your Exposure to Lead in Drinking Water

and-drinkino-wa ter/home-drinkino- water-flltration-fact-sheet and EPA's Consumer Tool for ldentifvinq

) Clean your aerator. Regularly remove and clean your faucet's screen (also known as an aerator).
Sediment, debris, and |ead particles can collect in your aeralor. lf lead particles are caught in the aerator,
lead can get rnlo your water.

i Use cold water. Do not use hot water from the tap for drinking, cooking, or meking baby formula as lead
dissolves more easily into hot water. Boiling water does not remove lead from water.

> Run your water. The more time water has been sitting in your home's pipes, the more lead it may
contain. Before drinking, flush your home's pipes by running the tap, taking a shower, doing laundry, or
doing a load of dishes. The amount of time to run the water will depend on whether your home has a lead
service line or not, as well as the length and diameter of the service line and the amount of plumbing in
your home.

). Learn what your service line material is. Contact the Village's Director of Public Works: Davld Burke
via Telephone #: 845-292-2250 ext #: 1 16, or Email: dburke@libertyvillageny. org or a licensed plumber
to determine if the pipe that connects your home to the water main (called a service line) is made from
lead, galvanized, or other materials

Get Your Child Tested to Determine Lead Levels in their Blood

Although there is no confirmation of having a lead service line, you may wish to speak with a healthcare provider
to see if your child's blood lead level is elevated and/or if there is a need for blood testing, if you are concerned
about potential exposure. For more information on these actions, please visit
httDs://www. cdc.oov/nceh/lead/ visorv/accloo/actions-blls. htm

Opportunities to Verify Your Service Line Material

Contact the Village's Director of Public Works: David Burke via Telephone #: 845-292-2250 ext #: 116, or Email:
dburke@libertyvillageny.org to schedule a service line inspection at no cos to the consumer to verify the material
of lead status on an unknown service line.

lf you have any questions about your service line, contact the Village's Director of Public Works: David Burke
via Telephone #: 845-292-2250 ext #: 1 1 6, or Email: dburke@libertyvillageny.org. For more information on lead
in drinking water, contact your local health department at New York State Department of Health,
Middletown District Office, 90 Crystal Run Rd Suite 200, via Telephone #: 845-794-2045.

Thrs notice is brought to you by: Village of Liberty, NY
State Water System lD#: NY5203329
Date: January 13,2026

) Use your filter properly. Using a filter can reduce lead in drinking water. lf you use a filter, it should be
certified to remove lead. Read any directions provided with the filter to learn how to properly install,
maintain, and use your cartridge and when to replace it. Using the cartridge after it has expired can make
it less effective at removing lead. Do not run hot water through the filter. For more information on facts
and advice on home water filtration systems, visit EPA's websjte at htlps://www.epa.qov/oround-water-

Drinkino Water Filters Certified to Reduce Lead.

We are also responsible for maintaining an inventory of all service lines, so keep us updated if your service line
ch an ges.



Department of
Envlronmental
Conservatlon

KATHY HOCHUL
Governor

AMANDA LEFTON
Commissioner

January 20,2026

Honorable Frank DeMayo
Town Supervisor
Town of Liberty
120 North Main Street
Liberty, NY 12754

Re: Consolidated Funding Application Number 150355
Liberty - Swan Lake MANTP Upgrade

Dear Supervisor DeMayo

Thank you for submitting your application through the 2025 Consolidated Funding
Application (CFA) for the Water Quality lmprovement Project (WQIP) Program.

The New York State Department of Environmental Conservation (DEC) has completed
our review of applications for the WQIP program. Unfortunately, your proposal was not
selected for funding. This does not pertain to potential funding awards from other
agencies or programs and does not preclude you from applying for future CFA funding
rounds.

We appreciate your effort toward improving water quality in New York State and look
forward to working with you In the future to preserve our natural resources. lf you are
interested in discussing why your project was not funded this round, please contact WQIP
Program staff no later than February 41h,2026 at doworants@dec.nv.oov.

Sincerely,

,\(.c'.,:--.tP
I ,.. , , ,i -e( {

Lauren Townley
Section Chief , Water Assessment and lmplementation
Bureau of Water Assessment and lvlanagement

Division of Water, Bureau of Water Assessment and Managament
625 Broadlvay Albany,12207 I dec.ny.gov I DOWgrants@dec.ny-ga!

/nx Ir- Yotx I,' . statl IY-t
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supervisordem ayo townoflibe rty.orS

From:
Sent:
To:

Subject:

lmportance:

Helen Budrock <hbudrock@delawareengineering.com>
Thursday, January 15, ?026 9:'14 PM

dohman@delawareengineering.com; supervisordemayo townofliberty.org; john Brust;
n.rusin townofliberty.org
RE: DEC CSC Debriefing meeting with Town of Liberty

High

Thanks everyone for today's meeting with the NYSDEC on the Ctimate Smart Communities grant apptication and
the spirited conversation afterward regarding next steps forthe Swan Lake Upgrade. Belowisacopyof my"tatking
points" fol posterity and atso some takeaways from the debrief if the Town decides to give it another try in 2026.

Tatking Poinls to DEC:

1) We understand why the apptication was deemed ineligibte, but the RFA was not ctear regarding CWSRF tunding
not being an eligibte match (grants vs. toans that need to be repaid.) Majority of EFC'S budget comes from toan
repayment, not directty from state or federaI lunding sources.

2) We have successfutly secured CSC grants for simitar projects in the past (Town of Detaware) where
communitjes have ptanned to bond the cost of improvements through CWSRF but did not specificatty identifythe
source of the financing in the apptication.

3) Given the overatt size of the project, the Town shoul.d have been given the benerit of the doubt as they coutd
easity finance the match trom another source under the existing bond resolution.

4) ThebiggestissueisthattheTownwasnotgiventheopportunitytoctaritytheissue. TheRFAstatesthat"atthe
request of DEQ, the municipatity shatt provide any additionai information (beyond that provided via the CFA),

documents, or other material that DEC deems necessaryto evatuate the municipatity's etigibitity." Whyweren't
we given that opportunity?

5) lf the apptication was disq uatified from review, why wasn't a letter sent eartier? Why wait untit the awards are
announced if the etigibitity determination was made months ago?

6) Did submitting a combined apptication with WQIP cause confusion as to the overatt tunding package and
match? lf the Town resubmits, woutd you advise separate apptications n ext time?

7) Town is facing regutatory pressure to advance to bidding & construction, but they are stitt trying to identify other
sources offunding to soften the bl.owto the ratepayers. lf the project goes out to bid later this year, can the Town
stitt appty in the next funding round as Long as expenses associated with the headworks have not been incurred
prior to the contract start date? Assuming the start date woutd be March 2027?

DEC advice tor next year:

1) Separate apptication s would be beneficiat to avoid confusion. CFA ponat only gives you one opportunity to
explain the project description. Separating it out enabtes the Town to customize the project description to the
specific funding source.

2) Match: Ctearty articulate that the matching funds witt not be from State or Federat Sources. lf bond is

anticipated, that needs to be from a source other than CWSRF. Atso, for a $2M grant the match needs to be

$500K. 2070 match is based on totat project cost, not grant amount (unlike WQIP).

3) Describe how ftooding conditions would worsen - what does the expected increase mean to the pump station
and headworks? More specitics under future ctimate conditions.

1



4) lnfluent pump station & headworks are in a separate buitding and the treatment ptant is up on the hitt. That
needs to be cl,arified.

5) Answer the HVAC question - calcutate the degree to which the HVAC system witt reduce impaets to ctimate
change?

6) Ctarify use of tand afterthe pump station is relocated.

7) Continue to advance Ctimate Smart Community certification (Bronze) - Contact Eteanor Peck for
assistance. Contact anfo to fottow (see betow).

w
DELAwARE

ENGINEERING. D.P.C

HELEN BUDRoCK, AICP
SENIoR PT.TNNER &
GRA'.TS MANAGER
5!8 B.oodwoy I Mon,icello, NY 12701

845.791-7777 xt2l (office) I 8a5.665.I468 lmobile)
{ r{.{.delowof eenEingeriro.ccnl

From: Fedyniak, Myra N4 {0EC) <myra.fedyniak@dec.ny.gov>
Sent: Thursday, January 15, 2026 12:04 PM

To: Haynes, iayme L (DEc) <Jayme. Haynes @d ec. ny.gov>; Dave Ohman <dohman@delawareengineering,com>;

supervisordemayo@townofliberty.or& John Brust <jbrust@delawareengineering.com>; n-rusin@townofliberty.org
Cc: Helen Eudrock <hbudrock@delawareentineerint.com>
Subiect: RE: Debriefing meetinB with Town of Liberty

Eteanor Peck

Hudson Vattey Regionat Councit
eteck@It]rlsonvalleYrc. o rg
(845) s64-4075

---Original Appointment---
From: Haynes, Jayme L (DEC) <-!yB-g-H!y!c5@!e!.!y >

Sent: Tuesday, January 13, 2026 10:10 AM
To: Haynes, Jayme L {DEC); dohman @delawareensineerins.com; supervisordernavo@townoflibeftv.ore;
illrustOdela\^Jareenqineering.com n ruSrn townoflibe ct Fedyniak, Myra M (DEC)

Cc: Helen Budrock
subject: Debriefing meeting with Town of Liberty
Whenr Thursday, January 15,2026 11:30 AM-12:00 PM (UTC-05:00) Eastern Time (US & Canada)

Where: Microsoft Teams Meeting

Ptease accept this meeting invite to go over CFA# 150355

M icrosoft Tea mS Neel- r'elll

Join the meetinq norv
Meeting lDi 215 313 069 248 7

Passcode: 7Bp6TA3V

2
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Sullivan County 9l I Communications
EMS Dispatch Report

December 2025
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Sullivan County 91 I Communications
EMS Dispatch Report

Year End 25

8
t

!
l

!

E

!
.g

t
t

!!!
i:!!
Ei t

5

*
E,

I
t

!

I

Total

Allergic Reation 5 3 8 2 2

Assaulgsexual Ass.uli

Ereathing Probl€nE 30 I
Burns / Electrical
Cardiac Arest
Cardiac Problem 5 0 I 7 2 1 4 3 t 11 6 0 5 105 306

Headache 1 0 5 0 0 0 3 0 1 I 0 2 3 1 35 17 83
HeaUCold EInorq6nci.s 26 10 48

119 450Hemorrhage/Lacelation
lnraces9able/Enk.pment 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 a
MedlcalFacilitos 0 13 0 i5 1 1 1 r6 684 262 1314
M€ntalEmerqenclo! 14 96 840
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